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50 | 5-Year Plan for 2010-2014

S1 | Mission. The PHA’s Mission for serving the needs of low-income, very low-income, and
extremely low income families in the PHA’s jurisdiction for the next five years:

The Housing Authority of the City of Austin is a public agency whose business is to:
¢ Ensure that safe, quality affordable housing opportunities exist for families of low income,

¢ Break the poverty cycle by serving as a catalyst for our residents to become economically self-
sufficient, ;

¢ Create meaningful partnerships to maximize available community resources for our residents,
¢ Efficiently and effectively meet federal, state and local mandates

The Housing Authority of the City of Austin will pursue entrepreneurial opportunities to address
emerging trends and respond to the challenges of the future.
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52

5-Year Plan Goals and Objectives.

Expand Housing Initiatives:
Create housing opportunities

Take affirmative steps to create housing opportunities for children, persons with
disabilities and the elderly.

Continue to acquire additional multi-family units

Apply for additional Housing Choice Vouchers if they become available to serve the
elderly and disabled or for children

Further diversify HACA’s sources of income

Purchase HUD Foreclosures

Create housing partners, with other local for profit or nonprofit, affordable housing
providers to develop and provide additional affordable housing in an effort to reduce the
number of applicants on the public housing waitlist

Expand Renewal Energy Programs
Promote Energy Efficiency & Green Building Technologies

Expand energy savings & recycling programs throughout Public Housing & at the HACA
Central Offices

Explore renewable energy sources to reduce energy costs and to provide additional
amenities to Public Housing residents

Integrate green building products and practices into any renovation projects

Pursue different ways to provide energy efficient air conditioning to all public housing
units through HUD subsidy and/or other funding sources

Sustain Community Development Activities

Commit a total of $500,000 in funding over the next five years as an endowment for the
HACA resident Scholarship Program

Provide additional donations through the Austin Community Foundation for local causes
and create a matching donation program for staff

Promote Housing Self-Sufficiency
Create resident reward program, Wrap-around Service Center and Case Management
(youth and adult)

Expand on the “Six Star” model program for Public Housing and Housing Choice Voucher
(HCV) residents '

Organize workshops around essential services for self-sufficiency in Education, Training,
Employment and Money Management

Create programs and incentives to improve parental involvement — effective supervision,
school involvement — the POWER PARENT INITIATIVE

Link with existing parent support initiatives from community based partners to provide
opportunities for increased participation by HCV families

Continue to provide exemplary results driven education and enrichment programming for
youth
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e Continue to provide exemplary, results driven workforce development and self-sufficiency
programming for adults

Ensure Equal Opportunity for Housing
Create an effective administration process to resolve complaints of poor customer service,
discrimination and improve public relations

¢ Ensure equal opportunity and affirmatively further fair housing Undertake affirmative
measures to ensure access to assisted housing regardless of race, color, religion national
origin, sex, familial status, and disability by

e Undertaking affirmative measures to provide a suitable living environment for
families living in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability;

e Undertaking affirmative measures to ensure accessible housing to persons with all
varieties of disabilities regardless of unit size required;

e Complying with the Violence Against Women Act (Victims of Domestic Violence)
and any other federal, state or local law that provides greater protection for victims
of domestic violence, dating violence or stalking.

e HACA will continue its efforts to support and assist children and adult victims of domestic
violence, dating violence, sexual assault, and stalking and will continue to establish
collaborative programs with domestic violence service providers
Provide Fair Housing training to HACA employees and community housing partners
Provide HACA clients with an opportunity to provide input and to evaluate HACA
customer service

Strengthen Communities
Foster a suitable living environment by providing case management, supportive services, and
health referrals for the elderly and persons with disabilities

e Offer case management and supportive services through a partner, such as Catholic
Charities, Meals on Wheels or Family Eldercare, to better serve elderly and persons with
disabilities

e Enhance quality of life for elderly residents and residents with disabilities through
expanded programming, such as nutrition classes, exercise classes, computer skills, etc

e Enhance Public Housing resident safety by providing residents with opportunities to earn
stipends through resident patrol groups, lobby duty, etc

e Create no/low cost Sustainable Broadband and Phone Service for residents of Public
Housing
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52

Goals and Objectives Cont’d

Updates regarding the 2010-2014Five-Year plan are:

Expand Housing Initiatives: Create housing opportunities

HACA currently serves 5,179 families through the Housing Choice Voucher program and 1,928
families through the Public Housing program.

HACA was awarded 85 vouchers through the Family Unification Program (FUP).

HACA is an approved purchaser for HUD Foreclosures. HACA continues to administer a
successful Down Payment Assistance Program and has helped 70 families transition to become
homeowners.

Expand Renewal Energy Programs: Promote Energy Efficiency & Green Building
Technologies

HACA was recognized by the City of Austin for its recycling and waste prevention efforts and has
achieved the status as a WasteSMART partner.

Through the award of two American Recovery and Reinvestment Act grants, under Capital Fund
Green Communities, HACA has embarked on multiple energy conservation improvements at two
sites: North Loop and Gaston Place. Items to be addressed are lighting upgrades, solar, thermal
DHW Heater, roof upgrades, community kitchen upgrade, photovoltaic systems, chiller/furnace
replacement and window replacements.

Sustain Community Development Activities
HACA has created the HACA Scholarship Foundation and has applied with the IRS and the State

of Texas to be considered a tax, exempt 501(c)3. HACA is still waiting to receive final approval of
its application with the IRS. By funding and investing the endowment fund for the next several
years, HACA will have a self-sustaining endowment fund.

HACA will evaluate and select few local and national organizations to start a matching program.
HACA will match any staff donation up to $1,000.

Promote Housing Self-Sufficiency: Create a Resident Reward Program, Wrap-Around
Service Center and Case Management (Youth and Adult)

HACA was awarded a 3-year 2009 ROSS grant in the amount of $698,148 from HUD. The grant
pays for service coordinators to provide service coordination and maintain partnerships with
community agencies that deliver programming and support to HACA residents.

HACA has hired and assigned its ROSS Service Coordinators and a service implementation plan
has been drafted. A service coordination subcommittee comprised of Citywide Advisory Board
members will be formed to provide valuable input on resident needs and programming issues. The
program serves youth and adults.

HACA completed the RFP process for contractors to provide services detailed in its “YES to
College” college readiness for middle “schoolers”, graduating seniors and adult learners. HACA is
finalizing the contractors for the various facets of services to be provided.

HACA continues its partnerships with CIS, Lifeworks, Austin Area Urban League, Boys & Girls
Clubs, Boy & Girl Scouts, Phoenix House, Diversified Youth Services, YWCA and Theatre Action
Project to provide a myriad of enrichment programs for HACA youth.

HACA is a member of the Children’s Optimal Health board and is working on mapping HACA
public housing properties to determine needs and strengths.
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6.0

Ensure Equal Opportunity for Housing: Create an effective administration process to
resolve complaints of poor customer service, discrimination and improve public relations

¢ HACA has provided ongoing training to staff to promote fair housing
HACA conducts an annual survey to ensure customer satisfaction

Strengthen Communities: Foster a Suitable living environment by providing case
management, supportive services, and health referrals for the elderly and persons with
disabilities
HACA has created resident patrols in which residents receive a stipend for their services.
Programs such as SeniorWise memory strength classes, Yoga, health fairs, medication
management and Advance Directives have been provided thus far through the Aging in Place grant
at HACA'’s senior sites.

e HACA has hired its Resident Wellness Coordinator. This new position will manage services and
initiatives for its elderly and disabled population. This position serves as the point of contact for the
Aging in Place grant and offices at Lakeside Apartments.

PHA Plan Update
(a) The following changes have been adopted in the Housing Authority of the City of Austin’s Annual
Plan: items added to the plan are italicized

P. 62-63 Demolition/Disposition Activity and Application for Rio Lado Apartments (AMP 20)
(b ) Copies of the draft 2011 Annual Plan and 2010-2014 Five-Year Plan are available at all Public

Housing sites, the HACA Central Office and on the HACA website, www.hacanet.org. All supporting
documentation is available at the HACA Central Office.

1.) ELIGIBILITY, SELECTION AND ADMISSIONS POLICIES, INCLUDING
DECONCENTRATION AND WAIT LIST PROCEDURES

Federal laws require public housing authorities to treat all applicants and tenant families equally,
providing the same quality of service, regardless of family characteristics and backgrounds. Federal
laws prohibit discrimination in housing on the basis of race, color, religion, sex, sexual orientation,
national origin, age, familial status and disability. The housing authority will comply fully with all
federal, state and local nondiscrimination laws and with rules and regulations governing fair housing and
equal opportunity in housing and employment.

I. General Statement. HACA is responsible for ensuring that every individual and family admitted
to the public housing program meets all program eligibility requirements. This includes any
individual approved to join the family after the family has been admitted to the program. The
family must provide any information needed by HACA to confirm eligibility and determine the
level of the family’s assistance. To be eligible for the Conventional Public Housing and Housing
Choice Voucher programs, the applicant family must: qualify as a family as defined by HUD and
HACA, have income at or below HUD-specified income limits, qualify on the basis of citizenship
or the eligible immigrant status of family members, provide social security number information for
family members as required and consent to HACA'’s collection and use of family information as
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II.

III.

provided for in HACA-provided consent forms. HACA must determine that the current and past
behavior of household members does not include activities that are prohibited by HUD and HACA.
Income Mix and Selection Criteria and Deconcentration. HUD is required by law to set income
limits that determine the eligibility of applicants for HUD’s assisted housing programs. The
income limits are published annually and are based on HUD estimates of median family income in
a particular area or county, with adjustment for family size.

General Eligibility Requirements. The following eligibility criteria must be met in order for an
applicant to be considered for the Conventional Public Housing Program or the Housing Choice
Voucher Program:

A. To be eligible for admission, an applicant must qualify as a family. A family may be a
single person or a group of persons. Family as defined by HUD includes a family with a child or
children, two or more elderly or disabled persons living together, one or more elderly or disabled
persons living with one or more live-in aides or a single person. The PHA has the discretion to
determine if any other group of persons qualifies as a family.

A family also includes two or more individuals who are related by blood, marriage (either licensed
or Texas common law), consensual sexual relationship, legal adoption or other operation of law,
who either can demonstrate that they have lived together previously or certify that each
individual’s income and other resources will be available to meet the needs of the family and will
be living in the same dwelling unit. Notwithstanding anything to the contrary, in order to qualify
as a family in the context of a head of household with minors who are not the head of household’s
children, either:

(1) a court order establishing custody, or

(2) an affidavit from the parent, which establishes custody with the head of household, is
required.

(3) If the parent or legal guardian is deceased, their whereabouts are unknown, or they are
unresponsive, the head of household must provide an affidavit declaring one of the foregoing
and that the child(ren) is/are residing with him/her and also provide proof of kinship care by
producing documents relating to school, TANF, Medicaid or medical records.

A family does not include:

(1) a group of unrelated non-elderly and/or disabled persons under 62 years of age living
together,

(2) a housekeeper or live-in aide, or
(3) foster children and/or foster adults.

Each family must identify the individuals to be included in the family at the time of application,
and must update this information if the family’s composition changes.

Household is a broader term that includes additional people who, with HACA’s permission, live in
a public housing unit, such as live-in aides, foster children and foster adults.

The applicant must be a United States Citizen or a noncitizen who has eligible immigration
status in one of the following categories: (1) lawfully admitted for permanent residence as
an immigrant, including special agricultural workers; (2) entered the United States before
January 1, 1972 and has maintained continuous residence thereafter, and who is not
ineligible for citizenship, but who is deemed to be lawfully admitted for permanent
residence as a result of an exercise of discretion by the Attorney General of the United
States; (3) lawfully present in the United States pursuant to the granting of asylum (refugee
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status); (4) lawfully present in the United States as a result of an exercise of discretion by
the Attorney General for emergent reasons or reasons deemed strictly in the public interest
(parole status); (5) lawful present in the United States as a result of the Attorney General
of the United States withholding of deportation (threat to life or freedom);or (6) lawfully
admitted for temporary or permanent residence (amnesty granted under Immigration and
Naturalization Action Section 245-A); Housing assistance is available only to individuals
who are U.S citizens, U.S. nationals or noncitizens that have eligible immigration status.
At least one of the family members must be a citizen, national or noncitizen with eligible
immigration status in order for the family to qualify for any level of assistance. All
applicant families must be notified of the requirement to submit evidence of their
citizenship status when they apply. Where feasible, and in accordance with the PHA’s
Limited English Proficiency Plan, the notice must be in a language that is understood by
the individual if the individual is not proficient in English.

HUD is required by law to set income limits that determine the eligibility of applicants for
HUD?’s assisted housing programs, including the public housing program. The income limits
are published annually and are based on HUD estimates of median family income in a
particular area or county, with adjustments for family size.

Types of Low-Income Families
Low-income family. A family whose annual income does not exceed 80 percent of the median income
for the area, adjusted for family size.
Very low-income family. A family whose annual income does not exceed 50 percent of the median
income for the area, adjusted for family size.
Extremely low-income family. A family whose annual income does not exceed 30 percent of the
median income for the area, adjusted for family size.
HUD may establish income ceilings higher or lower than 30, 50 or 80 percent of the median income
for an area if HUD finds that such variations are necessary because of unusually high or low family
incomes.
Using Income Limits for Eligibility
Income limits are used for eligibility only at admission. Eligibility is established by comparing a
family's annual income with HUD’s published income limits. To be income-eligible, a family must be
a low-income family.
Using Income Limits for Targeting
At least 40 percent of the families admitted to the PHA's public housing program during a PHA fiscal
year from the PHA waiting list must be extremely low-income families. This is called the “basic
targeting requirement.”
If admissions of extremely low-income families to the PHA’s housing choice voucher program during
a PHA fiscal year exceed the 75 percent minimum-targeting requirement for that program, such excess
shall be credited against the PHA’s public housing basic targeting requirement for the same fiscal
year.
The fiscal year credit for housing choice voucher program admissions that exceed the minimum
voucher program targeting requirement must not exceed the lower of:

e Ten percent of public housing waiting list admissions during the PHA fiscal year

e Ten percent of waiting list admission to the PHA’s housing choice voucher program during the PHA
fiscal year

e The number of qualifying low-income families who commence occupancy during the fiscal year of
public housing units located in census tracts with a poverty rate of 30 percent or more. For this
purpose, qualifying low-income family means a low-income family other than an extremely low-
income family.
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HUD requires or permits HACA to deny admission based on certain types of current or past
behaviors of family members as discussed in this part. HACA’s authority in this area is limited by
the Violence Against Women Reauthorization Act of 2005 (VAWA), which expressly prohibits the
denial of admission to an otherwise qualified applicant on the basis that the applicant is or has been
the victim of domestic violence, dating violence, or stalking.

HACA complies with all Fair Housing laws. Applicants have the right to request a reasonable
accommodation. HACA will consider all reasonable accommodation requests under the Fair Housing Act
and Section 504 of the American’s with Disabilities Act.

The screening criteria in the Admissions and Continued Occupancy Policy are based on
those set forth in the HUD Regulations [24 CFR Part 960.205] and in the applicable
sections of the Quality Housing and Work Responsibility Act of 1998 (QHWRA). The
regulations require an assessment of the behavior of each applicant with respect to the
essential obligations of tenancy as expressed in the Authority's lease. The essential
obligations of tenancy may be summarized as follows:

A. To pay rent and other charges under the lease in the manner set forth by the PHA
in the lease;
B. To care for and avoid damaging the unit and common areas, to use facilities and

equipment in a reasonable way; not to create or maintain health, safety or sanitary
hazards, and to promptly report maintenance needs;

(€3 Not to interfere with the rights and enjoyment of others, and not to damage the
property of others;
D. Not to engage in criminal activity that threatens the health, safety or right to peaceful

enjoyment of other residents or staff; and not to engage in drug-related criminal
activity on or off the premises; and

£ To comply with necessary and reasonable rules and program requirements of HUD
and the PHA; to comply with health and safety codes.

REQUIRED DENIAL OF ADMISSION [24 CFR 960.204]
PHAs are required to establish standards that prohibit admission of an applicant to the public housing
program if they have engaged in certain criminal activity or if the PHA has reasonable cause to believe that
a household member’s current use or pattern of use of illegal drugs, or current abuse or pattern of abuse of
alcohol may threaten the health, safety, or right to peaceful enjoyment of the premises by other residents.
Where the statute requires that the PHA prohibit admission for a prescribed period of time after some
disqualifying behavior or event, the PHA may choose to continue that prohibition for a longer period of
time [24 CFR 960.203(c)(3)(ii)].
HUD requires the PHA to deny assistance in the following cases:
¢  Any member of the household has been evicted from federally-assisted housing in the last 3 years for
drug-related criminal activity. HUD permits but does not require the PHA to admit an otherwise-
eligible family if the household member has completed a PHA-approved drug rehabilitation program or
the circumstances which led to eviction no longer exist (e.g. the person involved in the criminal activity
no longer lives in the household).
HACA Policy
HACA will apply its screening criteria on all applicant families, including families evicted from
federally-assisted housing within the past 5 years for drug-related criminal activity. The PHA
determines that any household member is currently engaged in the use of illegal drugs. Drug means
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a controlled substance as defined in section 102 of the Controlled Substances Act [21 U.S.C. 802].
Currently engaged in the illegal use of a drug means a person has engaged in the behavior recently
enough to justify a reasonable belief that there is continuing illegal drug use by a household
member [24 CFR 960.205(b)(1)].

HACA Policy

Currently engaged in is defined as any use of illegal drugs during the previous six months.

e The PHA has reasonable cause to believe that any household member's current use or pattern of use of
illegal drugs, or current abuse or pattern of abuse of alcohol, may threaten the health, safety or right to
peaceful enjoyment of the premises by other residents.

HACA Policy

In determining reasonable cause, HACA will consider all credible evidence, including but not
limited to, any record of convictions, arrests or evictions of household members related to the use
of illegal drugs or the abuse of alcohol. A conviction will be given more weight than an arrest.
HACA may, at its discretion, also consider evidence from treatment providers or community-based
organizations providing services to household members.

e Any household member has ever been convicted of drug-related criminal activity for the production or
manufacture of methamphetamine on the premises of federally assisted housing.

HACA Policy
If any household member has ever been convicted of drug-related criminal activity for the production or

manufacture of methamphetamine in any location, not just federally assisted housing, the family will be
denied admission.

e Any household member is subject to a lifetime registration requiremént under a state sex offender
registration program.

HACA Policy

If any household member is currently registered as a sex offender under any State registration requirement,
regardless of whether it is for lifetime or not, the family will be denied admission.

SCREENING

Screening for Eligibility

PHAs are authorized to obtain criminal conviction records from law enforcement agencies to screen
applicants for admission to the public housing program. This authority assists the PHA in complying with
HUD requirements and PHA policies to deny assistance to applicants who are engaging in or have engaged
in certain criminal activities. In order to obtain access to the records the PHA must require every applicant
family to submit a consent form signed by each adult household member [24 CFR 5.903].

The PHA may not pass along to the applicant the costs of a criminal records check [24 CFR 960.204(d)].

HACA Policy
HACA requires all applicant household and family members 17 years of age or older to submit a

current criminal history report processed by the Texas Department of Public Safety (DPS). The
criminal history report must be no more than 60 days old at the time of the scheduled initial
Admissions interview date. This DPS report requires a fingerprint card and encompasses a
statewide criminal history search.

If the applicant and/or household member 17 years of age or older, or the live-in aide applicant has
not resided in the state of Texas for the most recent 2 years from the date of application, HACA
will require an FBI criminal history report that includes information from the National Crime
Information Center (NCIC), in addition to reviewing the Texas DPS report.
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The PHA is required to perform criminal background checks necessary to determine whether any
household member is subject to a lifetime registration requirement under a state sex offender program in
the state where the housing is located, as well as in any other state where a household member is known to
have resided [24 CFR 960.204(a)(4)].

If the PHA proposes to deny admission based on a criminal record or on lifetime sex offender registration
information, the PHA must notify the household of the proposed action and must provide the subject of the
record and the applicant a copy of the record and an opportunity to dispute the accuracy and relevance of
the information prior to a denial of admission [24 CFR 5.903(f) and 5.905(d)].

HACA Policy
HACA does not obtain criminal conviction records directly from law enforcement agencies. HACA

complies with 24 CFR 5.903(f) and 5.905(d) in the following manner: applicants submit criminal
history reports to HACA at the time of the interview and have had the opportunity to retain a copy
for their records. Upon review of the criminal history report, HACA will determine if a denial is
applicable. If a denial is warranted, a written notice of denial will be mailed, which will provide the
detailed summary of the criminal history that caused the reason for the proposed denial.
Additionally, the denial notice will advise the applicant of the right to request an informal hearing
to dispute the accuracy of the data and the basis for the denial. The request must be made in writing
within 10 calendar days of the date of the denial notice.

If the family fails to request an informal hearing within 10 calendar days of the date of the official
denial letter, the denial shall become final.

Screening for Suitability as a Tenant [24 CFR 960.203(c)]

The PHA is responsible for the screening and selection of families to occupy public housing units. The
PHA may consider all relevant information. Screening is important to public housing communities and
program integrity, and to ensure that assisted housing is provided to those families that will adhere to lease
obligations.

HACA Policy
HACA will consider the family’s history with respect to the following factors:

Payment of rent and utilities

Caring for a unit and premises

Respecting the rights of other residents to the peaceful enjoyment of their housing
Criminal activity that is a threat to the health, safety or property of others

¢ Behavior of all household members as related to the grounds for denial as detailed in Admissions
and Continued Occupancy Policy
e Compliance with any other essential conditions of tenancy

OTHER PERMITTED REASONS FOR DENIAL OF ADMISSION

HUD permits, but does not require the PHA to deny admission for the reasons discussed in this section.
HACA Policy
Preliminary Eligibility Criteria
All applications will be screened for preliminary eligibility before they are added to the HACA
public housing waiting list. If an applicant is found to be preliminarily ineligible, their application
will not be added to the program’s waiting list. The following criteria shall be used to determine
preliminary ineligibility:
HACA shall prohibit admission to the public housing program of an applicant for five years from
the date of eviction or termination if a household or family member has been evicted or terminated
from federally assisted housing for drug-related criminal activity
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An applicant is deemed preliminarily ineligible and shall be rejected and not placed on the HACA
waiting list if they were the head of household, spouse or co-head at the time of past residency at
HACA and owes a move-out balance or debt to HACA which is not barred by a statute of
limitations. There is a four-year statute of limitation, which ends the latter of:

(1) Four years from the date the debt became delinquent, or

(2) Four years from the date the final payment would have been due if a repayment agreement was
signed by the former tenant.

An applicant is deemed preliminarily ineligible and shall be rejected and not placed on the HACA waiting
list if they were terminated or evicted for any reason other than drug-related activity from either program
within a two-year period from date of new application. Abandonment of unit in the Housing Choice
Voucher program is considered a termination; abandonment of unit in the conventional public housing
program is considered an eviction. This restriction applies only to the former head of household and/or
spouse or co-head.
An applicant is deemed preliminarily ineligible and shall be rejected if applying for the Housing Choice
Voucher program if they have been issued a voucher within one year from the date of application, whether
or not the voucher was utilized. Expiration of an unused voucher is not cause for preliminary ineligibility
for the Public Housing program.
An applicant is deemed preliminarily ineligible and shall be rejected and not placed on the HACA waiting
list if currently housed in this same program and listed as the head of household or co-head of household.
For the purpose of providing a housing opportunity to as many applicants as possible, 12 months should
elapse before an applicant is preliminarily eligible to reapply for the same program they have just moved
out of. This shall include voluntary withdrawals in the conventional public housing program.
An applicant is deemed preliminarily ineligible and shall be rejected if applying for the same program for
which they have already been denied admissions due to criminal history or derogatory rental history,
unreported income, or fraud within a 12-month period. The applicant will not be eligible to request an
informal review of this rejection due to the fact that the applicant was offered an informal review when
they were initially denied admissions for criminal history and/or derogatory rental history. Twelve months
should elapse from the date of denial or date of the hearing decision which ever is later.
An applicant is deemed preliminarily ineligible and shall be rejected if applying for the conventional
public housing program and has rejected a public housing unit offer from HACA within the last 12 months
from the date of the last housing offer.
A family is deemed evicted if a lease termination/violation letter had been sent to the family alleging a
breach of the lease based upon drug-related criminal activity, criminal activity, non-payment of rent, or
other breach and the family has voluntarily vacated, or if a judgment for eviction is rendered, or if the
family vacated due to the oral threatened termination of the lease.

Criminal Activity [24 CFR 960.203 (b) and (c)]

Under the Public Housing Assessment System (PHAS), PHAs that have adopted policies, implemented
procedures and can document that they successfully screen out and deny admission to certain applicants
with unfavorable criminal histories receive points.

The PHA is responsible for screening family behavior and suitability for tenancy. In doing so, the PHA
may consider an applicant’s history of criminal activity involving crimes of physical violence to persons or
property and other criminal acts that would adversely affect the health, safety or welfare of other tenants.

HACA Policy
If any household member has engaged or attempted in any of the following criminal activities

regardless of the date committed the family will be denied admission:
(1) capital murder
(2) murder/manslaughter
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(3) kidnapping

(4) child molestation

(5) rape or crimes of a sexual nature

(6) incest

(7) gross lewdness

(8) arson

If any household member is currently engaged in, or has engaged in any of the following criminal
activities, within the past four years, the family will be denied admission:

(1) Drug-related criminal activity, defined by HUD as the illegal manufacture, sale, distribution or
use of a drug, or the possession of a drug with intent to manufacture, sell distribute or use the
drug [24 CFR 5.100]

(2) Violent criminal activity, defined by HUD as any criminal activity that has as one of its
elements the use, attempted use or threatened use of physical force substantial enough to
cause, or be reasonably likely to cause, serious bodily injury or property damage
[24 CFR 5.100]. Criminal activity that may threaten the health, safety or welfare of other
tenants [24 CFR 960.203(c)(3)].

(3) assault, aggravated assault, assault by threat, stalking;

(4) physical violence to persons or property, or criminal activity that has as one of its elements the
use, attempted use, or threatened use of physical force against the person or property of
another

(5) Criminal activity that may threaten the health or safety of HACA staff, contractors,
subcontractors or agents.

(6) Three or more arrests or convictions of alcohol-related criminal activity, including Driving
under the Influence and Public Intoxication.

(7) lllegal possession/discharge/display/carrying of firearm or illegal weapon/ deadly weapon;

(8) Burglary of a Habitation.

If any household member is currently engaged in, or has engaged in any of the following criminal
activities, within the past three years, the family will be denied admission:

(1) A pattern of abuse of alcohol, including, but not limited to, public intoxication and driving
while intoxicated.

(2) A pattern of fraud committed against a governmental entity.

(3) A pattern of theft or fraud.

(4) A pattern of organized criminal activity.

(5) A pattern (for the purposes listed above) consists of three or more incidences.

If an applicant has one offense of a Class C misdemeanor within the past four years, HACA will not deny
the applicant. More than one Class C misdemeanor will be considered a pattern (for the purpose of
determining eligibility) and the applicant may be subject to denial based on the nature of the offenses.

In making its decision to deny assistance, HACA will consider the factors discussed in Sections 3 of the
Admissions and Continued Occupancy Policy. Upon consideration of such factors, HACA may, on a case-
by-case basis, decide not to deny assistance.

Evidence of such criminal activity includes, but is not limited to, any record of convictions, arrests or
evictions for suspected drug-related or violent criminal activity of household members. A conviction for
such activity will be given more weight than an arrest or an eviction.

Previous Behavior [960.203(c) and (d) and PH Occ GB, p. 48]

HUD authorizes the PHA to deny admission based on relevant information pertaining to the family’s
previous behavior and suitability for tenancy.

In the event of the receipt of unfavorable information with respect to an applicant, the PHA must consider
the time, nature, and extent of the applicant’s conduct (including the seriousness of the offense). As
discussed in Section 3 of the Admissions and Continued Occupancy Policy, the PHA may also need to
consider whether the cause of the unfavorable information may be that the applicant is the victim of
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domestic violence, dating violence or stalking.

HACA Policy
HACA will deny admission to an applicant family if HACA determines that the family:

1) Has a pattern of unsuitable past performance in meeting financial obligations, including
rent within the past two years. Has a pattern of disturbance of neighbors, destruction of
property or living or housekeeping habits at prior residences within the past two years
which may adversely affect the health, safety or welfare of other tenants (Has a pattern of
eviction from housing or termination from residential programs within the past five years
(considering relevant circumstances). Abandonment of a unit in public housing is
considered an eviction. This restriction only applies to the head of household and/or the
cohead of household.

2) If the head or cohead owes rent or other amounts to any other PHA or owner in connection
with any assisted housing program. Any amounts owed to HACA or other federally
subsidized property will have to be repaid by the applicant before Admissions approval.
There is a four-year statute of limitations that ends the latter of:

a) Four years from the date the debt became delinquent, or

b) Four years from the date the final payment would have been due if a repayment
agreement was signed by the former tenant.

3) Misrepresented or does not provide complete information related to eligibility, including
income, award of preferences for admission, expenses, family composition or rent

4) Has committed fraud, bribery or any other corrupt or criminal act in connection with any
federal housing program. This includes intentional misrepresentation of citizenship or
immigration status.

5) Refuses to sign and submit consent forms for obtaining information necessary to determine
eligibility and continued eligibility for housing assistance

6) Has engaged in or threatened violent or abusive behavior toward HACA personnel
Abusive or violent behavior towards HACA personnel includes verbal as well as physical
abuse or violence. Use of racial epithets, or other language, written or oral, that is
customarily used to intimidate may be considered abusive or violent behavior.

Threatening refers to oral or written threats or physical gestures that communicate intent to
abuse or commit violence.

In making its decision to deny admission, HACA will consider the factors discussed in Sections 3 of the
Admissions and Continued Occupancy Policy. Upon consideration of such factors, HACA may, on a case-
by-case basis, decide not to deny admission.

HACA will consider the existence of mitigating factors, such as loss of employment or other financial
difficulties, before denying admission to an applicant based on the failure to meet prior financial
obligations.

Local Preference Placement-Elderly/Disabled/ Natural Disaster or Government Action

For purposes of establishing priority, applicants involuntarily displaced because of HACA action
involving rehabilitation, demolition or other disposition of dwelling units will receive priority over
all other local preference, and then other local preferences are weighted equally and each applicant
family can be granted a maximum of one local preference at one time. HACA will give preference
to Elderly, Disabled or Handicapped Families. A preference will also be given to families
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displaced as a result of natural disaster or government action shall be given preference over
families consisting of two or more, and non elderly, non handicapped/disabled single persons.

Families and youth certified as eligible for the Family Unification Program (FUP) will be granted a
preference over all other applicants not eligible for FUP vouchers. This preference will be granted only for
the issuance of FUP vouchers and not any other voucher. (Note: This preference applies to HACA’s
Housing Choice Voucher waiting list only.)

Eligible applicants shall be offered a dwelling unit based on the date and time of application, after taking
into consideration the size of the unit and, if applicable, the appropriate local preference. For purposes of
establishing priority, applicants involuntarily displaced because of HACA action involving rehabilitation,
demolition or other disposition of dwelling units will receive priority over all other local preference, and
then other local preferences are weighted equally and each applicant family can be granted a maximum of
one local preference at one time.

HACA will use the following local preferences:

¢ Current HACA public housing families involuntarily displaced because of HACA action involving
rehabilitation, demolition or other disposition of dwelling units will receive highest priority. (Note:
This preference applies to HACA’s Housing Choice Voucher waitlist only.)

o HACA will give preference to elderly or disabled families.

The following mixed population developments will be reserved for elderly and/or disabled families:
Lakeside Apartments

North Loop Apartments

Gaston Place Apartments

Salina Apartments

Should the applicant become eligible for housing, and a unit is unavailable within a mixed population
development OR the elderly and/or disabled family contains a dependent who is not elderly, disabled or is a
minor, the applicant will then be offered a unit within a family site, consistent with HACA occupancy
standards.

e Families displaced as a result of natural disaster or government action shall be given preference. The
following documentation will be used to verify displacement status:

e Certification from a unit of government concerning displacement due to natural disaster; or

o Certification from a unit of government concerning displacement due to code enforcement or
public improvement/development or displacement by inaccessibility of a unit

o The displacement must have occurred within six months of requesting the involuntary
displacement preference.

For the issuance of Family Unification Program (FUP) vouchers, only applicants certified eligible for FUP
vouchers will be issued an FUP voucher, until such time HUD allows HACA to use FUP vouchers/funding
for additional families. Therefore, FUP eligible applicants are granted a preference over all other applicants
not eligible for FUP vouchers. This preference will be granted only for the issuance of FUP vouchers and
not any other voucher.

e Applicants certified eligible for the FUP vouchers will be coded as such on HACA’s waitlist.

e If FUP vouchers are not available, FUP eligible families will maintain their original place on the
waitlist for the issuance of non-FUP vouchers.
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e All families granted a FUP preference will be prioritized based on date and time of application and
any other applicable preference (elderly, disabled, displaced).

o Those eligible applicants on the current waitlist will have priority over families not on the wait list.

If additional funding is available, and all eligible families on the waitlist are exhausted, the waitlist will be
reopened for FUP eligible families only and they will only be eligible for FUP vouchers and not placed on
the general HCV waitlist.

Order of Priority for the Housing Choice Voucher Program. In the selection of residents from among

eligible applicant families, preference will be given in the following order by date and time of application
within each category:

A.  Current HACA public housing families involuntarily displaced because of HACA action
involving rehabilitation, demolition or other disposition of dwelling units.

B.  Eligible applicants that are elderly, handicapped/disabled, or displaced families.

C.  Families consisting of two or more, OR Non elderly, non handicapped/disabled, or non
displaced single persons. All things being equal with respect to the application date and
time, a family consisting of two or more will be offered a unit ahead of a non-elderly, non-
handicapped, or non-displaced single person.

D.  For the issuance of Family Unification Program (FUP) vouchers, only applicants certified
eligible for FUP vouchers will be issued an FUP voucher, until such time HUD allows
HACA to use FUP vouchers/funding for additional families. Therefore, FUP eligible
applicants are granted a preference over all other applicants not eligible for FUP vouchers.
This preference will be granted only for the issuance of FUP vouchers and not any other
voucher

Assignment of Units from Conventional Public Housing Waiting List.

A.  Occupancy standards are established by HACA to ensure that units are occupied by
families of the appropriate size. This policy maintains the maximum usefulness of the
units, while preserving them from excessive wear and tear or underutilization.

The Housing Authority of the City of Austin will reference the following standards in determining
the appropriate unit bedroom size for a family:

BEDROOM SIZE MINIME%;E};&?ER = MAXIM]IJJ];I(SN:)JI\I}/;BER o
0 (efficiency) 1 I
1 1 2
2 2 K
3 3 6
4 6 8
5 7 10

HACA will use the same occupancy standards for all of its developments. HACA’s occupancy
standards are as follows:

Generally, two persons are expected to share a bedroom. HACA will assign one bedroom
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for each two persons within the household, except in the following circumstances:

A) Two children of the opposite sex will not be required to share a bedroom,
unless one of the children is under seven (7) years of age;

B) Persons of different generations (example: grandparent and grandchild) will
not be required to share a bedroom.

A couple (married or unmarried, same sex or opposite sex) engaged in a consensual sexual
relationship will be allocated one bedroom.

Authorized live-in aides will be allocated a separate bedroom. No additional bedrooms will
be provided for the live-in aide’s family.

Single-person families will be allocated either a zero (efficiency) or one bedroom unit.

Foster children will be included in determining unit size only if they will be in the unit for
at least six (6) consecutive months.

A household that contains a family member (not the head of household or spouse) who is enrolled as a full-
time student at an institution of higher learning and who is on the lease will be counted for the purposes of
establishing occupancy standards for unit size if:

(A) the family member is enrolled and actively attending a two-year or four-year college or university;
or training institution and

(B) the family member resides in the public housing unit during school breaks and holidays.

A household in which the parent shares joint custody of a dependent child shall include the child on the
lease and will be counted for purposes of establishing occupancy standards for unit size if:

(A) The head of household is legally entitled to physical possession of the child more than 50% of the
time; and

(B) The child actually physically resides in the unit with the head of household more than 50% of the
time; and

(C) If the child is school age, the head of household is listed as the legal guardian on the child’s school
enrollment documentation, and the address of record is the head of household’s address.

EXCEPTIONS TO OCCUPANCY STANDARDS
Types of Exceptions

HACA will consider granting exceptions to the occupancy standards at the family’s request if HACA
determines, in its sole discretion, the exception is justified by the relationship, age, sex, health or disability
of family members, or other personal circumstances.

An exception may be granted to allocate a separate bedroom to a family member, if a larger bedroom size
is needed for medical equipment due to its size and/or function, or as a reasonable accommodation for a
person with disabilities. Written verification of disability and need for the medical equipment may be
required by HACA prior to allocation of the separate bedroom.
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When evaluating exception requests HACA will consider the size and configuration of the unit. In no case
will HACA grant an exception that is in violation of local housing or occupancy codes, regulations or laws.

Requests from applicants to be placed on the waiting list for a unit size smaller than designated by the
occupancy standards will be approved as long as the unit is not overcrowded according to local code, and
the family agrees, in writing, not to request a transfer for a period of two years from the date of admission,
unless they have a subsequent change in family size or composition.

If the waiting list of a certain bedroom size has been exhausted, in order to prevent excessive or prolonged
vacancies, HACA may assign an eligible applicant family to a larger unit than the occupancy standards
permit. However, in these cases the family must agree to move to a suitable, smaller unit when another
family qualifies for the larger unit and there is an appropriate size unit available for the family to transfer
to. This requirement will be a provision of the lease agreement and the family will be notified in writing of
this stipulation at the time of admission. The family will also be placed on the transfer wait list by the
Admissions department.

Processing of Exceptions
All requests for exceptions to the occupancy standards must be submitted in writing.

In the case of a request for exception as a reasonable accommodation, HACA will encourage the resident to
make the request in writing using a reasonable accommodation request form. However, HACA will
consider the exception request any time the resident indicates that an accommodation is needed whether or
not a formal written request is submitted.

Requests for a larger size unit must explain the need or justification for the larger size unit, and must
include appropriate documentation. Requests based on health-related reasons must be verified by a
knowledgeable professional source, unless the disability and the disability-related request for
accommodation is readily apparent or otherwise known.

If the request was made by an applicant family, the decision to approve or deny the request will be made by
the Admissions Director within thirty (30) days of receipt of the request. If the request was made by a
family currently housed in public housing, the decision to approve or deny the request will be made by the
Vice President of Housing and Community Development for the applicable district within thirty (30) days
of receipt of the request. As applicable, approved requests may require a transfer to a larger size unit. The
applicable transfer request form, along with supporting documentation, will be forwarded to the
Admissions department for processing. HACA cannot guarantee that the family will be transferred to a
unit at their current housing development.

If a request is denied, the family will be advised in writing of their right to request either an informal
hearing (for applicant families) or a grievance hearing (for current residents). The family must make their
request for a hearing in writing within ten (10) calendar days of receiving the denial letter. Applicant
families must submit their request to the Admissions department, and resident families must submit their
request to their Public Housing Manager. Families should request a date-stamped copy of the hearing
request for their records.

In the event that adding eligible family members to the lease results in exceeding the maximum number of
persons allowed in the unit, the resident shall have the right to request a transfer to a larger unit. The Public
Housing Manager will forward a transfer request to the Admissions department so that the family is placed
on the transfer wait list regardless of whether the family has or has not requested a transfer. The additional
household member(s) will be added if such person(s) is/are eligible as determined pursuant to this policy,
and the resident meets all other requirements and conditions.
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UNIT OFFERS

HACA will maintain documentation of units offered, including location, date and circumstances of each
offer, each unit acceptance or rejection. The reason for the rejection will also be documented to the fullest
extent possible. For example, there may be circumstances in which the applicant family does not respond
to the unit offer, thus not supplying HACA with a specific reason for rejection.

Due to the high volume of applicants on the public housing wait list, the Housing Authority of the City of
Austin shall offer an eligible applicant only one housing unit each time the applicant is pulled from the
waiting list and certified as eligible for such offer. Under this policy, offers shall be made to the unit of the
appropriate bedroom configuration and type that has been vacant the longest. The applicant family will not
have a choice of which HACA public housing development to which they will be assigned. Unit offers will
be made to families who are certified eligible and who have attended the orientation meeting. Unit offers
will be made in order of date and time of application and preference.

NUMBER OF OFFERS
HACA will assign available units to families according to the following procedures:

1) HACA will make every reasonable effort to assign available units, which are specifically designed for
persons with disabilities to the next family on the waiting list who requires such a unit.

2) In order to ensure equal distribution of all applicants to the developments, achieve integration in an
uniform, non-discriminatory manner and to ensure that the deconcentration policy is complied with, all
housing offers will be made from the active Conventional Public Housing waiting list according to the
following;:

a. Vacant units, which have been reported to the Dispatcher as vacant and released to the
Admissions department for occupancy, shall be offered first.

b. Of the remaining units, offers shall be made to the unit of the appropriate bedroom size, which
has been vacant the longest.

c. Lastly, units that are expected to be vacant within the next fifteen days will be offered in order
by expected move-out date and appropriate bedroom size.

d. Available units will be offered to the next eligible applicant on the waiting list who qualifies
for such a unit.

e. Should a unit become vacant in an extremely low to very low income development, such unit
will be offered to the first eligible family on the waiting list with a verified annual income
above 30% and up to 80% of the area median income regardless of the applicant's place on the
wait list. Such family is therefore offered an incentive to occupy the unit in the low income
area. The incentive is the offer of housing before the other families on the wait list, including
families with a local preference, who do not have the target income and have an earlier date
and time of application. Such incentives will only be granted to the extent that the limit of new
tenants with incomes over thirty percent of the median income has not been exceeded.

f.  Should the family be pulled from the waiting list strictly to fill a unit at a very low income area,
and the applicant’s verified income is not at more than thirty percent to eighty percent of the
median income (target income level), the applicant will be notified of the ineligibility for an
incentive and placed back on the waiting list according to their original application date, time
and preference, if any.

It shall be within the sole discretion of the family being offered an incentive to determine
whether to accept or refuse the incentive. If the family refuses the incentive offer, HACA will
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not take adverse action against the family. If the family refuses the incentive, the family will be
placed back on the waiting list according to their original application date and time and local
preference, if any. Additionally, the family will not be offered an incentive from the waiting
list again; the family will therefore have to wait until their name reaches the top of the waiting
list before they are offered a unit again. Accordingly, for purposes of this provision, it shall not
be considered an adverse action if a family on the waiting list that has refused an incentive is
skipped in order to reach another family to implement this policy.

TIME LIMIT FOR UNIT OFFER ACCEPTANCE OR REFUSAL

Upon offering a unit as stipulated within this policy, the Admissions Director will send the applicant’s file
to the designated property. The applicant must contact the receiving Public Housing Manager within one
(1) business day of receiving the housing offer for the purpose of coordinating a time to view the unit. The
prospective tenant must accept or reject the unit offer in writing. The acceptance or rejection must be
received by HACA no later than 5:00 pm on the second (2™) business day after viewing the offered unit.

Original Lease Meeting. Applicants who accept a unit must obligate themselves to the unit within three (3)
business days by meeting HACA'’s deposit requirements and signing the dwelling lease agreement,
reflecting a move-in date no later than three (3) business days from the date of signing the acceptance form.

Except as required for reasonable accommodation for a verified disability or medical emergency, HACA
shall not reschedule the lease meeting beyond the three (3) business day period.

Assignment from the Housing Choice Voucher Waiting List. Once the Admissions Director has
certified that the applicant is eligible for the assisted housing program, (1) the Admissions Director shall
forward the applicant’s file to the Vice President of Assisted Housing who will issue the family rental
assistance, and (2) the Vice President of Assisted Housing will remove the applicant from the waiting list
once a voucher is issued to the applicant.

Public Housing Site-Based Waiting Lists- HACA does not administer any site-based waiting lists.

2.) FINANCIAL RESOURCES
Financial Resources:
Planned Sources and Uses
Sources Planned $ Planned Uses
1. Federal Grants (FY 2010grants)
a) Public Housing Operating Fund $9,986,036
b) Public Housing Capital Fund $3,082,525

¢) HOPE VI Revitalization -

d) HOPE VI Demolition

e) Annual Contributions for Section 8 $48,386,228

Tenant-Based Assistance
f) Resident Opportunity and Self- $698,148

Sufficiency Grants

g) Community Development Block Grant

h) HOME $567,000

Other Federal Grants (list below)

Capital Fund Recovery Grant $675,205
Capital Fund Green Communities Recovery | $3,669,698
Option 2 Grants

Shelter Plus Care Grant $636,540
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Section 8 Mod-Rehab SRO $286,986

Section 8§ Mainstream $424.323

Disaster Voucher Program $552,545

2. Prior Year Federal Grants
(unobligated funds only) (list below)

Public Housing Capital Fund $3,317,297

Resident Opportunity & Self Sufficiency $170,305

3. Public Housing Dwelling Rental $3,725,314
Income

4. Other income (list below)

Interest $100,000
Other Income $247,391
Section 8 Contract Administration Excess $1,999,139
Revenue

4. Non-federal sources (list below)

Austin Affordable Housing Corp. $1,356,931

Total resources $79,881,611

3.) RENT DETERMINATION The PHA employs discretionary policies for determining income-based
rent with a minimum rent of $25.00 for both Public Housing and the Housing Choice Voucher programs.
Rent for both programs is determined by calculating a tenant’s portion of rent to be thirty percent (30%) of
their adjusted monthly income or 10% of their annual income.

Public Housing residents may choose annually either a flat rent which may be less than 30% of their
adjusted income or an income-based rent. A family who has chosen flat rent and becomes unable to pay
the flat rent during the period for which such selection was made due to financial hardship, as determined
by HACA, will be allowed to begin paying income-based rent on the first (1*) day of the month following
proper notification. Tenants who choose flat rent will have their income reviewed every twelve months,
coinciding with their annual recertification, at which time the family may take another election without
showing a financial hardship. Flat rents are determined by a study of similar unsubsidized units similar in
age, size and location to each public housing property. Tenants who choose a flat rent are not eligible to
receive a utility allowance. Ceiling rents, rents set at a level lower than 30% of adjusted income and will
equal the flat rent, are also available at all public housing sites. Tenants are able to receive a utility
allowance under the ceiling rent. The agency determines on an annual basis all ceiling rents by conducting
market comparability studies.

Between income reexaminations for both Public Housing and the Housing Choice Voucher programs,
tenants must report changes in income or family composition to the public housing authority. These
changes may result in an adjustment to the tenant’s rent.

4.) OPERATION AND MANAGEMENT

A. PHA Management Structure

The Housing Authority of the City of Austin was established in 1937. The mayor appoints a five-member
board to oversee the operations and policies of the agency. The agency administrative is overseen by the
President/CEO and is comprised of a staff of 280 employees.
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B. HUD Programs Under PHA Management

The Housing Authority of the City of Austin currently operates 1,929 Public Housing units and administers
5, 179 Housing Choice Vouchers. It also operates two nonprofit subsidiaries, the Austin Affordable
Housing Corporation and the Southwest Housing Compliance Corporation.

C. Management and Maintenance Policies: The following Manuals, Plans and Procedures provide
policies and guidance to the Public Housing and Housing Choice Voucher programs regarding their
operations.

(1) Public Housing Maintenance and Management:
Admissions and Continued Occupancy Policy

Housing Operations Manual
Maintenance Policies and Procedures

Housing Operations Standard Operating Procedures (SOP) Manual

(2) Housing Choice Voucher:
Section 8 Administrative Plan

5.) GRIEVANCE PROCEDURES
INFORMAL HEARINGS FOR APPLICANTS

OVERVIEW

When the PHA makes a decision that has a negative impact on an applicant family, the family is often
entitled to appeal the decision. For applicants, the appeal takes the form of an informal hearing. HUD
regulations do not provide a structure for or requirements regarding informal hearings for applicants
(except with regard to citizenship status, to be covered in Part II). This part discusses the PHA policies
necessary to respond to applicant appeals through the informal hearing process.

INFORMAL HEARING PROCESS [24 CFR 960.208(a) and PH Occ GB, p. 58]

Informal hearings are provided for public housing applicants. An applicant is someone who has applied for
admission to the public housing program, but is not yet a tenant in the program. Informal hearings are
intended to provide a means for an applicant to dispute a determination of ineligibility for admission to a
project [24 CFR 960.208(a)]. Applicants to public housing are not entitled to the same hearing process
afforded tenants in the PHA grievance procedure [24 CFR 966.53(a) and PH Occ GB, p. 58].

Informal hearings provide the applicant a means to hear the details of the reasons for rejection, and an
opportunity to present evidence to the contrary if available and to claim mitigating circumstances if
possible.

Use of Informal Hearing Process

While the PHA must offer the opportunity of an informal hearing to applicants who have been determined
as ineligible for admission, the PHA could make the informal hearing process available to applicants who
wish to dispute other PHA actions that adversely affect them.

HACA Policy
HACA will only offer informal hearings to applicants for the purpose of disputing denials of

admission.
Notice of Denial [24 CFR 960.208(a)]

The PHA must give an applicant prompt notice of a decision denying eligibility for admission. The notice
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must contain a brief statement of the reasons for the PHA decision, and must also state that the applicant
may request an informal hearing to dispute the decision. The notice must describe how to obtain the
informal hearing. The notice will also provide the following information: (1) the hearing officer may
consider mitigating circumstances and the applicant should bring such information to the hearing; (2) the
applicant may request that the hearing officer consider a request for reasonable accommodations under the
Fair Housing Act and Section 504 of the American’s with Disabilities Act with respect to past conduct;
(3)that if the basis for the denial relates to family violence, the applicant may qualify for an exception under
the VAWA Amendments; and (4) the applicant may contact legal counsel (refer to HACA’s Admissions
Denial Letter Frequently Ask Questions (FAQ) sheet.)

Prior to notification of denial based on information obtained from criminal or sex offender registration
records, the family, in some cases, must be given the opportunity to dispute the information in those
records which would be the basis of the denial. See Section 3-II1.G for details concerning this requirement.

Scheduling an Informal Hearing
HACA Policy
A request for an informal hearing must be made in writing and delivered to the HACA either in
person, by fax or by first class mail, by the close of the business day, no later than 10 calendar days
from the date of HACA's notification of denial of admission.
Except as provided in Section 3-1IL.LF, HACA will schedule and send written notice of the informal
hearing within 10 business days of the family’s request.

Conducting an Informal Hearing [PH Occ GB, p. 58]
HACA Policy
The informal hearing will be conducted by an appointed hearings officer who is a person other than
the one who made the decision under review, or a subordinate of this person.
The applicant will be provided an opportunity to present written or oral objections to the decision
of HACA.
The hearing officer will render a decision on whether admission should be granted or denied

Informal Hearing Decision [PH Occ GB, p. 58]
HACA Policy
HACA will notify the applicant of HACA'’s final decision, including a brief statement of the
reasons for the final decision.
In rendering a decision, HACA will evaluate the following matters:
Whether or not the grounds for denial were stated factually in the notice.
The validity of grounds for denial of admission. If the grounds for denial are not specified
in the regulations or in HACA policy, then the decision to deny assistance will be
overturned. See Chapter 3 for a detailed discussion of the grounds for applicant denial.
The validity of the evidence. HACA will evaluate whether the facts presented prove the
grounds for denial of admission. If the facts prove that there are grounds for denial, and the
denial is required by HUD, HACA will uphold the decision to deny admission.
If the facts prove the grounds for denial, the hearing officer will make the final decision to
deny admission.
HACA will notify the applicant of the final decision, including a statement explaining the reason(s)
for the decision. The notice will be mailed within 10 business days of the informal hearing to the
applicant and his or her representative, if any.
If the informal hearing decision overturns the denial, processing for admission will resume. HACA
will make every effort to resume the screening process for reinstated applicants within 20 calendar
days of the hearing decision.
If the family fails to appear for their informal hearing, the denial of admission will stand and the
family will be so notified.

Reasonable Accommodation for Persons with Disabilities [24 CFR 966.7]
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Persons with disabilities may request reasonable accommodations to participate in the informal hearing
process and the PHA must consider such accommodations. The PHA must also consider reasonable
accommodation requests pertaining to the reasons for denial if related to the person’s disability. See
Chapter 2 for more detail pertaining to reasonable accommodation requests.

PART II: INFORMAL HEARINGS WITH REGARD TO NONCITIZENS

14-I1.A. HEARING AND APPEAL PROVISIONS FOR NONCITIZENS [24 CFR 5.514]

Denial or termination of assistance based on immigration status is subject to special hearing and notice
rules. These special hearings are referred to in the regulations as informal hearings, but the requirements for
such hearings are different from the informal hearings used to deny applicants for reasons other than
immigration status.

Assistance to a family may not be delayed, denied or terminated on the basis of immigration status at any
time prior to a decision under the United States Citizenship and Immigration Services (USCIS) appeal
process. Assistance to a family may not be terminated or denied while the PHA hearing is pending, but
assistance to an applicant may be delayed pending the completion of the informal hearing.

A decision against a family member, issued in accordance with the USCIS appeal process or the PHA
informal hearing process, does not preclude the family from exercising the right, that may otherwise be
available, to seek redress directly through judicial procedures.

Notice of Denial or Termination of Assistance [24 CFR 5.514(d)]

As discussed in Chapters 3 and 13, the notice of denial or termination of assistance for noncitizens must

advise the family of any of the following that apply:

. That financial assistance will be denied or terminated, and provide a brief explanation of the

reasons for the proposed denial or termination of assistance.

The family may be eligible for proration of assistance.
In the case of a tenant, the criteria and procedures for obtaining relief under the provisions for

preservation of families [24 CFR 5.514 and 5.518].

. That the family has a right to request an appeal to the USCIS of the results of secondary
verification of immigration status and to submit additional documentation or explanation in support of
the appeal.

. That the family has a right to request an informal hearing with the PHA either upon completion of
the USCIS appeal or in lieu of the USCIS appeal.

° For applicants, assistance may not be delayed until the conclusion of the USCIS appeal process, but
assistance may be delayed during the period of the informal hearing process.

United States Citizenship and Immigration Services Appeal Process [24 CFR 5.514(e)]

When the PHA receives notification that the USCIS secondary verification failed to confirm eligible

immigration status, the PHA must notify the family of the results of the USCIS verification. The family

will have 30 days from the date of the notification to request an appeal of the USCIS results. The request
for appeal must be made by the family in writing directly to the USCIS. The family must provide the PHA
with a copy of the written request for appeal and proof of mailing.
HACA Policy
HACA will notify the family in writing of the results of the USCIS secondary verification within
10 calendar days of receiving the results.
The family will have 30 calendar days from the date of HACA’s notification to appeal the results
directly to the USCIS.
The family must provide HACA with a copy of the written request for appeal and proof of mailing
within 10 calendar days of sending the request to the USCIS.

The family must forward to the designated USCIS office any additional documentation or written

explanation in support of the appeal. This material must include a copy of the USCIS document verification

request (used to process the secondary request) or such other form specified by the USCIS, and a letter
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indicating that the family is requesting an appeal of the USCIS immigration status verification results.
The USCIS will notify the family, with a copy to the PHA, of its decision. When the USCIS notifies the
PHA of the decision, the PHA must notify the family of its right to request an informal hearing.

HACA Policy
HACA will send written notice to the family of its right to request an informal hearing within 10

business days of receiving notice of the USCIS decision regarding the family’s immigration status.

Informal Hearing Procedures for Applicants [24 CFR 5.514(f)]

After notification of the USCIS decision on appeal, or in licu of an appeal to the USCIS, an applicant
family may request that the PHA provide a hearing. The request for a hearing must be made either within
30 days of receipt of the PHA notice of denial, or within 30 days of receipt of the USCIS appeal decision.
The informal hearing procedures for applicant families are described below.

Informal Hearing Officer

The PHA must provide an informal hearing before an impartial individual, other than a person who made
or approved the decision under review, and other than a person who is a subordinate of the person who
made or approved the decision.

Evidence
The family must be provided the opportunity to examine and copy at the family’s expense, at a reasonable
time in advance of the hearing, any documents in the possession of the PHA pertaining to the family’s
eligibility status or in the possession of the USCIS (as permitted by USCIS requirements), including any
records and regulations that may be relevant to the hearing.
HACA Policy
The family will be allowed to copy any documents related to the hearing at a cost of $.10 per page.
The family must make a written request for discovery of HACA documents no later than 12:00
p-m. 2 business days prior to the hearing.
The family must be provided the opportunity to present evidence and arguments in support of eligible
status. Evidence may be considered without regard to admissibility under the rules of evidence applicable
to judicial proceedings.
The family must also be provided the opportunity to refute evidence relied upon by the PHA, and to
confront and cross-examine all witnesses on whose testimony or information the PHA relies.

Representation and Interpretive Services

The family is entitled to be represented by an attorney or other designee, at the family’s expense, and to
have such person make statements on the family’s behalf.

The family is entitled to arrange for an interpreter to attend the hearing, at the expense of the family, or the
PHA, as may be agreed upon by the two parties. If the family does not arrange for their own interpreter, the
PHA is still obligated to provide oral translation services in accordance with its LEP Plan.

Recording of the Hearing
The family is entitled to have the hearing recorded by audiotape. The PHA may, but is not required, to
provide a transcript of the hearing.

HACA Policy
HACA will not provide a transcript of an audio taped informal hearing.

Hearing Decision
The PHA must provide the family with a written notice of the final decision, based solely on the facts
presented at the hearing, within 10 business days of the date of the informal hearing. The notice must state
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the basis for the decision.

Retention of Documents [24 CFR 5.514(h)]

The PHA must retain for a minimum of 5 years the following documents that may have been submitted to
the PHA by the family, or provided to the PHA as part of the USCIS appeal or the PHA informal hearing
process:

The application for assistance

The form completed by the family for income reexamination

Photocopies of any original documents, including original USCIS documents

The signed verification consent form

The USCIS verification results

The request for a USCIS appeal

The final USCIS determination

The request for an informal hearing

The final informal hearing decision

e & @ ¢ @ o @& o o

Informal Hearing Procedures for Residents [24 CFR 5.514(f)]

After notification of the USCIS decision on appeal, or in lieu of an appeal to the USCIS, a resident family
may request that the PHA provide a hearing. The request for a hearing must be made either within 30 days
of receipt of the PHA notice of termination, or within 30 days of receipt of the USCIS appeal decision.
The informal hearing procedures for resident families whose tenancy is being terminated based on
immigration status is the same as for any grievance under the grievance procedures for resident families
found in Part 11 below.

PART III: GRIEVANCE PROCEDURES FOR PUBLIC HOUSING RESIDENTS

14-111.A. REQUIREMENTS [24 CFR 966.52]
PHAs must have a grievance procedure in place through which residents of public housing are provided an
opportunity to grieve any PHA action or failure to act involving the lease or PHA policies that adversely
affect their rights, duties, welfare, or status.
The PHA grievance procedure must be included in, or incorporated by reference in, the lease.

HACA Policy

HACA grievance procedure will be incorporated by reference in the tenant lease.
The PHA must provide at least 30 days notice to tenants and resident organizations setting forth proposed
changes in the PHA grievance procedure, and providing an opportunity to present written comments,
Comments submitted must be considered by the PHA before adoption of any grievance procedure changes
by the PHA.

HACA Policy
Residents will have 30 calendar days from the date they are notified by HACA of any proposed

changes in the HACA grievance procedure, to submit written comments to HACA.

14-111.B. DEFINITIONS [24 CFR 966.53; 24 CFR 966.51(a)(2)(i)]

There are several terms used by HUD with regard to public housing grievance procedures, which take on

specific meanings different from their common usage. These terms are as follows:

¢ Grievance — any dispute which a tenant may have with respect to PHA action or failure to act in
accordance with the individual tenant’s lease or PHA regulations which adversely affect the individual
tenant’s rights, duties, welfare or status.

e Complainant — any tenant whose grievance is presented to the PHA or at the project management
office.
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¢ Due Process Determination — a determination by HUD that law of the jurisdiction requires that the
tenant must be given the opportunity for a hearing in court which provides the basic elements of due
process before eviction from the dwelling unit.

¢ Elements of Due Process — an eviction action or a termination of tenancy in a state or local court in
which the following procedural safeguards are required:

— Adequate notice to the tenant of the grounds for terminating the tenancy and for eviction.

— Right of the tenant to be represented by counsel.

— Opportunity for the tenant to refute the evidence presented by the PHA including the right to
confront and cross-examine witnesses and to present any affirmative legal or equitable defense
which the tenant may have.

— A decision on the merits.

¢ Hearing Officer/Panel — a person/panel selected in accordance with HUD regulations to hear
grievances and render a decision with respect thereto.
¢ Tenant — the adult person (or persons) (other than a live-in aide).

—  Who resides in the unit, and who executed the lease with the PHA as lessee of the dwelling unit, or,
if no such person now resides in the unit,

—  Who resides in the unit, and who is the remaining head of household of the tenant family residing
in the dwelling unit

¢ Resident Organization — includes a resident management corporation.

14-111.C. APPLICABILITY [24 CFR 966.51]

Potential grievances could address most aspects of a PHA’s operation. However, there are some situations

for which the grievance procedure is not applicable.

The grievance procedure is applicable only to individual tenant issues relating to the PHA. It is not

applicable to disputes between tenants not involving the PHA. Class grievances are not subject to the

grievance procedure and the grievance procedure is not to be used as a forum for initiating or negotiating

policy changes of the PHA.

If HUD has issued a due process determination, a PHA may exclude from the PHA grievance procedure

any grievance concerning a termination of tenancy or eviction that involves:

e Any criminal activity that threatens the health, safety or right to peaceful enjoyment of the premises of
other residents or employees of the PHA.

e Any violent or drug-related criminal activity on or off such premises.

e Any criminal activity that resulted in felony conviction of a household member.

In states without due process determinations, PHAs must grant opportunity for grievance hearings for all

lease terminations, regardless of cause, but may use expedited grievance procedures, as described in

Section 14-IILE. below, to deal with the first two of the above three categories of lease terminations.

If HUD has issued a due process determination, the PHA may evict through the state/local judicial eviction

procedures. In this case, the PHA is not required to provide the opportunity for a hearing under the PHA’s

grievance procedure as described above.

HACA Policy
HACA is located in a due process state. Therefore, HACA will not offer grievance hearings for

lease terminations involving criminal activity that resulted in a felony arrest or conviction of a
household member or that threatens the health, safety, or right to peaceful enjoyment of the
premises of other residents or employees of HACA, or for drug-related criminal activity on or off
the premises.
The judicial eviction procedure used by HACA is a forcible detainer lawsuit in the appropriate Justice
Court pursuant to Chapter 24 of the Texas Property Code. HUD has determined that this eviction
procedure provides the opportunity for a hearing in court that contains the basic elements of due process as
defined in HUD regulations.
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See Chapter 13 for related policies on the content of termination notices.

14-1I1.D. INFORMAL SETTLEMENT OF GRIEVANCE [24 CFR 966.54]
HUD regulations state that any grievance must be personally presented, either orally or in writing, to the
PHA office or to the office of the project in which the complainant resides so that the grievance may be
discussed informally and settled without a hearing.
HACA Policy
HACA will accept requests for an informal settlement of a grievance either orally or in writing, to
the HACA main office or to the property manager’s office where the resident resides within 10
calendar days of the grievable event. Within 10 calendar days of receipt of the request HACA will
arrange a meeting with the tenant at a mutually agreeable time and confirm such meeting in writing
to the tenant.
HACA automatically schedules informal settlement conferences for all residents who have failed to
make payment of rent on time. The date and time of the informal settlement conference is
stipulated on the 14-Day Notice of Lease Termination.
If a tenant fails to attend the scheduled meeting without prior notice, HACA will reschedule the
appointment only if the tenant can show good cause for failing to appear, or if it is needed as a
reasonable accommodation for a person with disabilities.
Good cause is defined as an unavoidable conflict that seriously affects the health, safety or welfare
of the family. In addition, HACA will take into consideration the family’s obligation such as work
schedule, medical appointments or school attendance when scheduling and rescheduling the
informal settlement.
HUD regulations require that a summary of such discussion will be prepared within a reasonable time and
one copy will be given to the tenant and one retained in the PHA’s tenant file.
The summary must specify the names of the participants, dates of meeting, the nature of the proposed
disposition of the complaint and the specific reasons therefore, and will specify the procedures by which a
hearing may be obtained if the complainant is not satisfied.

HACA Policy
HACA will provide the tenant with a summary of the informal settlement within 5 business days;

one copy to be given to the tenant and one copy to be retained in HACA tenant file.
For PHAs who have the option to establish an expedited grievance procedure, and who exercise this option,
the informal settlement of grievances is not applicable to those grievances for which the expedited
grievance procedure applies.

14-1ILE. PROCEDURES TO OBTAIN A HEARING [24 CFR 966.55]

Requests for Hearing and Failure to Request [24 CFR 966.55(a), (c), and (d)]

All grievances must be presented in accordance with the informal procedures prescribed above as a
condition prior to a grievance hearing. However, if the complainant can show good cause for failure to
proceed with the informal settlement process to the hearing officer/panel, the hearing officer/panel may
waive this provision [24 CFR 966.55(d)].

The complainant must submit the request in writing for a grievance hearing within a reasonable time after
receipt of the suammary of informal discussion [24 CFR 966.55(a)]. The request must specify the reasons
for the grievance and the action or relief sought.

HACA Policy
Tenants must attend an informal settlement meeting prior to requesting a grievance hearing, unless

the tenant can show good cause for failure to proceed with the informal settlement process. The
resident must submit a written request for a grievance hearing to HACA within 5 business days of
the tenant’s receipt of the summary of the informal settlement.
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If the complainant does not request a hearing, the PHA’s disposition of the grievance under the informal
settlement process will become final. However, failure to request a hearing does not constitute a waiver by
the complainant of the right to contest the PHA’s action in disposing of the complaint in an appropriate
judicial proceeding [24 CFR 966.55(c)].

Escrow Deposits [24 CFR 966.55(e)]

Before a hearing is scheduled in any grievance involving the amount of rent that the PHA claims is due, the
family must pay an escrow deposit to the PHA. When a family is required to make an escrow deposit, the
amount is the amount of rent the tenant contends is due. The payment is due at the first of the month
preceding the month in which the family’s act or failure to act took place. After the first deposit the family
must deposit the same amount monthly until the family’s complaint is resolved by decision of the hearing
officer/panel.

The PHA must waive the requirement for an escrow deposit where the family has requested a financial
hardship exemption from minimum rent requirements or is grieving the effect of welfare benefits reduction
in calculation of family income [24 CFR 5.630(b)(3)].

Unless the PHA waives the requirement, the family’s failure to make the escrow deposit will terminate the
grievance procedure. A family’s failure to pay the escrow deposit does not waive the family’s right to
contest the PHA’s disposition of the grievance in any appropriate judicial proceeding.

HACA Policy
HACA will not waive the escrow requirement for grievances involving rent amounts except where

required to do so by regulation.

Scheduling of Hearings [24 CFR 966.55(f)]

If the complainant has complied with all requirements for requesting a hearing as described above, a
hearing must be scheduled by the hearing officer/panel promptly for a time and place reasonably
convenient to both the complainant and the PHA. A written notification specifying the time, place and the
procedures governing the hearing must be delivered to the complainant and the appropriate PHA official.

HACA Policy
Within 10 business days of receiving a written request for a hearing, the Housing and Community

Development representative will schedule and send written notice of the hearing to both the
complainant and the Hearing Officer.

The PHA may wish to permit the tenant to request to reschedule a hearing for good cause.

HACA Policy
The tenant may request to reschedule a hearing for good cause, or if it is needed as a reasonable

accommodation for a person with disabilities. Good cause is defined as an unavoidable conflict that
seriously affects the health, safety or welfare of the family. Requests to reschedule a hearing must
be made orally or in writing at least 48 hours prior to the hearing date. At its discretion, HACA
may request documentation of the “good cause” prior to rescheduling the hearing.

Expedited Grievance Procedure [24 CFR 966.55(g)]

The PHA may establish an expedited grievance procedure for any grievance concerning a termination of

tenancy or eviction that involves:

¢ Any criminal activity that threatens the health, safety or right to peaceful enjoyment of the premises by
other residents or employees of the PHA, or

e Any drug-related criminal activity on or near such premises.

In such expedited grievances, the informal settlement of grievances as discussed in 14-ITL.D is not

applicable.
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The PHA may adopt special procedures concerning expedited hearings, including provisions for expedited
notice or scheduling or provisions for expedited decision on the grievance.
HACA Policy
HACA will not offer expedited grievance procedures in cases involving criminal activity that threatens the
health, safety or right to peaceful enjoyment of the premises by other residents or employees of HACA, or
drug-related criminal activity.

14-11LF. SELECTION OF HEARING OFFICER/PANEL [24 CFR 966.55(b)]
The grievance hearing must be conducted by an impartial person or persons appointed by the PHA, other
than the person who made or approved the PHA action under review or a subordinate of such person.
HACA Policy
HACA grievance hearings will be conducted by a single Hearing Officer and not a panel. HACA
has designated the following to serve as Hearing Officer:
Hearings Officer, Department of Compliance Oversight
The PHA must determine the methodology for appointment of the Hearing Officer and it must be stated in
the grievance procedure.
HACA Policy
HACA will appoint a person who has been selected in the manner required under the grievance
procedure. Efforts will be made to assure that the person selected is not a friend, nor enemy, of the
complainant and that they do not have a personal stake in the matter under dispute or will otherwise
have an appearance of a lack of impartiality.

14-111.G. PROCEDURES GOVERNING THE HEARING [24 CFR 966.56]

Rights of Complainant [24 CFR 966.56(b)]

The complainant will be afforded a fair hearing. This includes:

e The opportunity to examine before the grievance hearing any PHA documents, including records and
regulations that are directly relevant to the hearing. The tenant must be allowed to copy any such
document at the tenant’s expense. If the PHA does not make the document available for examination
upon request by the complainant, the PHA may not rely on such document at the grievance hearing.

HACA Policy
The tenant will be allowed to copy any documents related to the hearing at a cost of $.10 per page.

The family must request discovery of HACA documents prior to the hearing.
o The right to be represented by counsel or other person chosen as the tenant’s representative and to have
such person make statements on the tenant’s behalf.

HACA Policy
Hearings may be attended by the following applicable persons:

A HACA representative(s) and any witnesses for HACA
The tenant and any witnesses for the tenant
The tenant’s counsel or other representative

Any other person approved by HACA as a reasonable accommodation for a person with a
disability
e The right to a private hearing unless the complainant requests a public hearing.
The right to present evidence and arguments in support of the tenant’s complaint, to controvert
evidence relied on by the PHA or project management and to confront and cross-examine all witnesses
upon whose testimony or information the PHA or project management relies.
e A decision based solely and exclusively upon the facts presented at the hearing.
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Decision without Hearing [24 CFR 966.56(c)]
The Hearing Officer/panel may render a decision without proceeding with the hearing if the Hearing
Officer/panel determines that the issue has been previously decided in another proceeding.

Failure to Appear [24 CFR 966.56(d)]

If the complainant or the PHA fails to appear at a scheduled hearing, the Hearing Officer/panel may make a
determination to postpone the hearing for not to exceed five business days or may make a determination
that the party has waived his/her right to a hearing. Both the complainant and the PHA must be notified of
the determination by the Hearing Officer/panel: Provided, that a determination that the complainant has
waived his/her right to a hearing will not constitute a waiver of any right the complainant may have to
contest the PHA’s disposition of the grievance in an appropriate judicial proceeding.

There may be times when a complainant does not appear due to unforeseen circumstances that are out of
their control and are no fault of their own.

HACA Policy
If the tenant does not appear at the scheduled time of the hearing, the Hearing Officer will wait up

to 15 minutes. If the tenant appears within 15 minutes of the scheduled time, the hearing will be
held. If the tenant does not arrive within 15 minutes of the scheduled time, they will be considered
to have failed to appear.

If the tenant fails to appear and was unable to reschedule the hearing in advance, the tenant must
contact HACA within 24 hours of the scheduled hearing date, excluding weekends and holidays.
The Hearing Officer will reschedule the hearing only if the tenant can show good cause for the
failure to appear, or it is needed as a reasonable accommodation for a person with disabilities.
“Good cause” is defined as an unavoidable conflict that seriously affects the health, safety or
welfare of the family.

General Procedures [24 CFR 966.56(e), (f), and (g)]

At the hearing, the complainant must first make a showing of an entitlement to the relief sought and
thereafter the PHA must sustain the burden of justifying the PHA action or failure to act against which the
complaint is directed [24 CFR 966.56(e)].

The hearing must be conducted informally by the Hearing Officer/panel. The PHA and the tenant must be
given the opportunity to present oral or documentary evidence pertinent to the facts and issues raised by the
complaint and question any witnesses. In general, all evidence is admissible and may be considered without
regard to admissibility under the rules of evidence applicable to judicial proceedings [24 CFR 966.56(f)].

HACA Policy
Any evidence to be considered by the Hearing Officer must be presented and/or discussed at the

time of the hearing. At the Hearing Officer’s discretion, the Hearing Officer may grant the
complainant an extension to provide documents/evidence that were discussed at the hearing. There
are four categories of evidence.

Oral evidence: the testimony of witnesses.

Documentary evidence: a document that is relevant to the case, for example, a letter
written to HACA. Documents include all forms of recorded communication or
representation, including letters, emails, words, pictures, sounds, videotapes or symbols or
combinations thereof.

Demonstrative evidence: Evidence created specifically for the hearing and presented as an
illustrative aid to assist the Hearing Officer, such as a model, a chart or other diagram.

Real evidence: A tangible item relating directly to the case.
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Hearsay Evidence is evidence of a statement that was made other than by a witness while testifying
at the hearing and that is offered to prove the truth of the matter. Even though evidence, including
hearsay, is generally admissible, hearsay evidence alone cannot be used as the sole basis for the
Hearing Officer’s decision.
If HACA fails to comply with the discovery requirements (providing the tenant with the
opportunity to examine HACA documents prior to the grievance hearing), the Hearing Officer will
refuse to admit such evidence.
Other than the failure of HACA to comply with discovery requirements, the Hearing Officer has
the authority to overrule any objections to evidence.
The Hearing Officer/panel must require HACA, the complainant, counsel and other participants or
spectators to conduct themselves in an orderly fashion. Failure to comply with the directions of the Hearing
Officer/panel to obtain order may result in exclusion from the proceedings or in a decision adverse to the
interests of the disorderly party and granting or denial of the relief sought, as appropriate [24 CFR
966.56(f)].
The complainant or the PHA may arrange, in advance and at the expense of the party making the
arrangement, for a transcript of the hearing. Any interested party may purchase a copy of such transcript
[24 CFR 966.56(g)].

HACA Policy
If the complainant would like HACA to record the proceedings by audiotape, the request must be

made and received in writing to the Hearing Officer by 12:00 p.m. at least 2 business days prior to
the hearing.
HACA will consider an audio tape recording of the proceedings as a transcript.

Accommodations of Persons with Disabilities [24 CFR 966.56(h)]

The PHA must provide reasonable accommodation for persons with disabilities to participate in the
hearing. Reasonable accommodation may include qualified sign language interpreters, readers, accessible
locations or attendants.

If the tenant is visually impaired, any notice to the tenant that is required in the grievance process must be
in an accessible format.

14-111.H. DECISION OF THE HEARING OFFICER/PANEL [24 CFR 966.57]

The Hearing Officer/panel must issue a written decision, stating the reasons for the decision, within a
reasonable time after the hearing. Factual determinations relating to the individual circumstances of the
family must be based on a preponderance of evidence presented at the hearing. A copy of the decision must
be sent to the tenant and the PHA. The PHA must retain a copy of the decision in the tenant’s folder. A
copy of the decision, with all names and identifying references deleted, must also be maintained on file by
the PHA and made available for inspection by a prospective complainant, his/her representative, or the
hearing officer/panel [24 CFR 966.57(a)].

HACA Policy
In rendering a decision, the Hearing Officer will consider the following matters:

PHA Notice to the Family: The Hearing Officer will determine if the reasons for the
HACA’s decision are factually stated in the notice.

Discovery: The Hearing Officer will determine if the family was given the opportunity to
examine any relevant documents in accordance with HACA policy.

HACA Evidence to Support the HACA Decision: The evidence consists of the facts
presented. Evidence is not conclusion and it is not argument. The Hearing Officer will
evaluate the facts to determine if they support HACA'’s conclusion.

Validity of Grounds for Termination of Tenancy (when applicable): The Hearing
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Officer will determine if the termination of tenancy is for one of the grounds specified in
the HUD regulations, HACA policies, and/or other mitigating circumstances. If the
grounds for termination are not specified in the regulations or in compliance with HACA
policies, then the decision of HACA will be overturned.
The Hearing Officer will issue a written decision to the family and HACA no later than 10 business
days after the hearing. The Hearing Officer will create a report, which will contain the following

information:
Hearing information:
Name of the complainant
Date of the hearing

Name of the Hearing Officer

Name of the HACA representative(s)

Name of family representative (if any)

Names of witnesses (if any)
Background: A brief, impartial statement of the reason for the hearing and the date(s) on
which the informal settlement was held, who held it and a summary of the results of the
informal settlement. Also includes the date the complainant requested the grievance
hearing.
Summary of the Evidence: The Hearing Officer will summarize the testimony of each
witness and identify any documents that a witness produced in support of his/her testimony
and that are admitted into evidence.
Findings of Fact: The Hearing Officer will include all findings of fact, based on a
preponderance of the evidence. Preponderance of the evidence is defined as evidence
which is of greater weight or more convincing than the evidence which is offered in
opposition to it; that is, evidence which as a whole shows that the fact sought to be proved
is more probable than not. Preponderance of the evidence may not be determined by the
number of witnesses, but by the greater weight of all evidence.
Conclusions: The Hearing Officer will render a conclusion derived from the facts that
were found to be true by a preponderance of the evidence. The conclusion will result in a
determination of whether these facts uphold HACA’s decision.
Order: The hearing report will include a statement of whether HACA’s decision is upheld
or overturned. If it is overturned, the Hearing Officer will instruct HACA to change the
decision in accordance with the Hearing Officer’s determination. In the case of termination
of tenancy, the Hearing Officer will instruct HACA to restore the family’s status.

Procedures for Further Hearing

HACA Policy
The Hearing Officer may ask the family for additional information and/or might adjourn the

hearing in order to reconvene at a later date, before reaching a decision. If the family misses an
appointment or deadline ordered by the Hearing Officer, the grieved action of HACA will take
effect and another hearing will not be granted.

Final Decision [24 CFR 966.57(b)]

The decision of the Hearing Officer/panel is binding on the PHA which must take the action, or refrain
from taking the action cited in the decision unless the PHA Board of Commissioners determines within a
reasonable time, and notifies the complainant that:

The grievance does not concern PHA action or failure to act in accordance with or involving the
complainant’s lease on PHA policies which adversely affect the complainant’s rights, duties, welfare,
or status; or

The decision of the Hearing Officer/panel is contrary to Federal, state, or local law, HUD regulations or
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requirements of the annual contributions contract between HUD and the PHA
HACA Policy
When HACA considers the decision of the Hearing Officer to be invalid due to the reasons stated
above, it will present the matter to the HACA Board of Commissioners within 10 business days of
the date of the Hearing Officer’s decision. The Board of Commissioners has 30 calendar days to
consider the decision. If the Board of Commissioners decides to reverse the Hearing Officer’s
decision, it must notify the complainant within 10 business days of this decision.

A decision by the Hearing Officer/panel, or Board of Commissioners in favor of the PHA or which denies
the relief requested by the complainant in whole or in part must not constitute a waiver of any rights the
complainant may have to a subsequent trial or judicial review in court [24 CFR 966.57(c)].

6.) DESIGNATED HOUSING FOR ELDERLY AND DISABLED FAMILIES
The Housing Authority of the City of Austin will not be submitting an application for designated housing
for occupancy by elderly and disabled families.

7.) COMMUNITY SERVICE AND SELF-SUFFICIENCY REQUIREMENT (CSSR) POLICY
COMMUNITY SERVICE REQUIREMENT

OVERVIEW

HUD regulations pertaining to the community service requirement are contained in 24 CFR 960 Subpart F
(960.600 through 960.609). PHAs and residents must comply with the community service requirement,
effective with PHA fiscal years that commenced on or after October 1, 2000. Per 903.7(1)(1)(iii), the PHA
Plan must contain a statement of the how the PHA will comply with the community service requirement,
including any cooperative agreement that the PHA has entered into or plans to enter into.

Community service is the performance of voluntary work or duties that are a public benefit, and that serve
to improve the quality of life, enhance resident self-sufficiency or increase resident self-responsibility in the
community. Community service is not employment and may not include political activities [24 CFR
960.601(b)].

In administering community service requirements, the PHA must comply with all nondiscrimination and
equal opportunity requirements [24 CFR 960.605(c)(5)].

REQUIREMENTS

Each adult resident of the PHA, who is not exempt, must [24 CFR 960.603(a)]:

= Contribute 8 hours per month of community service; or

» Participate in an economic self-sufficiency program (as defined in the regulations) for 8 hours per
month; or

= Perform 8 hours per month of combined activities (community service and economic self-sufficiency
programs).

HACA Policy
Community service activities must be performed within the community and not outside HACA’s

jurisdictional area, unless HACA makes an exception for good cause. Families must request
exceptions in writing. Within 10 business days of receiving the family’s request, HACA will notify the
family in writing of its decision. HACA may require the family to provide documentation to support
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their request.

An individual may not skip a month and then double up the following month, unless special
circumstances warrant it. HACA will make the determination of whether to permit a deviation from
the schedule. No hours may be “donated” or performed by any individual other than the family
member who is required to perform the community service.

Individuals who have special circumstances which they believe will prevent them from completing
the required community service hours for a given month, must notify HACA in writing within 10
business days of the circumstances becoming known. HACA will review the request and notify the
individual, in writing, of its determination within 10 business days. HACA may require those
individuals to provide documentation to support their claim.

Definitions
Exempt Individual [24 CFR 960.601(b)]

An exempt individual is an adult who:

1.
2%
£ 8

Is under 18 years of age
Is age 62 years or older

Is blind or disabled (as defined under section 216[i][1] or 1614 of the Social Security Act), and who
certifies that because of this disability s/he is unable to comply with the service provisions

Is a primary caretaker of such an individual, as described in number 3.

Is engaged in work activities of at least 30 hours per week minimum,

HACA Policy

HACA will consider 30 hours per week as the minimum number of hours needed to qualify for a
work activity exemption.

Meets the requirements for being exempted from having to engage in a work activity under the state
program funded under part A of title IV of the Social Security Act, or under any other welfare program
of the state of Texas, including a state-administered welfare-to-work program; or

Is in a family receiving assistance under a state program funded under part A of title IV of the Social
Security Act, or under any other welfare program of the state of Texas, including a state-administered
welfare-to-work program, and has not been found by the state or other administering entity to be in
noncompliance with such program.

Community Service [PH Occ GB, p. 174]

Community service is volunteer work that include, but is not limited to, work at:

Work at a local institution including but not limited to: school, child care center, hospital, hospice,
recreation center, senior center, adult day care center, homeless shelter, indigent feeding program,
cooperative food bank, etc.

Work with a nonprofit organization that serves PHA residents or their children such as: Boy Scouts,
Girl Scouts, Boys or Girls Clubs, 4-H programs, PAL, Garden Center, community clean-up programs,
beautification programs, other youth or senior organizations

Work at the PHA to help improve physical conditions
Work at the PHA to help with children’s programs
Work at the PHA to help with senior programs
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= Helping neighborhood groups with special projects

=  Working through a resident organization to help other residents with problems, serving as an officer in
a resident organization, serving on the resident advisory board

= Caring for the children of other residents so they may volunteer
NOTE: Political activity is excluded for purposes of eligible community service activities.
Economic Self-Sufficiency Program [24 CFR 5.603(b)]

For purposes of satisfying the community service requirement, an economic self-sufficiency program is
defined by HUD as: Any program designed to encourage, assist, train or facilitate economic independence
of assisted families or to provide work for such families.

These economic self-sufficiency programs can include job training, employment counseling, work
placement, basic skills training, education, English proficiency, workfare, financial or household
management, apprenticeships (formal or informal) or any other program necessary to ready a participant to
work (such as substance abuse or mental health treatment).

Work Activities {42 U.S.C. 607(d)]

As it relates to an exemption from the community service requirement, work activities means:
= Unsubsidized employment

= Subsidized private sector employment

= Subsidized public sector employment

»  Work experience (including work associated with the refurbishing of publicly assisted housing) if
sufficient private sector employment is not available

= On-the-job training

= Job search and job readiness assistance

= Community service programs

= Vocational educational training (not to exceed 12 months with respect to any individual)
= Job skills training directly related to employment

=  Education directly related to employment, in the case of a recipient who has not received a high school
diploma or a certificate of high school equivalency

= Satisfactory attendance at secondary school or in a course of study leading to a certificate of general
equivalence, in the case of a recipient who has not completed secondary school or received such a
certificate

= Provision of child care services to an individual who is participating in a community service program
Notification Requirements [24 CFR 960.605(c)(2)]

The PHA must give each family a written description of the community service requirement, the process
for claiming status as an exempt person and the process for PHA verification of exempt status. The PHA
must also notify the family of its determination identifying the family members who are subject to the
service requirement, and the family members who are exempt.

HACA Polic
HACA will provide the family with a copy of the Community Service Policy found in Exhibit 11-1
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of this chapter, at lease-up, lease renewal, when a family member is determined to be subject to the
community service requirement during the lease term and at any time upon the family’s request.

On an annual basis, at the time of lease renewal, HACA will notify the family of the family
members who are subject to the community service requirement and the family members who are
exempt. If the family includes non-exempt individuals, the Public Housing Manager will provide
the family the CSSR Resource Guide that includes a list of agencies in the community that provide
volunteer and/or training opportunities, as well as a documentation form on which they may record
the activities they perform and the number of hours contributed. The form will also have a place for
a signature by an appropriate official, who will certify to the activities and hours completed.

DETERMINATION OF EXEMPTION STATUS AND COMPLIANCE [24 CFR 960.605(c)(3)]

The PHA must review and verify family compliance with service requirements annually at least thirty days
before the end of the twelve-month lease term. The policy for documentation and verification of
compliance with service requirements may be found at Section 11-1.D., Documentation and Verification.

HACA Policy

HACA will review and verify family compliance with service requirements in conjunction with the
family’s scheduled annual reexamination interview.

Annual Determination
Determination of Exemption Status

An exempt individual is excused from the community service requirement [24 CFR 960.603(a)].

HACA Policy

At least 60 days prior to lease renewal, HACA will review and verify the exemption status of all
adult family members. This verification will only be done on an annual basis unless the family
reports a change or HACA has reason to believe that an individual’s exemption status has changed.
For individuals who are exempt because they are 62 years of age and older, verification of
exemption status will be done only at the initial examination.

Upon completion of the verification process, HACA will notify the family of its determination in
accordance with the policy in Section 11-1.B., Notification Requirements.

Determination of Compliance

The PHA must review resident family compliance with service requirements annually at least thirty days
before the end of the twelve-month lease term [24 CFR 960.605(c)(3)]. As part of this review, the PHA
must verify that any family member that is not exempt from the community service requirement has met his
or her service obligation.

HACA Policy

Approximately 90 days prior to the end of the lease term, HACA will provide written notice
requiring the family to submit documentation that all subject family members have complied with
the service requirement. The family will be required to submit HACA required documentation
form(s) at their scheduled annual reexamination interview.

If the family fails to submit the required documentation at the interview, or by the HACA approved
extension, the subject family members will be considered noncompliant with community service
requirements, and notices of noncompliance will be issued pursuant to the policies in Section 11-
L.E., Noncompliance.

Change in Status Between Annual Determinations
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HACA Policy
Exempt to Non-Exempt Status

If an exempt individual becomes non-exempt during the twelve-month lease term, it is the
family’s responsibility to report this change to HACA within 10 calendar days.

Within 10 business days of a family reporting such a change, or HACA determining such a
change is necessary, HACA will provide a 30 day written notice of the effective date of the
requirement, and a copy of the CSSR Handbook which includes a list of agencies in the
community that provide volunteer and/or training opportunities, as well as a documentation
form on which the family member may record the activities performed and number of
hours contributed.

The effective date of the community service requirement will be the first of the month
following 30-day notice.

Non-Exempt to Exempt Status

If a non-exempt person becomes exempt during the twelve-month lease term, it is the
family’s responsibility to report this change to HACA within 10 calendar days. Any claim
of exemption will be verified by HACA in accordance with the policy at 11-1.D.,
Documentation and Verification of Exemption Status.

Within 10 business days of a family reporting such a change, or HACA determining such a
change is necessary, HACA will provide the family written notice that the family member
is no longer subject to the community service requirement, if HACA is able to verify the
exemption.

The exemption will be effective immediately.

DOCUMENTATION AND VERIFICATION [24 CFR 960.605(c)(4)]

The PHA must retain reasonable documentation of service requirement performance or exemption in
participant files.

Documentation and Verification of Exemption Status

HACA Policy

All family members who claim they are exempt from the community service requirement will be
required to sign the community service exemption certification form found in Exhibit 11-3. HACA
will provide a completed copy to the family upon request and will keep a copy in the tenant file.

HACA will verify that an individual is exempt from the community service requirement by
following the verification hierarchy and documentation requirements in Chapter 7.

HACA makes the final determination whether or not to grant an exemption from the community
service requirement. If a resident does not agree with HACA determination, s/he can dispute the
decision through the HACA'’s grievance procedures (see Chapter 14).

Documentation and Verification of Compliance

If qualifying community service activities are administered by an organization other than the PHA, a family
member who is required to fulfill a service requirement must provide certification to the PHA, signed by
the organization, that the family member has performed the qualifying activities [24 CFR 960.607].

HACA Policy

If anyone in the family is subject to the community service requirement, HACA will provide the
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family with community service documentation forms at move-in, at lease renewal, when a family
member becomes subject to the community service requirement during the lease term or upon
request by the family.

Each individual who is subject to the requirement will be required to record their community
service or self-sufficiency activities and the number of hours contributed on the required form. The
certification form will also include places for signatures and phone numbers of supervisors,
instructors and counselors certifying to the number of hours contributed.

Families will be required to submit the documentation to HACA, upon request by HACA.

If HACA has reasonable cause to believe that the certification provided by the family is false or
fraudulent, HACA has the right to require third-party verification.

An individual subject to performing community service must complete the hours him/ herself. No
other resident may perform the community service hours on another resident’s behalf. Community
service hours may not be “donated” by another resident to an individual subject to completion of
community service.

NONCOMPLIANCE
Initial Noncompliance

The lease specifies that it is renewed automatically for all purposes, unless the family fails to comply with
the community service requirement. Violation of the service requirement is grounds for nonrenewal of the
lease at the end of the twelve-month lease term, but not for termination of tenancy during the course of the
twelve-month lease term [24 CFR 960.603(b)].

If the tenant or another family member has violated the community service requirement, the PHA may not
renew the lease upon expiration of the twelve-month term of the lease, unless the tenant and any other
noncompliant family member enter into a written agreement with the PHA. Under this agreement the tenant
or noncompliant family member must agree to cure the noncompliance by completing the additional hours
of community service or economic self-sufficiency needed to make up the total number of hours required,
over the twelve-month term of the new lease. In addition, all other members of the family who are subject
to the service requirement must be currently complying with the service requirement or must no longer be
residing in the unit [24 CFR 960.607(c)].

Notice of Initial Noncompliance [24 CFR 960.607(b)]

If the PHA determines that there is a family member who is required to fulfill a service requirement, but
who has failed to comply with this obligation (noncompliant resident), the PHA must notify the tenant of
this determination.

The notice to the tenant must briefly describe the noncompliance. The notice must state that the PHA will
not renew the lease at the end of the twelve-month lease term unless the tenant, and any other noncompliant
resident, enter into a written agreement with the PHA to cure the noncompliance, or the family provides
written assurance satisfactory to the PHA that the tenant or other noncompliant resident no longer resides in
the unit.

The notice must also state that the tenant may request a grievance hearing on the PHA’s determination, in
accordance with the PHA’s grievance procedures, and that the tenant may exercise any available judicial
remedy to seek timely redress for the PHA’s nonrenewal of the lease because of the PHA’s determination.

HACA Policy

During the annual reexamination, the HACA staff member conducting the re-exam will examine
all documentation and determine whether the family is in compliance with the CSSR policy. If it is
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determined that the family is not in compliance, HACA will issue the family a Notice of Non-
Compliance with Housing Lease at the interview. An Acknowledgment of Receipt of Document
form will be signed by the head of household and retained in the family’s tenant file.

The family will have 10 calendar days from the date of the notice of noncompliance to enter into a
written agreement to cure the noncompliance over the 12 month term of the new lease, provide
documentation that the noncompliant resident no longer resides in the unit, or to request a
grievance hearing.

If the family reports that a noncompliant family member is no longer residing in the unit, the
family must provide documentation that the family member has actually vacated the unit before
HACA will agree to continued occupancy of the family. Documentation must consist of a notarized
Removal from Lease certification signed by the head of household as well as evidence of the
current address of the family member that previously resided with them.

If the family does not request a grievance hearing, or does not take either corrective action required
by the notice of noncompliance within the required 10 calendar day timeframe, HACA will
terminate tenancy in accordance with the policies in Section 13-I1V.D.

Continued Noncompliance [24 CFR 960.607(h)]

If, after the 12 month cure period, the family member is still not compliant, the PHA must terminate
tenancy of the entire family, according to the PHA’s lease, unless the family provides documentation that
the noncompliant resident no longer resides in the unit.

HACA Policy

Notices of lease termination due to continued noncompliance will be sent at least 30 days prior to
the end of the lease term and will also serve as the family’s termination notice. The notice will
meet the requirements for termination notices described in Section 13-1V.D, Form, Delivery and
Content of the Notice.

The family will have 10 calendar days from the date of the notice of non-compliance to provide
documentation that the noncompliant resident no longer resides in the unit, or to request a
grievance hearing.

If the family reports that a noncompliant family member is no longer residing in the unit, the
family must provide documentation that the family member has actually vacated the unit before
HACA will agree to continued occupancy of the family. Documentation must consist of a notarized
Removal from Lease certification signed by the head of household as well as evidence of the
current address of the noncompliant family member that previously resided with them.

If the family does not request a grievance hearing, or provide such documentation within the
required 10-calendar day timeframe, the family’s lease and tenancy will automatically terminate at
the end of the current lease term without further notice.

PART II: IMPLEMENTATION OF COMMUNITY SERVICE

OVERVIEW

Each PHA must develop a policy for administration of the community service and economic self-
sufficiency requirements for public housing. It is in the PHA s best interests to develop a viable, effective
community service program, to provide residents the opportunity to engage in the community and to
develop competencies.

PHA Implementation of Community Service

The PHA may not substitute any community service or self-sufficiency activities performed by residents
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for work ordinarily performed by PHA employees, or replace a job at any location where residents perform
activities to satisfy the service requirement [24 CFR 960.609].

HACA Policy

HACA will provide in-house opportunities for volunteer work or self-sufficiency programs when
possible.

HACA will notify its insurance company if residents will be performing community service at
HACA. In addition, HACA will ensure that the conditions under which the work is to be performed
are not hazardous.

If a disabled resident certifies that s/he is able to perform community service, HACA will ensure
that requests for reasonable accommodation are handled in accordance with the policies in Chapter
¥

PHA Program Design

The PHA may administer qualifying community service or economic self-sufficiency activities directly, or
may make community service activities available through a contractor, or through partnerships with
qualified organizations, including resident organizations, and community agencies or institutions [24 CFR
960.605(b)].

HACA Policy

HACA will attempt to provide the broadest choice possible to residents as they choose community
service activities.

HACA’s goal is to design a service program that gives residents viable opportunities to become
involved in the community and to gain competencies and skills. HACA will work with resident
organizations and community organizations to design, implement, assess and recalibrate its
community service program.

HACA will make every effort to identify volunteer opportunities throughout the community,
especially those in proximity to public housing developments. To the greatest extent possible,
HACA will provide names and contacts at agencies that can provide opportunities for residents to
fulfill their community service obligations.

%

EXHIBIT 11-1: COMMUNITY SERVICE AND SELF-SUFFICIENCY POLICY

HOUSING AUTHORITY OF THE CITY OF AUSTIN (HACA)
SOP# 90 REVISION:
EFFECTIVE DATE: March 3, 2006
TITLE: COMMUNITY SERVICE AND SELF SUFFICIENCY REQUIREMENT
Policy: Housing Authority of the City of Austin Continued Occupancy Policy

Purpose: To describe the procedures required by Housing Operations staff to monitor, track and enforce
the HUD-mandated CSSR Policy
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Scope: The scope of this procedure encompasses only the tasks that apply to the Housing Operations

department.
Procedure:
1.0 COMMUNITY SERVICE AND SELF-SUFFICIENCY REQUIREMENT
OVERVIEW

e Under the provisions of Section 512 of the Quality Housing and Work Responsibility
Act of 1998, every adult resident, 18 years and older of public housing must perform
eight hours of community service, participate in an economic self sufficiency program
for eight hours per month, or a combination of the two per month adding up to 8 hours
per month.

e The resident is required to provide the site manager with all documentation verifying
their participation or exemption in the CSSR, or to report changes. This is required on
an annual basis.

e HACA will include the CSSR requirement in the lease; include compliance in the
PHA plan. Inform residents of any relevant processes, exemptions, enforcements, and
the consequences of non-compliance. Provide residents a list of eligible activities,
copies of the forms and review and document resident compliance with the CSSR.

o SEE ATTACHED EXHIBIT A, HACA CSSR POLICY ADOPTED FEB.16, 2006.
2.0 HOW HACA WILL KEEP THE RESIDENTS INFORMED

e Annually the HOPS department will mail out a reminder to all families using the 90-
day and 60-day format. (Changes have been made to the notices to satisfy this
requirement) This reminder will include a listing of the requirements, the exemption
categories, the required documentation for each exemption category, and the required
documentation to verify program interview;

e During the re-exam HOPS will give all non-exempt PH residents a copy of the CSSR
information packet during their annual re-certification interview;

e At any time the resident may request and will be given the CSSR policy or
information packet. HACA staff will remove the certification from the back of the
packet, obtain the resident’s signature and place it in the resident file for
documentation.

e The CSSR Policy will be posted on the bulletin boards at all HACA sites.

Residents will be able to access this complete packet at www.hacanet.org

3.0 VERIFICATIONS AT ANNUAL RE-EXAM APPTS. (At least 30 days prior to lease
termination)

3 All adult family members age 18 years and older must complete and sign the
CSSR Resident Status Certification form.
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3t

33

34

3.6

3.7

3.8

This form must be signed at every annual appointment.
SEE EXHIBIT B: CSSR RESIDENT STATUS CERTIFICATION FORM

EXEMPTIONS:
If a family member is claiming to be exempt from performing community service,

you must verify that there is supporting documentation in the file.

For examples of exemptions, and documentation required, refer to page 2 of the
CSSR Policy.

If a resident is claiming exemption due to participation in job training or
enrollment in school, give the resident the CSSR Exemption Form.

The CSSR Exemption form is to be filled out by the training provider/agency
providing the services/training/education. The resident can either return the form
or have the agency/provider fax the completed form to the site manager’s office.

Include this on the 7-day Need Info Form to the resident.

The CSSR Exemption form expires annually.

SEE EXHIBIT C: CSSR EXEMPTION FORM

4.0

5.0

4.1

4.2

4.3

4.4

4.5

4.6

4.7

5.1

DETERMINE COMPLIANCE

At time of the annual re-exam, collect time sheets from every family member
required to perform monthly community service.

SEE EXHIBIT D: RECORD AND CERTIFICATION OF CSSA ACTIVITIES

Review time sheets to determine if each required family member completed the
required hours.

Provide a copy of the CSSR Resident Information Packet to the family.

Remove the last page from the Packet and have the adult family members who are
present sign the Certification sheet. This confirms the family received a copy of
the Packet and understands the contents of the Packet.

Keep this Certification sheet in the tenant file.

Verify any questionable documentation on timesheets submitted (i.e. timesheets
that have been altered in some manner)

Document your conclusion on whether the timesheets were indeed fraudulent. If
fraudulent, this will be grounds for non-renewal of the family’s lease.

UPDATING CODES IN FAMILY SCREEN

Enter the applicable code (1, 2, 3, or 4) to indicate compliance status of every
household member.
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6.0

7.0

N
[N

6.1

6.2

6.3

6.4

6.5

6.6

6.7

7.1

T2

7.3

For minors, enter code 4.

SEE EXHIBIT E: Pg 15 of HUD 50058 INSTRUCTION BOOKLET
SEE EXHIBIT F: SAMPLE SCREENPRINT OF FA SCREEN

NON-COMPLIANCE AND ENFORCEMENT ( 1* YEAR)

If you determine the family is in non-compliance with the CSSR requirements,
DO NOT enter into a new lease (addendum).

Fill out and give the HOH the Notice of Non-Compliance at the annual re-exam
appt.

Have HOH sign the Acknowledgement of Receipt of Document form. Make a
copy of the letter. File the copy and the Acknowledgement form in the tenant file.

Family will have 10 calendar days to choose one of the following two options:
a) Enter into a Family Compliance Agreement (Exhibit H)
b) Attest that the non-compliant family member no longer resides in the unit

Family may request a grievance hearing if they disagree with the determination of
non-compliance.

SEE EXHIBIT G: NOTICE OF NON-COMPLIANCE

Following are examples of HACA-accepted documentation that would support

that the non-compliant family member no longer resides in the unit:

a) Copy of signed lease belonging to the non-compliant family member

b) Mail belonging to the non-compliant family member showing different address
from unit address

c) Notarized statement from family member confirming he/she has moved out
permanently ‘

d) Notarized statement from HOH confirming the non-compliant family member
has moved out permanently

It family entered into a written Family Compliance Agreement, all family
members required to perform community service will have one year to cure the
deficiency in hours, plus perform the new year’s required hours. The Notice of
Rent Change can be executed if the Family Compliance Agreement was
completed and signed.

SEE EXHIBIT H: FAMILY COMPLIANCE AGREEMENT

SECOND YEAR OF NON-COMPLIANCE

At the next scheduled annual re-exam, repeat steps specified under Sections 4.0
through 5.0 .

If any family member is determined to be in non-compliance, move forward with
eviction, using 30 day Notice of Lease Termination.

The only way to avoid eviction is if the non-compliant family member no longer
resides in the unit. Refer to Step 6.6 above.
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7.4 The family may request a grievance hearing, as stipulated in the Notice of Lease
Termination.

8.0 FILE MAINTENANCE

8.1 All documentation will be placed in Section B of the tenant file (if the tenant file
is a 4-section file), as stipulated on the Public Housing Check-off List. If the
tenant file is a 2-section file, the documentation will be placed on the right-hand
side of the file, along with the current annual re-exam paperwork.

SEE EXHIBIT I: PUBLIC HOUSING CHECK-OFF LIST (revised)

NOTE:
» The Property manager will collect time sheets from all non-exempt family members at least
annually.
management staff will accept time sheets from residents at any time the resident chooses to submit the
ts. The Property management staff will date stamp the time sheets/documents and provide a copy to the
ind place the original in the resident file for use at the next annual re-exam.
e Only household members with changes in their CSSR exempt status will be required to complete a
new Resident Status Certification form at interim re-examinations.
See Exhibit B: Resident Status Certification.

EXHIBIT 11-2: DEFINITION OF A PERSON WITH A DISABILITY UNDER SOCIAL
SECURITY ACTS 216(i)(1) and Section 1416(excerpt) FOR PURPOSES OF EXEMPTION FROM
COMMUNITY SERVICE

Social Security Act:

216(i)(1): Except for purposes of sections 202(d), 202(e), 202(f), 223, and 225, the term “disability”” means
(A) inability to engage in any substantial gainful activity by reason of any medically determinable physical
or mental impairment which can be expected to result in death or has lasted or can be expected to last for a
continuous period of not less than 12 months, or (B) blindness; and the term “blindness” means central
visual acuity of 20/200 or less in the better eye with the use of a correcting lens. An eye which is
accompanied by a limitation in the fields of vision such that the widest diameter of the visual field subtends
an angle no greater than 20 degrees shall be considered for purposes of this paragraph as having a central
visual acuity of 20/200 or less.

Section 1416 (excerpt):

SEC. 1614. [42 U.S.C. 1382¢] (a)(1) For purposes of this title, the term “aged, blind, or disabled
individual” means an individual who—

(A) is 65 years of age or older, is blind (as determined under paragraph (2})), or is disabled (as
determined under paragraph (3)), and

(B)(i) is a resident of the United States, and is either (I) a citizen or (II) an alien lawfully admitted
for permanent residence or otherwise permanently residing in the United States under color of law
(including any alien who is lawfully present in the United States as a result of the application of the
provisions of section 212(d)(5) of the Immigration and Nationality Act), or

(i1) is a child who is a citizen of the United States and, who is living with a parent of the child who
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is a member of the Armed Forces of the United States assigned to permanent duty ashore outside
the United States.

(2) An individual shall be considered to be blind for purposes of this title if he has central visual
acuity of 20/200 or less in the better eye with the use of a correcting lens. An eye which is
accompanied by a limitation in the fields of vision such that the widest diameter of the visual field
subtends an angle no greater than 20 degrees shall be considered for purposes of the first sentence
of this subsection as having a central visual acuity of 20/200 or less. An individual shall also be
considered to be blind for purposes of this title if he is blind as defined under a State plan approved
under title X or XVI as in effect for October 1972 and received aid under such plan (on the basis of
blindness) for December 1973, so long as he is continuously blind as so defined.

(3)(A) Except as provided in subparagraph (C), an individual shall be considered to be disabled for
purposes of this title if he is unable to engage in any substantial gainful activity by reason of any
medically determinable physical or mental impairment which can be expected to result in death or
which has lasted or can be expected to last for a continuous period of not less than twelve months.

EXHIBIT 11-3: PHA DETERMINATION OF EXEMPTION FOR COMMUNITY SERVICE
Housing Authority of the City of Austin
Established in 1937

COMMUNITY SERVICE AND SELF-SUFFICIENCY REQUIREMENT
RESIDENT STATUS CERTIFICATION
Unless they are exempt, all adult residents must perform 8 hours of community service per month or
participate in an Economic self sufficiency program for 8 hours per month or combination
thereof.

This form must be completed by every adult member of the household (age 18 or older) at each
reexamination,

I certify that ] am eligible for exemption from the Community Service requirement for the following
reason:

O I am 62 years of age or older
Documentation in the file should support this claim, such as ID, BC, efc.

O I am blind or disabled, and I hereby certify that because of this disability I am unable to comply with

the community service and self-sufficiency requirement.
Documentation required: Current SSI award letter or doctor’s certification

O I hereby certify that I am the primary caretaker of a person with a disability, who has certified that based
on the disability he or she cannot comply with the requirement.

Documentation required: Written certification from disabled individual or his/her family,

if disabled individual is dependent of this tenant, the disability must be documented in the

file.

O I am receiving TANF and I am in compliance with the state welfare program.
Documentation required: Public Assistance Verification Form

O I am gainfully employed for at least 30 hours per week.
Documentation required: Employer Verification Form
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0O 1am exempt from work activities and/or I am receiving assistance, benefits or services under a State
Program funded under part A of title IV of the Social Security Act or any other welfare program of the
State of Texas, including a state-administered welfare to work program. If receiving benefits, assistance or
services, | hereby certify that I am in compliance with such program. Documentation required:
Certification from state agency who has exempted the tenant from work activity or is providing the
assistance.

O Iam participating in employment-related activities as defined in HACA’s CSSR policy, other than
gainful employment. Documentation required: Employment-Related Activities Exemption Form

O_I am not exempt from the Community Service and Self-Sufficiency requirement and I have received a
copy of the Community Service and Self-Sufficiency Resident Information Packet. I understand that this is
a requirement of the Quality Housing and Work Responsibility Act of 1998 and the HACA lease and that if
1 do not comply with this requirement, my household’s lease may not be renewed.

Resident’s Signature Print Name Date Client #

HACA Representative Signature Date Effective Date of Status

Exemptions must be documented annually. The HACA staff member signing this form is attesting that the
required documentation to support the tenant’s certification has been reviewed and is in the file. This form
and supporting documentation must be placed in the resident’s file.

8.) SAFETY AND CRIME PREVENTION

1.) Resident councils are encouraged to form resident patrols, Apartment Residents on
Watch (AROW) at the sites. The Austin Police Department has conducted several
safety meetings and participates in the Nation Night Out events to encourage the
residents to become more involved in crime prevention.

2.) Through reporting conducted the HACA Safety Coordinator, the off-duty officers,
site-based staff and residents, safety of the property is monitored by:

e The Housing Authority is continually reviewing the sites to determine if
more lighting is necessary and to replace broken fixtures;

e The Housing Aunthority has replaced the door locks at all the sites. It is the
policy to repair/change broken door locks within 24 hours of notification;

e  Security screens and doors have been installed at all family sites;
All broken glass and graffiti are abated upon notification; and

e The Housing Authority has a Zero Tolerance policy regarding criminal
activity and this information is given to the residents at orientation and
upon move-in (lease agreement). Managers follow the guidelines set forth
in the occupancy manual, the HACA lease, and current state laws to ensure
the residents follow the rules of the lease agreement

3.) The Housing Authority hires and schedules off-duty police officers to regularly
patrol the developments. The Housing Authority and Austin Police Department
have partnered to provide a full-time regular police officer to serve as a liaison
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between both agencies. This partnership provides constant dialogue between the
APD liaison, the area APD District Representatives, and the HACA residents and
staff. HACA has benefited with quicker response times from APD and more
community involvement from the residents.

9.) PET POLICY-PUBLIC HOUSING RESIDENT PET POLICY
I. OVERVIEW

The purpose of the Housing Authority of the City of Austin (HACA) pet policy is to establish clear
guidelines for ownership of pets and to ensure that no applicant or resident is discriminated against
regarding admission or continued occupancy because of ownership of pets. It also establishes reasonable
rules governing the keeping of common household pets. This part contains pet policies that apply to all
developments. (Under Section VII-There is a separate HACA policy for service or assistance animals.)

For an animal to be excluded from the pet policy and be considered an assistance animal, there must be a
person with disabilities in the household, and the family must request and HACA must approve a
reasonable accommodation in accordance with the policies contained in Chapter 2 of the Admissions and
Continued Occupancy Policy.

II. MANAGEMENT APPROVAL OF PETS

Registration of Pets

Prior written HACA approval, evidenced by a signed Pet Lease Agreement, must be obtained prior to a
resident owning or keeping a common household pet in the dwelling unit.

Pets must be registered with HACA before they are brought onto the premises.

Registration includes documentation signed by a licensed veterinarian or state/local authority that the pet
has received all inoculations required by state or local law, and that the pet has no communicable disease(s)
and is pest-free. This registration must be renewed annually and will be coordinated with the annual
reexamination date.

Pets will not be approved to reside in a unit until completion of the registration requirements.

Refusal to Register Pets
HACA will refuse to register a pet if:
° The pet is not a common household pet as defined below.
. Keeping the pet would violate any pet restrictions listed in this policy.
. The pet owner fails to provide complete pet registration information, or fails to update the
registration annually.
. The applicant has previously been charged with animal cruelty under state or local law; or

has been evicted, had to relinquish a pet or been prohibited from future pet ownership due
to pet rule violations or a court order.

. HACA reasonably determines that the pet owner is unable to keep the pet in compliance
with the pet rules and other lease obligations. The pet's temperament and behavior may be
considered as a factor in determining the pet owner's ability to comply with provisions of
the lease.

If HACA refuses to register a pet, a written notification will be sent to the pet owner within 10 business
days of HACA'’s decision. The notice will state the reason for refusing to register the pet and will inform
the family of their right to appeal the decision in accordance with HACA’s grievance procedures.
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Pet Agreement

Residents who have been approved to have a pet must enter into a Pet Agreement with HACA by signing
the Pet Lease Agreement, or the approval of the pet will be withdrawn.

The Pet Lease Agreement is the resident’s certification that he or she has received a copy of HACA’s Pet
Policy and applicable House Rules, that he or she has read the policies and/or rules, understands them and
agrees to comply with them.

The resident further certifies by signing the Pet Lease Agreement that he or she understands that
noncompliance with HACA’s Pet Policy and applicable House Rules may result in the withdrawal of
HACA approval of the pet or termination of tenancy.

II. STANDARDS FOR PETS

Definition of “Common Household Pet”

Common household pet means a domesticated animal, such as a dog, cat, bird or fish that is traditionally
recognized as a companion animal and is kept in the home for pleasure rather than commercial purposes.

The following animals are not considered common household pets:

. Reptiles
® Rodents
° Insects
° Arachnids
° Wild animals or feral animals, including but not limited to chickens and rabbits
° Pot-bellied pigs
. Animals used for commercial breeding
Pet Restrictions
The following animals are not permitted:
° Any animal whose adult weight will exceed 30 pounds.
° Notwithstanding anything to the contrary, residents are prohibited from owning or keeping

in the unit pets which HACA reasonably believes to be dangerous or vicious to other pets,
residents or staff including, without limitation, pit bulls, Doberman pinschers, Rottweilers,
chow or boxer breeds, including any mixed breeds thercof. Residents are prohibited from
dog-sitting such animals in their units as well.

. Ferrets or other animals whose natural protective mechanisms pose a risk to small children
of serious bites or lacerations.
Any animal not permitted under state or local law or code.

. Residents are prohibited from feeding or harboring stray animals. The feeding of stray
animals shall constitute having a pet without the written permission of HACA.

Should a resident’s pet give birth to a litter, the resident shall within 6 weeks from birth remove all animals
(including the litter and mother) except resident will be allowed to retain 2 common household pets in the
unit as provided herein.

Number of Pets

Residents may own a maximum of 2 pets.

In the case of fish, residents may keep no more than can be maintained in a safe and healthy manner in a
tank holding vup to 10 gallons. Such a tank or aquarium will be counted as 1 pet.
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Other Requirements

Dogs and cats must be spayed or neutered at the time of registration or, in the case of underage animals,
within 30 days of the pet reaching 6 months of age. Exceptions may be made upon veterinary certification
that subjecting this particular pet to the procedure would be temporarily or permanently medically unsafe or
unnecessary.

Pets must be licensed in accordance with state or local law. Residents must provide proof of licensing at the
time of registration and annually, in conjunction with the resident’s annual reexamination.

The resident must be present during a scheduled dwelling unit inspection of a unit occupied by any and all
pets, unless the pets consist only of fish or other self-contained animals. Otherwise, if the resident cannot
be present, the pet must be placed in a kennel or cage. If the resident fails to restrain the pet as required and
the pet gets loose, HACA staff will not be held responsible.

IV.  PET RULES

Pet Area Restrictions

Pets must be maintained within the resident's unit. When outside of the unit (within the building or on the
grounds) dogs and cats must be kept on a leash or carried and under the control of the resident or other
responsible adult at all times. Pets other than dogs or cats must be kept in a cage or carrier at all times.

Pets are not permitted in common areas including lobbies, community rooms and laundry areas except for
those common areas which are entrances to and exits from the building. :

Pet owners are only permitted to exercise pets or permit pets to deposit waste on project premises on the
areas designated for such purposes, if a designated area exists.

Designated Pet/No-Pet Areas

With the exception of common areas as described in the previous policy, HACA has not designated any
buildings, floors of buildings or sections of buildings as no-pet areas. In addition, HACA has not
designated any buildings, floors of buildings or sections of buildings for residency of pet-owning tenants.

Cleanliness

"The residents are solely responsible for cleaning up all pet droppings, if any, outside the unit and/or on the
development grounds. Droppings must be disposed of by being placed in a sealed plastic bag and disposing
of it in a trash container provided by the HACA.

The resident shall take adequate precautions to eliminate any pet odors within or around the unit and to
maintain the unit in a sanitary condition at all times.

Litter box requirements:

° Pet owners must promptly dispose of waste from litter boxes and must maintain litter
boxes in a sanitary manner.

. Litter shall not be disposed of by being flushed through a toilet.

° Litter boxes shall be kept inside the resident’s dwelling unit.

Pet food must be sealed in a container inside the unit.

Alterations to Unit

Pet owners shall not alter their unit, patio, premises or common areas to create an enclosure for any animal.
Installation of pet doors is prohibited.

Residents are responsible for all damages caused by their pets including, without limitation, the cost of
cleaning of carpets or fumigation of units.
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Noise

Pet owners must agree to control the noise of pets so that such noise does not constitute a nuisance to other
residents or interrupt their peaceful enjoyment of their housing unit or premises. This includes, but is not
limited to loud or continuous barking, howling, whining, biting, scratching, chirping or other such
activities.

Pet Care

Each pet owner shall be responsible for adequate care, nutrition, exercise and medical attention for his/her
pet.

Each pet owner shall be responsible for appropriately training and caring for his/her pet to ensure that the
pet is not a nuisance or danger to other residents and does not damage HACA property.

No animals may be tethered or chained inside or outside the dwelling unit at any time.
Responsible Parties

The pet owner will be required to designate at least one responsible party (alternate custodian) for the care
of the pet if the health or safety of the pet is threatened by the death or incapacity of the pet owner, or by
other factors that render the pet owner unable to care for the pet.

A resident who cares for another resident's pet must notify the PHA and sign a statement that they agree to
abide by all of the pet rules.

Pets Temporarily on the Premises

Pets that are not owned by a tenant are not allowed on the premises. Residents are prohibited from feeding
or harboring stray animals.

This rule does not apply to visiting pet programs sponsored by a Humane Society or other non-profit
organizations, and approved by HACA in advance. HACA may make exceptions to this rule on a case by
case basis.

Pet Rule Violations

HACA has the right to inspect a resident’s unit without prior notice if HACA has reason to suspect the pet
is not being cared for or that the resident is unable to properly care for the pet.

All complaints of cruelty and all dog bites will be referred to animal control or an applicable agency for
investigation and enforcement.

If a determination is made on objective facts supported by written statements, that a resident/pet owner has
violated the pet rules, written notice will be served.

The notice will contain a brief statement of the factual basis for the determination and the pet rule(s) that
were violated. The notice will also state:

° That the pet owner has 10 business days from the effective date of the service of notice to
correct the violation or make written request for a meeting to discuss the violation.

° That the pet owner is entitled to be accompanied by another person of his or her choice at
the meeting.

° That the pet owner's failure to correct the violation or request a meeting by the stated

deadline, or failure to appear at a requested meeting may result in initiation of procedures
to remove the pet, or to terminate the pet owner's tenancy.

Notice for Pet Removal

If the pet owner and HACA are unable to resolve the violation at the meeting or the pet owner fails to
correct the violation in the time period allotted by HACA, HACA may serve notice to remove the pet.
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The notice will contain:

° A brief statement of the factual basis for HACA’s determination of the pet rule that has
been violated.

° The requirement that the resident /pet owner must remove the pet within 30 calendar days
of the notice.

° A statement that failure to remove the pet may result in the initiation of termination of

tenancy procedures.

Pet Removal

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other factors occur
that render the owner unable to care for the pet, the situation will be reported to the responsible party
designated by the pet owner.

If the responsible party is unwilling or unable to care for the pet, or if HACA after reasonable efforts
cannot contact the responsible party, HACA may contact the appropriate state or local agency and request
the removal of the pet. HACA accepts no responsibility for the animal under such circumstances.

If pets are left unattended by the pet owner for a period of 24 hours or more, HACA may enter the dwelling
unit, contact the appropriate state or local agency and request the removal of the pet. HACA accepts no
responsibility for the animal under such circumstances.

Termination of Tenancy

HACA may initiate procedures for termination of tenancy based on a pet rule violation if:

. The pet owner has failed to remove the pet or correct a pet rule violation within the time
period specified by HACA.
J The pet rule violation is sufficient to begin procedures to terminate tenancy under terms of
the lease.
Emergencies

HACA will take all necessary steps to ensure that pets that become vicious, display symptoms of severe
illness or demonstrate behavior that constitutes an immediate threat to the health or safety of others, are
immediately removed from the premises by referring the situation to the appropriate state or local entity
authorized to remove such animals.

If it is necessary for HACA to place the pet in a shelter facility, the cost will be the responsibility of the pet
owner.

If the pet is removed as a result of any aggressive act on the part of the pet, the pet will not be allowed back
on the premises.

V.  PET DEPOSITS

Pet owners are required to pay a pet deposit in addition to any other required deposits. The amount of the
deposit is $50 per pet, and must be paid in full before the pet is brought on the premises. This deposit is
separate from the unit security deposit and will not be divided into installments,

Refund of Deposit

HACA will refund the pet deposit to the resident, less the costs of any damages caused by the pet to the
dwelling unit, within 30 days of move-out. The resident will be billed for any amount that exceeds the pet
deposit.

HACA will provide the resident with a written list of any charges against the pet deposit within 30 days of
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the move-out inspection. If the resident disagrees with the amount charged to the pet deposit, HACA will
provide a meeting to discuss the charges.

VI. OTHER CHARGES

Pet-Related Damages During Occupancy

All reasonable expenses incurred by HACA as a result of damages directly attributable to the presence of
the pet in the housing development will be the responsibility of the resident, including:

. The cost of repairs and replacements to the resident's dwelling unit.
. Fumigation of the dwelling unit.
. Repairs to common areas of the housing development.

The expense of flea elimination shall also be the responsibility of the resident.

If the resident is in occupancy when such costs occur, the resident shall be billed for such costs in
accordance with the Maintenance and Damage Charges policies established in the Admissions and
Continued Occupancy Plan. Pet deposits will not be applied to the costs of pet-related damages during
occupancy.

Charges for pet-related damage are not part of rent payable by the resident.
Pet Waste Removal Charge

A separate pet waste removal charge of $15 per occurrence will be assessed against pet owners who fail to
remove pet waste in accordance with this policy.

Notices of pet waste removal charges will be in accordance with requirements regarding notices of adverse
action. Charges are due and payable 14 calendar days after notice. If the family requests a grievance
hearing within the required timeframe, HACA may not take action for nonpayment of the charge until the
conclusion of the grievance process.

Charges for pet waste removal are not part of rent payable by the resident.

ASSISTANCE ANIMAL POLICY
VII. OVERVIEW

This part discusses situations under which permission for an assistance animal may be denied, and also
establishes standards for the care of assistance animals.

Assistance animals are animals that work, provide assistance or perform tasks for the benefit of a person
with a disability, or that provide emotional support that alleviates one or more identified symptoms or
effects of a person's disability. Assistance animals — often referred to as “service animals,” “

animals,” “support animals,” or “therapy animals” — perform many disability-related functicn::];rtl::\lilelding
but not limited to the following:

¢ Guiding individuals who are blind or have low vision

e Alerting individuals who are deaf or hearing impaired

¢ Providing minimal protection or rescue assistance

e Pulling a wheelchair

e Fetching items

e Alerting persons to impending seizures

e Providing emotional support to persons with disabilities who have a disability-related need for such
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support

Assistance animals that are needed as a reasonable accommodation for persons with disabilities are not
considered pets, and thus, are not subject to the PHA’s pet policies. (There is a separate HACA policy for
pet ownership.)

VIII. MANAGEMENT APPROVAL OF ASSISTANCE ANIMALS

A person with a disability is not automatically entitled to have an assistance animal. Reasonable
accommodation requires that there is a relationship between the person’s disability and his or her need for
the animal.

The Pet Policy shall not be applied in a manner that would prohibit those individuals regarded as persons
with disabilities from realizing the benefits of housing via a reasonable accommodation of exemption to the
pet policy, provided such exemption would not cause an undue administrative burden. Such an exemption
must be accompanied by a professional medical opinion attesting to the resident’s disability. The
documentation shall state the physician’s conclusion that in his/her professional medical opinion, a
disability exists which meets HACA’s definition of handicapped/disabled.

For an animal to be excluded from the pet policy and be considered an assistance animal, there must be a
person with disabilities in the household, and the family must request and HACA must approve a
reasonable accommodation in accordance with HACA'’s reasonable accommodation policies.

Assistance Animal Agreement

Residents who have been approved to have an assistance animal must enter into an Assistance Animal
Agreement with HACA by signing the Assistance Animal Lease Agreement, or the approval of the
assistance animal will be withdrawn.

The Assistance Animal Lease Agreement is the resident’s certification that he or she has received a copy of
HACA'’s Assistance Animal Policy, that he or she has read the policies and/or rules, understands them and
agrees to comply with them.

The resident further certifies by signing the Assistance Animal Lease Agreement that he or she understands
that noncompliance with HACA’s Assistance Animal Policy may result in the withdrawal of HACA
approval of the assistance animal or termination of tenancy.

IX. CARE AND HANDLING

Residents must care for assistance animals in a manner that complies with state and local laws, including
anti-cruelty laws.

Residents must ensure that assistance animals do not pose a direct threat to the health or safety of others, or
cause substantial physical damage to the development, dwelling unit or property of other residents.

Residents shall not allow their assistance animal to disturb, interfere or diminish the peaceful enjoyment of
other residents. The terms disturb, interfere and diminish shall include, without limitation, excessive
barking, defecating and/or urinating in hallways, common areas or doorways, howling, chirping, biting,
scratching and other like activities.

When a resident’s care or handling of an assistance animal violates these policies, HACA can consider
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whether the violation could be reduced or eliminated by a reasonable accommodation. If HACA determines
that no such accommodation can be made, HACA may withdraw the approval of a particular assistance
animal.

Other Requirements
Assistance Animal Restrictions

The following animals are not permitted:

. Notwithstanding anything to the contrary, residents are prohibited from owning or keeping
in the unit animals which HACA reasonably believes to be dangerous or vicious to other
animals, residents or staff including, without limitation, pit bulls, Doberman pinschers,
Rottweilers, chow or boxer breeds, including any mixed breeds thereof. Residents are
prohibited from dog-sitting such animals in their units as well.

. Ferrets or other animals whose natural protective mechanisms pose a risk to small children
of serious bites or lacerations.

Any animal not permitted under state or local law or code.
Residents are prohibited from feeding or harboring stray animals. The feeding of stray
animals shall constitute having a pet without the written permission of HACA.

Should a resident’s assistance animal give birth to a litter, the resident shall within 6 weeks from birth
remove all animals (including the litter and mother) except resident will be allowed to retain 2 assistance
animals in the unit as provided herein.

Number of Assistance Animals
Residents may own a maximum of 2 assistance animals.

In the case of fish, residents may keep no more than can be maintained in a safe and healthy manner in a
tank holding up to 10 gallons. Such a tank or aquarium will be counted as 1 assistance animal.

Dogs and cats must be spayed or neutered at the time of registration or, in the case of underage animals,
within 30 days of the pet reaching 6 months of age. Exceptions may be made upon veterinary certification
that subjecting this particular pet to the procedure would be temporarily or permanently medically unsafe or
unnecessary.

Assistance animals must be licensed in accordance with state or local law. Residents must provide proof of
licensing at the time of registration and annually, in conjunction with the resident’s annual reexamination.

The resident must be present during a scheduled dwelling unit inspection of a unit occupied by any and all
assistance animals, unless the assistance animals consist only of fish or other self-contained animals.
Otherwise, if the resident cannot be present, the assistance animal must be placed in a kennel or cage. If the
resident fails to restrain the assistance animal as required and the assistance animal gets loose, HACA staff
will not be held responsible.

Assistance Animal Area Restrictions

Assistance animals must be maintained within the resident’s unit. When outside of the unit (within the
building or on the grounds) dogs and cats must be kept on a leash or carried and under the control of the
resident or other responsible adult at all times. Assistance animals other than dogs or cats must be kept in a
cage or carrier at all times.

Assistance animals are not permitted in common areas including lobbies, community rooms and laundry
areas except for those common areas which are entrances to and exits from the building.

Assistance animal owners are only permitted to exercise assistance animals or permit assistance animals to
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deposit waste on project premises on the areas designated for such purposes, if a designated area exists.

Cleanliness

The residents are solely responsible for cleaning up all assistance animal droppings, if any, outside the unit
and/or on the development grounds. Droppings must be disposed of by being placed in a sealed plastic bag
and disposing of it in a trash container provided by HACA.

The resident shall take adequate precautions to eliminate any assistance animal odors within or around the
unit and to maintain the unit in a sanitary condition at all times.

Litter box requirements:

. Assistance animal owners must promptly dispose of waste from litter boxes and must
maintain litter boxes in a sanitary manner.

. Litter shall not be disposed of by being flushed through a toilet.

° Litter boxes shall be kept inside the resident's dwelling unit.

Assistance animal food must be sealed in a container inside the unit.
Alterations to Unit

Assistance animal owners shall not alter their unit, patio, premises or common areas to create an enclosure
for any animal.

Installation of pet doors is prohibited.

Residents are responsible for all damages caused by their assistance animals including, without limitation,
the cost of cleaning of carpets or fumigation of units.

Noise

Assistance animal owners must agree to control the noise of assistance animals so that such noise does not
constitute a nuisance to other residents or interrupt their peaceful enjoyment of their housing unit or
premises. This includes, but is not limited to loud or continuous barking, howling, whining, biting,
scratching, chirping or other such activities.

Assistance Animal Care

Each assistance animal owner shall be responsible for adequate care, nutrition, exercise and medical
attention for his/her assistance animal.

Each assistance animal owner shall be responsible for appropriately training and caring for his/her
assistance animal to ensure that the assistance animal is not a nuisance or danger to other residents and does
not damage HACA property.

No animals may be tethered or chained inside or outside the dwelling unit at any time.
Responsible Parties

The assistance animal owner will be required to designate at least one responsible party (alternate
custodian) for the care of the assistance animal if the health or safety of the assistance animal is threatened
by the death or incapacity of the assistance animal owner, or by other factors that render the assistance
animal owner unable to care for the assistance animal.

A resident who cares for another resident's assistance animal must notify HACA and sign a statement that
they agree to abide by all of the assistance animal rules.

Animals Temporarily on the Premises

Animals that are not owned by a tenant are not allowed on the premises. Residents are prohibited from
feeding or harboring stray animals.
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This rule does not apply to visiting pet programs sponsored by a Humane Society or other non-profit
organizations, and approved by HACA in advance. HACA may make exceptions to this rule on a case by
case basis.

Assistance Animal Rule Violations

HACA has the right to inspect a resident’s unit without prior notice if HACA has reason to suspect the
assistance animal is not being cared for or that the resident is unable to properly care for the assistance
animal.

All complaints of cruelty and all dog bites will be referred to animal control or an applicable agency for
investigation and enforcement.

If a determination is made on objective facts supported by written statements, that a resident/assistance
animal owner has violated the assistance animal rules, written notice will be served.

The notice will contain a brief statement of the factual basis for the determination and the assistance animal
rule(s) that were violated. The notice will also state:
. That the assistance animal owner has 10 business days from the effective date of the
service of notice to correct the violation or make written request for a meeting to discuss
the violation.

. That the assistance animal owner is entitled to be accompanied by another person of his or
her choice at the meeting.
° That the assistance animal owner's failure to correct the violation or request a meeting by

the stated deadline, or failure to appear at a requested meeting may result in initiation of
procedures to remove the assistance animal, or to terminate the assistance animal owner's
tenancy.

Notice for Assistance Animal Removal

If the assistance animal owner and HACA are unable to resolve the violation at the meeting or the
assistance animal owner fails to correct the violation in the time period allotted by HACA, HACA may
serve notice to remove the assistance animal.

The notice will contain:

. A brief statement of the factual basis for HACA’s determination of the assistance animal
rule that has been violated.

° The requirement that the resident /assistance animal owner must remove the assistance
animal within 30 calendar days of the notice.

° A statement that failure to remove the assistance animal may result in the initiation of

termination of tenancy procedures.
Assistance Animal Removal

If the death or incapacity of the assistance animal owner threatens the health or safety of the assistance
animal, or other factors occur that render the owner unable to care for the assistance animal, the situation
will be reported to the responsible party designated by the assistance animal owner.

If the responsible party is unwilling or unable to care for the assistance animal, or if HACA after reasonable
efforts cannot contact the responsible party, HACA may contact the appropriate state or local agency and
request the removal of the assistance animal. HACA accepts no responsibility for the animal under such
circumstances.

If assistance animals are left unattended by the assistance animal owner for a period of 24 hours or more,
HACA may enter the dwelling unit, contact the appropriate state or local agency and request the removal of
the assistance animal. HACA accepts no responsibility for the animal under such circumstances.
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Termination of Tenancy

HACA may initiate procedures for termination of tenancy based on an assistance animal rule violation if:

° The assistance animal owner has failed to remove the assistance animal or correct a
assistance animal rule violation within the time period specified by HACA.
° The assistance animal rule violation is sufficient to begin procedures to terminate tenancy

under terms of the lease.
Emergencies

HACA will take all necessary steps to ensure that assistance animals that become vicious, display
symptoms of severe illness or demonstrate behavior that constitutes an immediate threat to the health or
safety of others, are immediately removed from the premises by referring the situation to the appropriate
state or local entity authorized to remove such animals.

If it is necessary for HACA to place the assistance animal in a shelter facility, the cost will be the
responsibility of the assistance animal owner.

If the assistance animal is removed as a result of any aggressive act on the part of the assistance animal, the
assistance animal will not be allowed back on the premises.

X. PET DEPOSITS

Residents who have HACA- approved assistance animals are exempt solely from paying a pet deposit for
their assistance animals.

XI. OTHER CHARGES

Assistance animal-Related Damages During Occupancy

All reasonable expenses incurred by HACA as a result of damages directly attributable to the presence of
the assistance animal in the housing development will be the responsibility of the resident, including:

e The cost of repairs and replacements to the resident's dwelling unit.
o Fumigation of the dwelling unit.
° Repairs to common areas of the housing development.

The expense of flea elimination shall also be the responsibility of the resident.

If the resident is in occupancy when such costs occur, the resident shall be billed for such costs in
accordance with the Maintenance and Damage Charges policies established in the Admissions and
Continued Occupancy Plan. Charges for assistance animal-related damage are not part of rent payable by
the resident.

Assistance Animal Waste Removal Charge

A separate animal waste removal charge of $15 per occurrence will be assessed against assistance animal
owners who fail to remove assistance animal waste in accordance with this policy.

Notices of assistance animal waste removal charges will be in accordance with requirements regarding
notices of adverse action. Charges are due and payable 14 calendar days after notice. If the family requests
a grievance hearing within the required timeframe, HACA may not take action for nonpayment of the
charge until the conclusion of the grievance process.

Charges for assistance animal waste removal are not part of rent payable by the resident.
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10.) CIVIL RIGHTS CERTIFICATION

The PHA certifies that it will carry out in the Plan in conformity with Title VI of the Civil Rights Act of
1964, the Fair Housing Act, Section 504 of the Rehabilitation Act of 1973, and title II of the Americans
Disability Act of 1990. The PHA will affirmatively further fair housing by examining its programs and/ or
proposed programs, identify any impediments to fair housing choice within the programs, address those
impediments in a reasonable fashion in view of the resources available and work with local jurisdictions to
implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the housing
authority’s involvement and maintain records reflecting these analyses and actions.

11.) FISCAL YEAR AUDIT

The housing authority is required to have an audit conducted under section 5(h)(2) of the U.S. Housing Act
of 1937 (42 U S.C. 1437c(h)). The 2009-2010 audit had no findings and was submitted to the U.S.
Department of HUD and the single audit clearing house.

12.) ASSET MANAGEMENT

The housing authority has engaged long-term asset management of its public housing stock through
development-based accounting and comprehensive stock assessment to plan for long-term operations,
capital investment, rehabilitation, modernization, disposition, and other needs to sustain the current public
housing inventory.

13.) VIOLENCE AGAINST WOMEN ACT (VAWA)-NOTICE TO SECTION 8 AND PUBLIC
HOUSING TENANTS

NOTIFICATION TO APPLICANTS AND TENANTS
REGARDING PROTECTIONS UNDER THE VIOLENCE AGAINST WOMEN
REAUTHORIZATION ACT OF 2005 (VAWA)

OVERVIEW

The Violence against Women Reauthorization Act of 2005 (VAWA) requires PHAs to inform public
housing tenants of their rights under this law, including their right to confidentiality and the limits thereof.
Since VAWA provides protections for applicants as well as tenants, PHAs may elect to provide the same
information to applicants.

VAWA NOTIFICATION

HACA will post the following information regarding VAWA in its offices and on its Web site. It
will also make the information readily available to anyone who requests it.
A summary of the rights and protections provided by VAWA to public housing applicants
and residents who are or have been victims of domestic violence, dating violence, or
stalking (see sample notice in Exhibit 16-1)
The definitions of domestic violence, dating violence, and stalking provided in VAWA
(included in Exhibit 16-1)
An explanation of the documentation that HACA may require from an individual who
claims the protections provided by VAWA (included in
Exhibit 16-1)
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A copy of form HUD-50066, Certification of Domestic Violence, Dating Violence or
Stalking

A statement of HACA’s obligation to keep confidential any information that it receives
from a victim unless (a) HACA has the victim’s written permission to release the
information, (b) it needs to use the information in an eviction proceeding, or (¢) it is
compelled by law to release the information (included in Exhibit 16-1)

The National Domestic Violence Hot Line: 1-800-799-SAFE (7233) or 1-800-787-3224
(TTY) (included in Exhibit 16-1)

Contact information for local victim advocacy groups or service providers

NOTIFICATION TO APPLICANTS
HACA will provide all applicants with notification of their protections and rights under VAWA at
the time they request an application for housing assistance.
The notice will explain the protections afforded under the law, inform each applicant of HACA
confidentiality requirements and provide contact information for local victim advocacy groups or
service providers.
HACA will also include in all notices of denial a statement explaining the protection against denial
provided by VAWA (see section 3-IILF).

NOTIFICATION TO TENANTS [Pub.L. 109-162]

VAWA requires PHAS to notify tenants assisted under public housing of their rights under this law,
including their right to confidentiality and the limits thereof.

HACA will provide all tenants with notification of their protections and rights under VAWA at the
time of admission and at annual reexamination.

The notice will explain the protections afforded under the law, inform the tenant of HACA
confidentiality requirements and provide contact information for local victim advocacy groups or
service providers.

HACA will also include in all lease termination notices a statement explaining the protection
against termination or eviction provided by VAWA (see Section 13-IV.D).

SAMPLE NOTICE TO PUBLIC HOUSING APPLICANTS AND RESIDENTS REGARDING THE
VIOLENCE AGAINST WOMEN ACT (VAWA)

This sample notice was adapted from a notice prepared by the National Housing Law Project.
A federal law that went into effect in 2006 protects individuals who are victims of domestic violence,
dating violence, and stalking. The name of the law is the Violence against Women Act, or “VAWA.” This
notice explains your rights under VAWA.
Protections for Victims
If you are eligible for public housing, the housing authority cannot refuse to admit you to the public
housing program solely because you are a victim of domestic violence, dating violence, or stalking.
If you are the victim of domestic violence, dating violence, or stalking, the housing authority cannot evict
you based on acts or threats of violence committed against you. Also, criminal acts directly related to the
domestic violence, dating violence, or stalking that are caused by a member of your household or a guest
can’t be the reason for evicting you if you were the victim of the abuse.
Reasons You Can Be Evicted
The housing authority can still evict you if the housing authority can show there is an actual and imminent
(immediate) threat to other tenants or housing authority staff if you are not evicted. Also, the housing
authority can evict you for serious or repeated lease violations that are not related to the domestic violence,
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dating violence, or stalking against you. The housing authority cannot hold you to a more demanding set of
rules than it applies to tenants who are not victims.
Removing the Abuser from the Household
The housing authority may split the lease to evict a tenant who has committed criminal acts of violence
against family members or others, while allowing the victim and other household members to stay in the
public housing unit. If the housing authority chooses to remove the abuser, it may not take away the
remaining tenants’ rights to the unit or otherwise punish the remaining tenants. In removing the abuser
from the household, the housing authority must follow federal, state, and local eviction procedures.
Proving that You Are a Victim of Domestic Violence, Dating Violence, or Stalking
The housing authority can ask you to prove or “certify” that you are a victim of domestic violence, dating
violence, or stalking. In cases of termination or eviction, the housing authority must give you at least 14
business days (i.e. Saturdays, Sundays, and holidays do not count) to provide this proof. The housing
authority is free to extend the deadline. There are three ways you can prove that you are a victim:
¢ Complete the certification form given to you by the housing authority. The form will ask
for your name, the name of your abuser, the abuser’s relationship to you, the date, time,
and location of the incident of violence, and a description of the violence.
e Provide a statement from a victim service provider, attorney, or medical professional
who has helped you address incidents of domestic violence, dating violence, or stalking.
The professional must state that he or she believes that the incidents of abuse are real.
Both you and the professional must sign the statement, and both of you must state that
you are signing “under penalty of perjury.”
e Provide a police or court record, such as a protective order.
If you fail to provide one of these documents within the required time, the housing authority may evict you.
Confidentiality
The housing authority must keep confidential any information you provide about the violence against you,
unless:
¢ You give written permission to the housing authority to release the information.
e The housing authority needs to use the information in an eviction proceeding, such as to
evict your abuser.
¢ A law requires the housing authority to release the information.
If release of the information would put your safety at risk, you should inform the housing authority.
VAWA and Other Laws
VAWA does not limit the housing authority’s duty to honor court orders about access to or control of a
public housing unit. This includes orders issued to protect a victim and orders dividing property among
household members in cases where a family breaks up.
VAWA does not replace any federal, state, or local law that provides greater protection for victims of
domestic violence, dating violence, or stalking.
For Additional Information
If you have any questions regarding VAWA, please contact at

For help and advice on escaping an abusive relationship, call the National Domestic Violence Hotline at 1-
800-799-SAFE (7233) or 1-800-787-3224 (TTY).
Definitions
For purposes of determining whether a tenant may be covered by VAWA, the following list of definitions
applies:
VAWA defines domestic violence to include felony or misdemeanor crimes of violence committed by any
of the following:

¢ A current or former spouse of the victim

e A person with whom the victim shares a child in common

e A person who is cohabitating with or has cohabitated with the victim as a spouse

e A person similarly situated to a spouse of the victim under the domestic or family
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violence laws of the jurisdiction receiving grant monies
¢ Any other person against an adult or youth victim who is protected from that person’s
acts under the domestic or family violence laws of the jurisdiction
VAWA defines dating violence as violence committed by a person (1) who is or has been in a social
relationship of a romantic or intimate nature with the victim AND (2) where the existence of such a
relationship shall be determined based on a consideration of the following factors:
e The length of the relationship
o The type of relationship
¢ The frequency of interaction between the persons involved in the relationship
VAWA defines stalking as (A)(i) to follow, pursue, or repeatedly commit acts with the intent to kill, injure,
harass, or intimidate another person OR (ii) to place under surveillance with the intent to kill, injure, harass,
or intimidate another person AND (B) in the course of, or as a result of, such following, pursuit,
surveillance, or repeatedly committed acts, to place a person in reasonable fear of the death of, or serious
bodily injury to, or to cause substantial emotional harm to (i) that person, (ii) a member of the immediate
family of that person, or (iii) the spouse or intimate partner of that person.

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion
of Public Housing, Homeownership Programs, and Project-based Vouchers

A.) Hope VI, Mixed Finance Modernization or Development: No activity planned for the 2009 FFY.

B.) Demolition and/or Disposition
HACA will retain a consultant with detailed knowledge of affordable housing and the public process. The

consultant will assist with evaluating all HACA owned properties and prioritize as to the highest and best
use. HACA will commit to ongoing public input into any re-development plans by soliciting input from
residents, advocates, neighborhood groups and other stakeholders. HACA will commit to ensuring that a
one for one replacement of all affected public housing units is met and there will be no net loss of existing
public housing inventory. In summation, no current residents living at a HACA property that may be
redeveloped will be left without housing.
Timeline for activity:

a. Actual or projected evaluation start date of activity: Spring 2007

b. Projected end date of activity: Winter 2011

Demolition/Disposition Activity Description

la. Development name: Scattered Sites

1b. Development (project) number: TX00127

2. Activity type-Disposition
HACA plans to submit an application for the disposition of the 22 Scattered Site
homes under Section 32 of the HUD Homeownership Program. These homes
will be placed in _Housing Authority of the City of Austin’s Lease to Own
Homeownership. Each home will only be disposed upon the unit becoming
vacant, thus, no families will be displaced from their units.

3. Application status-Planned application
4. Date application approved, submitted, or planned for submission: January 2011
5. Number of units affected: 22
6. Coverage of action-Total development
7. Timeline for activity:
a. Actual or projected start date of activity: Spring 2011
b. Projected end date of activity: ongoing
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Demolition/Disposition Activity Description

la. Development name: ]1640A and 1640B E. Second Street (former Central Offices)
1b. Development (project) number: TX001

2. Activity type: Disposition
HACA will dispose of these two buildings and transfer these assets to its
nonprofit subsidiary, Austin Affordable Housing Corporation.

3. Application status -Planned application

4. Date application approved, submitted, or planned for submission:
Application submitted 04/02/2010 to HUD Special Application Center (SAC). This office has

requested additional information and HACA is still awaiting for final approval,

5. Number of units affected: 0-No public housing units will be affected.
6. Coverage of action-Total development

7. Timeline for activity:
a. Actual or projected start date of activity: June 2008
b. Projected end date of activity: Winter 2010

Demolition/Disposition Activity Description

la. Development name: Warehouse-205 Chicon
1b. Development (project) number: TX001

2. Activity type: Disposition
HACA will dispose of this building and transfer these assets to its nonprofit
subsidiarv, Austin Affordable Housing Corporation.

3. Application status -Planned application

4. Date application approved, submitted, or planned for submission: Application submitted
04/02/2010 to HUD Special Application Center Application submitted 04/02/2010 to HUD
Special Application Center (SAC). This office has requested additional information and HACA

is still awaiting for final approval.

5. Number of units affected: 0-No public housing dwellings development will be affected.
6. Coverage of action-Total development

7. Timeline for activity:
a. Actual or projected start date of activity: June 2008
b. Projected end date of activity: Winter 2010

Demolition/Disposition Activity Description

la. Development name: Rio Lado (AMP20)
1b. Development (project) number: TX-020

2. Activity type: Demolition/Disposition

HACA will seek demolition of the property’s buildings and to ask HUD for the disposition of the
total development. The property will then be transferred to HACA’s nonprofit subsidiary,
Austin Affordable Housing Corporation. HACA will commit to ensuring that a one for one
replacement of all affected public housing units is met and there will be no net loss of existing
public housing inventory. Currently, the property is 100% unoccupied. For those families who
had resided at Rio Lado, the families were given the option to either transfer to another public
housing unit or receive a Housing Choice Voucher (Section 8). HACA is looking to acquire
additional affordable housing and to place these 90 units of public housing into these

properties.
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3. Application status -Planned application
4. Date application approved, submitted, or planned for submission: Application to be submitted
end of July or beginning of August 2011
5. Number of units affected: 90 units
6. Coverage of action-Total development
7. Timeline for activity:
a. Actual or projected start date of activity: July/August 2011
b. Projected end date of activity: Winter 2011

C. Conversion of Public Housing-There are no plans for the conversion of public housing.

D. Homeownership Programs-HACA administers a Homeownership Program through its nonprofit
subsidiary, Austin Affordable Housing Corporation, as Down Payment Assistance Program.

E. Project-based Vouchers-There are no plans at this time for HACA to project-base any vouchers for the
acquisition or development of properties.

s0 | Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

81 | Capital Fund Program Annual Statement/Performance and Evaluation Report.
Capital Fund Program (CFP) Part I: Summary- Original Annual Statement
Capital Fund Grant Number TX59-P001-50110 FFY of Grant Approval: (04/2011)
See as an attachment

82 | Capital Fund Program Five-Year Action Plan. See Attachments

83

Capital Fund Financing Program (CFFP). -Not Applicable to HACA

Housing Needs
Housing Needs of Families in the Jurisdiction
by Family Type
On a scale of 1 to 5, “1” is the lowest need and priority and “5” is ranked as the highest need and priority based on the U.S.
Census Bureau 2009 American Community Survey and the City of Austin’s Comprehensive Market Study
Family Type Overall** Afford Supply Quality Accessibilit Size Location
Based on a family of -ability y
4*
Income <= 30% of N/A
AMI* 120,6561' 5 5 5 5 3
($22,500 or less)
Income >30% but N/A
<=50% of AMI* 61,3931 5 S 5 5 5
($22,151-36,900)
Income >50% but N/A
<80% of AMI* 91,9351 $ 5 5 3 5
($36,901-59.050)
Elderly 128,459' N/A
3 3 5 B 3
Families with N/A
Disabilities 160.764' 5 5 5 5 5
'US Census Bureau 2009 American Community Survey (release date of September 28, 2010)
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Per the information supplied through the U.S. Census Bureau 2009 American Community Survey and the City of Austin’s
Comprehensive Market Study, the demand for low-income housing in the Austin Metro Area and the supply of affordable housing
are considered high priorities. There are over 614,047 households in the Austin-Round Rock, TX Metro Area equating to a
population of 1,668,315 For those who own, the median mortgage is $1619 with more than 45% of the area homeowners paying
25 % or more of their household income towards a mortgage payment.' The median rent reported in the 2009 American
Community Survey is $909 and over 243,622 reside in rental units. In 2010, the Austin Metro Area fair market rents range from
$688 for an efficiency to $1462 for a 4-bedroom unit. For a family of four earning $21,350 (30% Area Median Income ), the cost
to rent a three bedroom rental unit at the fair market rent equates to more than 50% of the family’s monthly income. There is a
limited supply of rental units in the private market targeted to families of very low-income that provide affordable, accessible and
larger size units.

The Housing Authority of the City of Austin is only able to address a small percentage of the need of affordable housing through its
Public Housing and Housing Choice Voucher programs for the extremely low to very low income families in Austin. Thus, the
Housing Authority of the City of Austin continues to have a high demand to provide services through its programs to address safe,
decent, affordable, and accessible units that are located throughout Austin. The next chart shows the large demand for extremely
low to low-income housing as denoted by the number of applicants on both the Public Housing and Housing Choice Voucher
waitlists.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenant-based assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

LIOX

# of families % of total families Annual Turnover
Waiting list total PH HCV PH HCV
8952 4083

Extremely low
income <=30% AMI | 8636 3538 90.5 87.7

Very low income
(>30% but <=50%

AMI) 281 496 22 1251
Low income
(>50% but <80%
AMI) 32 43 4 1.1
Families with children

3677 2875 41.0 70.4
Elderly families 400 99 4.5 2.4
Families with
Disabilities 875 180 10.0 4.4
White/Hispanic
Families 3382 1542 37.8 37.8
White/Non-Hispanic
Families 1808 405 20.2 9.9
Black/Hispanic
Families 79 46 .9 1.1

Black/Non-Hispanic
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Families 3456 1967 38.6 48.2
Asian/Hispanic
Families 4 2 .04 .05
Asian/Non-Hispanic
Families 106 33 2 8
American Indian
/Hispanic Families 58 29 6 o
American Indian
/Non-Hispanic Families | 4§ 21 5 3
Characteristics by Bedroom Size (Public Housing Only) Annual Unit
#of Families on PH Waitlist % of PH Units Turnover for Public Housing
1 BR 5276 58.9 122
2BR 2374 26.5 180
3BR 1165 13.0 101
4 BR 116 I 41
5BR 17 2 S

Is the waiting list closed (select one)? [ | No [X] Yes, only for HCV Program

If yes:

HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? OVER 4 YEARS, CLOSED ON 07/13/06
Does the PHA expect to reopen the list in the PHA Plan year? [X] No [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally
closed? [ ] No [X] Yes, Current HACA public housing families involuntarily displaced
because of HACA action involving rehabilitation, demolition or other disposition of
dwelling units, and for those who qualify under the Family Unification Program.

9.1 | Strategy for Addressing Housing Needs.
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current
resources by:

¢ Employ effective maintenance and management policies to minimize the number of public housing
units off-line

* Reduce turnover time for vacated public housing units
Section § lease-up rates by establishing payment standards that will enable families to rent
throughout the jurisdiction

e Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly
those outside of areas of minority and poverty concentration

e Maintain or increase section 8 lease-up rates by effectively screening Section 8 applicants to
increase owner acceptance of program

e Participate in the Consolidated Plan development process to ensure coordination with broader
community strategies

Strategy 2: Increase the number of affordable housing units by:
e Apply for additional section 8 units should they become available
e Leverage affordable housing resources in the community through the creation of mixed - finance
housing
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Pursue housing resources other than public housing or Section 8 tenant-based assistance.

Reasons for Selecting Strategies

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the community
Evidence of housing needs as demonstrated in the Consolidated Plan and other information
available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board

Results of consultation with advocacy groups

10.0

Additional Information.

(a) The Housing Authority of the City of Austin has accomplished the following goals of its 2005-2009
Five-Year Plan:

Expand Housing Initiatives: Create housing opportunities
HACA currently serves 5,179 families through the Housing Choice Voucher program and 1,928

families through the Public Housing program.

HACA was awarded 85 vouchers through the Family Unification Program (FUP).

HACA is an approved purchaser for HUD Foreclosures. Continues with its success of its Down
Payment Assistance Program and has helped 70 families transition to become homeowners.

Expand Renewal Energv Programs: Promote Energy Efficiency & Green Building
Technologies

HACA was recognized by the City of Austin for its recycling and waste prevention efforts and has
achieved the status of a WasteSMART partner.

Through the award of two American Recovery and Reinvestment Act grants, under Capital Fund
Green Communities, HACA has embarked on multiple energy conservation improvements at two
sites: North Loop and Gaston Place. Items to be addressed are lighting upgrades, solar, thermal
DHW Heater, roof upgrades, community kitchen upgrade, photovoltaic systems, chiller/furnace
replacement and window replacements.

Sustain Community Development Activities
HACA has created the HACA Scholarship Foundation and has applied with the IRS and the State

of Texas to be considered a tax, exempt 501(c)3. HACA is still waiting to receive final approval of
its application with the IRS. By funding and investing the endowment fund for the next several
years, HACA will have a self-sustaining endowment fund.

HACA will evaluate and select few local and national organizations to start a matching program.
HACA will match any staff donation up to $1,000.

Promote Housing Self-Sufficiency: Create a Resident Reward Program, Wrap-Around
Service Center and Case Management (vouth and Adult)

HACA was awarded a 3-year 2009 ROSS grant in the amount of $698,148 from HUD. The grant
pays for service coordinators to provide service coordination and maintain partnerships with
community agencies that deliver programming and support to HACA residents.
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e HACA has hired and assigned its ROSS Service Coordinators and a service implementation plan
has been drafted. A service coordination subcommittee comprised of Citywide Advisory Board
members will be formed to provide valuable input on resident needs and programming issues. The
program serves youth and adults.

o HACA completed the RFP process for contractors to provide services detailed in its “YES to
College” college readiness for middle “schoolers”, graduating seniors and adult learners. HACA is
finalizing the contractors for the various facets of services to be provided.

o HACA continues its partnerships with CIS, Lifeworks, Austin Area Urban League, Boys & Girls
Clubs, Boy & Girl Scouts, Phoenix House, Diversified Youth Services, YWCA and Theatre Action
Project to provide a myriad of enrichment programs for HACA youth.

e HACA is a member of the Children’s Optimal Health board and is working on mapping HACA
public housing properties to determine needs and strengths.

Ensure Equal Opportunity for Housing: Create an effective administration process to

resolve complaints of poor customer service, discrimination and improve public relations
HACA has provided ongoing training to staff to promote fair housing

HACA conducts an annual survey to ensure customer satisfaction

Strengthen Communities: Foster a Suitable living environment by providing case
management, supportive services, and health referrals for the elderly and persons with

disabilities
HACA has created resident patrols in which residents receive a stipend for their services.
Programs such as SeniorWise memory strength classes, Yoga, health fairs, medication
management and Advance Directives have been provided thus far through the Aging in Place grant
at HACA’s senior sites.

e HACA has hired its Resident Wellness Coordinator. This new position will manage services and

initiatives for its elderly and disabled population. This position serves as the point of contact for the
Aging in Place grant and offices at Lakeside Apartments.

(b) Criteria of Substantial Deviation and Significant Amendments

HUD statute, PIH Notice 99-51, requires that public housing authorities explain “substantial deviations™
from the 5-Year Plan in their Annual Plans. The statute also provides that, while public housing authorities
may change or modify their plans or policies described in them, any “significant amendment or
modification” to the plan would require public housing authorities to submit a revised PHA Plan that has
met full public process requirements. The Housing Authority of the City of Austin defines the following
circumstances will constitute as a significant amendment/modification to this agency’s PHA plan:

*changes made to the admissions policies, organization of the waiting list and/or tenant rent payments;

*addition of non-emergency work items (items not included in the current Annual Statement or 5-Year
Action Plan) or changes in use of replacement reserve funds under the Capital Fund in the amount of 10%
or more of the annual grant;

*any changes with regard to demolition or disposition, designation, homeownership programs or
conversion activities.

A substantial deviation may be defined as a loss and/or inadequate funding for a program, reallocation of
funding to sustain programs and/or a change in regulatory requirements governing a program, thus
requiring the PHA to amend its agency plan. At this time, the Housing Authority of the City of Austin does
not have any substantial deviations from its 5-year plan or annual plan.

TX001v03 2010-2014 Five Year Plan and 2011 Revised Annual Plan
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(¢) Follow-Up Plan to Resident Assessment Satisfaction Survey

Communication:

¢  HACA has strived over the last several years to improve its communication with its residents. A newsletter,
HACA One Voice” is delivered a week prior to the commencement of the upcoming month to inform the residents
of current and upcoming activities. Additionally, inside the newsletter is an insert specific to the needs of the
residents. An incentive, a supermarket gift card, is awarded to residents who read the newsletter and are able to
identify three articles/topics that relate to the resident. This incentive program encourages the residents to read the
One Voice. Additionally, surveys are mailed to and flyers are delivered to all the residents as to when the Capital
Fund Program (modernization) public meetings will be held at their developments and encourage resident
participation for future modernization efforts. A resident calendar is created and distributed on an annual basis that
addresses various resident topics.

¢ There is management at all sites and two district managers are available to address questions and concerns that the
residents may have. There are also family self-sufficiency specialists assigned to different sites that work closely
with the resident councils and various community partners to bring services on-site and opportunities that may not
otherwise be available. The managers and staff strive for customer service at all times. In addition to the Resident
Assessment Satisfaction Survey, HACA has implemented it’s own customer satisfaction survey to ensure all
customers of HACA are properly served.

¢  The Housing Authority has many sites with resident councils. The agency through its many local partners provides
many activities to encourage resident participation and promote self-sufficiency activities.

¢ A “Did You Know" campaign continues to be implemented to educate residents and staff on upcoming projects
and activities taking place.

Safety:

e  The Housing Authority hires and schedules off-duty police officers to regularly pairol the developments. The
Housing Authority and Austin Police Department have partnered to provide a full-time regular police officer to
serve as a liaison between both agencies. This partnership provides constant dialogue between the APD liaison,
the area APD District Representatives, and the HACA residents and staff. HACA has benefited with quicker
response times from APD and more community involvement from the residents.

o  Through reporting conducted the HACA Safety Coordinator, the off-duty officers, site-based staff and residents,
building lights have been repaired and monitored by on-site staff to ensure proper operation. The Housing
Authority is continually reviewing the sites to determine if more lighting is necessary.

e The Housing Authority has replaced the door locks at all the sites. It is the policy to repair/change broken door
locks within 24 hours of notification. Also, security screens and doors have been installed at all family sites. All
broken glass and graffiti are abated upon notification.

¢  The Housing Authority has a Zero Tolerance policy regarding criminal activity and this information is given to the
residents at orientation and upon move-in (lease agreement). Managers follow the guidelines set forth in the
occupancy manual, the HACA lease, and current state laws to ensure the residents follow the rules of the lease
agreement.

®  Resident councils are encouraged to form resident patrols at the sites. The APD liaison has conducted several
safety meetings and participates in the Nation Night Out events to encourage the residents to become more
involved in crime prevention.

Neighborhood Appearance:

e All of the Housing Authority developments have received modernization through the Capital Fund Program.
Many of the sites have received both interior and exterior work, sidewalks and parking lots repaired/resurfaced,
lawn care services and tree trimming within the last year. New playground equipment has been installed at many
of the sites. All sites have attractive development signs. Curb appeal is very apparent at all developments.

¢  All abandoned and unserviceable vehicles are regularly identified, tagged and removed in accordance with city
ordinance. The site staffs walk their properties daily and all trash/litier, graffiti and broken glass is removed

~ immediately. Curb appeal is stressed and the sites reflect a manicured attractive place to live and a raise a family.

e For over ten years, the Housing Authority has contracted an exterminator to treat all units. Units are sprayed on a
monthly basis and more frequently to aggressive combat any infestations.

HACA continues to maintain less than a 20-day unit turn around time. The on-site maintenance prepares the dwelling and
ensures the unit is secured.

TX001v03 2010-2014 Five Year Plan and 2011 Revised Annual Plan
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11.0

Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-
50075), PHAs must submit the following documents. Items (a) through (g) may be submitted with
signature by mail or electronically with scanned signatures, but electronic submission is encouraged. Iiems
(h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents
will not be accepted by the Field Office. SEPARATE ATTACHMENTS

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations
(which includes all certifications relating to Civil Rights)

(b) Form 50077-CR; Civil Rights Certification

(c) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only

(d) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP

grants only)

(e) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(f) PHA Board Resolution(s)

(g)Certification by State or Local Official of PHA Plans Consistency with Consolidated Plan

(h) Resident Advisory Board (RAB) ** N/A

(i) Challenged Elements: to be attached as received PHAs must also include a narrative describing their
analysis of the recommendations and the decisions made on these recommendations ** N/A

(j) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report

(PHAs receiving CEP grants only)

(k) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

(1) 2010, 2009, 2008 CFP P& E Reports, 2009 ARRA Report, 2009 Competitive Capital Fund Recovery
(TX9&15)

(m) HACA'’s Affirmatively Furthering Fair Housing Plan

** THE HOUSING AUTHORITY OF THE CITY OF AUSTIN HELD A PUBLIC HEARING FOR THE THIRD REVISION TO THE APPROVED 2011 PHA

ANNUAL

TX001v03 2010-2014 Five Year Plan and 2011 Revised Annual Plan

(4/2008)

PLAN ON JUNE 16, 2011. THERE WERE NO COMMENTS RECEIVED AT THIS HEARING.
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PHA Certifications of Compliance U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

with PHA Plans and Related Expires 4/30/2011

Regulations

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and-"orx& Anrual PHA
Plan for the PHA fiscal year beginning Y11 . hereinafier referred 1o as” the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

e

2,

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such

strategy) for the jurisdiction in which the PHA is located.

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing

Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable

Consolidated Plan.

The PHA certifies that there has been no change, significant or otherwise, to the Capital Fund Program (and Capital Fund

Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital

Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if

there is no change.

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by

the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or

Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the

Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.

The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 43

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public comment.

The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Act, section 504 of the Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1990.

The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any

impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the

resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.

For PHA Plan that includes a policy for site based waiting lists:

e The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);

s The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site:

¢  Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD:

o The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;

s The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).

The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act

of 1975.

The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

. The PHA wili comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment

Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

Previous version is obsolete
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12. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

4. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with

program requirements.
17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard

Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State. Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(1) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA:

(ii) The changes were duly approved by the PHA Board of Directors (or similar governing body): and

(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during

normal business hours.
22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Housing Autharity of the City of Austin X001
PHA Name PHA Number/HA Code
5-Year PHA Plan for Fiscal Years 20 -20

X Annual PHA Plan for Fiscal Years 20 11  -20 12

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
rosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C 1001, 1010. 1012: 31 U.S.C. 3729, 3802)

Name ~f Authorized Official Titlz

Carl S. Richie, Jr. Acting Chéirman

e

Canl & (Hcb ) 12/16/2010

Signature
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Civil RightS Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/2011

Civil Rights Certification

Annual Certification and Board Reselution

Acting on behalf of the Board of Commissioners of the Public Housing 4gency (PHA) listed below. as its Chairman ar other
authorized PHA official if there is no Board of Commissioner. I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Developuient
(HUD) in connection with the submission of the Plan and implemeniation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title Il of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Housing Authority of City of Austin TX001

PHA Name PHA Number/HA Code

I hereby centify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning HUD waill
prosecule false claims and statements. Conviction may result in criminal and/or civil penalties. (18 US C 1001, 1010. 1012. 31 US C 3729, 3802)

Acting Chairman

Name of Authornized Official Tite

Carl S. Richie, Jr.

o Consd Rchins |™12/16/2010 -

form HUD-50077-CR {1/2009)
OMB Approval No. 2577-0226




Certification for
a Drug-Free Workplace

U.8. Department of Housing
and Urban Development

Applicant Name
Housing Authority of the City of Austin

Program/Activity Receiving Federal Grant Funding

2011 Capital Fund Program Grant

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certitications and agreemenls to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program Lo
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling. rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee (o be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicied employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of cach affected grant;

f. Taking onc of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rchabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-
free workplace through implementation of paragraphs a. thru f.

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

All Housing Authority of the City of Austin Public Housing Sites

Check here [ if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may resultin criminal and/or civil penalties.

(18 U.S.C. 1001, 1010, 1012; 31U.S8.C. 3729, 3802)

Name of Authorized Official
James L. Hargrove

| Titte
| President & CEO

Signalure

l Date
i i

oAl E ,//W%wm

form HUD-50070 (3/98)
ref. Handbooks 7417.1, 7475.13, 7485.1 & .3



Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 3/31/2010)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Applicant Name

Housing Authority of the City of Austin

Program/Activity Receiving Federal Grant Funding
2011 Capital Fund Program Grant

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on bechalf of the undersigned, to any person for
influencing or attempting (o influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grani, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accardance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civii penalties.

(18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

James L. Hargrove

Signature

u‘/&fﬁag L’?.'-/é/‘mf/ozﬂ

Title

President & CEOQ

Date (mm/ddlyyyy)

P

SXVEIT

Previous edition is cbsolete

form HUD 50071 (3/98)
ref. Handboooks 7417.1, 7475.13, 7485.1, & 7485.3



DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.5.C. 1352

Approved by OMB
0348-0046

(See reverse for public burden disclosure.)

1. Type of Federal Action:
b, a contract
: “b. grant
¢. cooperative agreement
d. loan
e. loan guarantee
f. loan insurance

2. Status of Federal Action:
‘b |a. bid/offer/application
‘b. initial award
c. post-award

3. Report Type:
. a initial filing
* b. material change
For Material Change Only:
year quarter
date of last report .

a

4. Name and Address of Reporting Entity:
[Zl Prime D Subawardee
Tier , if known:
Housing Autharity of the City of Austin
P.0. Box 6159
Austin, TX 78762

Congressional District, if known: 95th

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:
N/A

Congressional District, if known:

6. Federal Department/Agency:

U.S. Department of Housing and Urban Development

7. Federal Program Name/Description:

2011 Capital Fund Program Gramt

CFDA Number, if applicable:

8. Federal Action Number, if known:
TX59-P001-50111 Capital Fund Program Grant

9. Award Amount, /f known:
$

10. a. Name and Address of Lobbying Registrant
(/f individual, last name, first name, Ml):
N/A

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, M}

N/A

11 Information requested through this form is authorized by title 31 U.S.C. section
" 1352 This disciosure of lobbying activities is a malerial representation o! fact
upon which reliance was placed by the tier above when this transaction was made
or enlered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information wil be ifable {or public inspection. Any person who fails 1o file the
required disclosure shall ba subject to a civil penalty of not less than $10.000 and

not more than $100.000 for each such failure

/i
Signature: A 4 74(4«42&07/7'

el e arfies L. Hargrove

Title: President & CEO

Patel] il

Telephone No.: 312-477-4488

Federal Use Only:

Autherized for Local Reproduction
Standard Form LLL (Rev. 7-97)




RESOLUTION NO. 2212

APPROVAL TO SUBMIT A REVISED 2011 ANNUAL PUBLIC HOUSING
AUTHORITY AGENCY PLAN TO THE U.S. DEPARTMENT OF HOUSING
AND URBAN DEVELOPMENT

WHEREAS, to be in compliance with the Quality Housing Work Responsibility Act of 1998, the
Housing Authority of the City of Austin has drafted the Five-Year and Annual agency plans;

WHEREAS, to meet the requirements for public notification, the Housing Authority must advertise
at its office and through the local media the availability of the draft plan, send copies of the draft plan
to various community service providers, and conduct a public hearing;

WHEREAS, HACA has conducted three public hearings solely regarding the plans and provided a
fourth public hearing forum on December 16, 2010 at the HACA Board of Commissioners meeting;

WHEREAS, to meet the requirements for the public comment period, the Housing Authority has
made available copies of the draft plan at its Administration Building, all public housing management
offices and the agency’s internet site for a forty-five day public comment period;

WHEREAS, the Housing Authority of the City of Austin has completed the process of public
notification and a public comment period;

WHEREAS, HACA has received and reviewed all written comments regarding the revisions to the
plan and has incorporated many of the comments received;

WHEREAS, HACA is to submit for board approval the 2011 Annual Plan to be submitted to the U.S
Department of Housing and Urban Development for approval and adoption;

NOW, THEREFORE, BE IT RESOLVED that effective December 16, 2010 the Housing
Authority of the City of Austin Board of Commissioners approves and adopts the agency’s 2011

Annual Plan, as presented.

Corl b Rehuo

Carl S. Richie, Jr. Chairman

5 4
, Al F 7/(1,' VL

- Jardes L. Hargrove, Secretary




RESOLUTION NO. 2220

RESOLUTION APPROVING REVISION OF THE ADMISSIONS AND
CONTINUED OCCUPANCY POLICY FOR THE HOUSING AUTHORITY OF
THE CITY OF AUSTIN AND 2011 PHA ANNUAL PLAN

WHEREAS, the Housing Authority of the City of Austin (HACA) is required by federal regulation
to establish and adopt written policies for admission and continued occupancy of Public Housing

residents;

WHEREAS, The Housing Authority of the City of Austin must update its existing admisstons and
continued occupancy policies in order to meet mandated changes in federal regulations;

WHEREAS, the Department of Housing and Urban Development (HUD) regulations require the
Housing Authority of the City of Austin’s Board of Commissioners to approve all revisions made to
policies affecting the operations of the public housing authority;

WHEREAS, the Housing Authority of the City of Austin seeks to formally adopt the proposed
revisions to the Admissions and Continued Occupancy Policy to meet the Department of Housing
and Urban Development (HUD) mandated changes and further define and clarify agency policies on
areas not clearly defined in the federal regulations;

NOW, THEREFORE, BE IT RESOLVED that the Housing Authority of the City of Austin Board
of Commissioners approves and adopts the revisions to the Housing Authority of the City of Austin’s

Admissions and Continued Occupancy Policy accordingly.

PASSED, APPROVED AND ADOPTED this 17th day of February, 2011.

o X

Henry Flores Chairman

/Nm& % %@ﬂlm

\J,az)nes L. HargroJ\/e, Secretary



RESOLUTION NO. 2238

APPROVAL OF REVISIONS TO THE 2011 PUBLIC HOUSING AUTHORITY ANNUAL
PLAN FOR THE HOUSING AUTHORITY OF THE CITY OF AUSTIN

WHEREAS, the Public Housing Authority (PHA) Annual Plan provides the direction and operation
of the Housing Authority of the City of Austin and must be approved by the U.S. Department of
Housing and Urban Development;

WHEREAS, to revise the PHA Plan, a housing authority must meet the public notification
requirements by posting any revisions to the plan and conduct a public hearing;

WHEREAS, HACA has met these requirements and held a public hearing on June 16, 2011to
discuss the new language to be incorporated in to the plan regarding the demolition/disposition
application for the Rio Lado Property (AMP20/TX020) and received public input regarding this
action;

WHEREAS, the following language was drafted into the 2011 PHA Annual Plan “HACA will seek
demolition of the property’s buildings and to ask HUD for the disposition of the total development.
The property will then be transferred to HACAs nonprofit subsidiary, Austin Affordable Housing
Corporation. HACA will commit to ensuring that a one for one replacement of all affected public
housing units is met and there will be no net loss of existing public housing inventory. Currently, the
property is 100% unoccupied. For those families who had resided at Rio Lado, the families were
given the option to either transfer to another public housing unit or receive a Housing Choice
Voucher (Section 8). HACA is looking to acquire additional affordable housing and to place these 90
units of public housing into these properties.”

NOW, THEREFORE, BE IT RESOLVED that Housing Authority of the City of Austin Board of
Commissioners approve and incorporate the additional language as stated above into the Agency’s

2011 PHA Annual Plan accordingly.
PASSED, APPROVED AND ADOPTED this 21* day of July, 2011.

Mererr

Henry Flore Chauman

Alws €, ‘Vz'é’\ﬁz/’lﬁ/"’
Jambs L. Hargrove’ Secretary




Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office uf Public and Indian Housing
with the Consolidated Plan Expires 4/30/2011

Certification by State or Local Official of PHA Plans Consistency with the
Consolidated Plan

L Betsy Spencer {181 _dontliranithceemiiets, oxsicsshpnponmes... 'BETLINY (hEl s Five Mear and
Annual PHA Plan of the Housing Authority of the City of Austin  j5 consistent with the Consolidated Plan of
City of Austin prepared pursuant to 24 CFR Part 91.

@'}—/ 2\ /1o

Signed / Dated by Appropriate State or Local Official

form HUD-50077-SL (1/2009)
OMB Approval No. 2577-0226



Annual Statement/Performance and Evaluation Report

Capital Fund Program. Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part I: Summary

PIIA Name: Housing Authority of the
City of Austin

Grant Type and Number

Capital Fund Program Grant No: TX59-P001-50111
Replacement Housing Factor Grant No:

Date of CFFP:

FEFY of Grant: 2011
FFY of Grant Approval: 2011

Type of Grant
Original Annual Statement

[J Reserve for Disasters/Emergencies

1 Performance and Evaluation Report for Period Ending:

] Revised Annual Statement (revision no:
[] Final Performance and Evaluation Report

Line Summary by Development Account Total Estimated Cofst Total Actual Cost '
Original Revised” Obligated Expended

| Total non-CFP Funds

g 1406 Operations (may not exceed 20% of line 21)* 92.525

3 1408 Management Improvements 2 50,000

4 1410 Administeation (may not exceed 10% of line 21) 309’450

§ 1411 Audit

6 1415 Liguidated Damages

7 1430 Fees and Costs 200’000

b 1440 Site Acquisition

9 1450 Site Improvement 85 ,0()0

1o 1460 Dwelling Structures 1 824’3 50

1 1465.1 Dwelling Lquipment-—Nonexpendable 1 5,000

12 1470 Non-dwelling Structures 165,550

13 1475 Non-dwelling Equipment 1 50,000

14 1485 Demolition

15 1492 Moving to Work Demonstration

la 1495.1 Relocation Costs

17 1499 Development Activitics *

' To be completed (or the Performance and Evaluation Report.

“To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
'PHAs with under 250 units in management may use 100% of CFP Grants for operations.

k RHF funds shall be included here.

Pagel

form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report
Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part I: Summary
PIIA Name: GhantiigpoandNunies FFY of Grant:2011
ity FIY of Grant Approval: 2011
Hpitsing ARMHATHY. || 18, i ired T oo GrenlRAE TRGS0-200 SO} RN
of the City of - ~ .
Austin Replacement Housing Factor Grant No:
il Date of CFFP:
Type of Grant
Original Annual Statement O Reserve for Disasters/Emergencies [ Revised Annunal Statement (revision no: )
D Performance and Evaluation Report for Period Ending: (] Final Performance and Evaluation Report
Line Summary by Development Account Total Estimated Cost ‘Total Actual Cost '
Original Revised ? Obligated Expended
18a 1501 Collateralization or Debt Service paid by the PHA
18ba 9000 Collateralization or Debt Service paid Via System of Direct
PPayment
19 1502 Contingency (may not exceed 8% of line 20)
20 Al 1 of Annual Grant:: (s ines2 - 19
mount of Annual Grant:: (sum of lines 2 - 19) 3,094,875
21 Amount of line 20 Related 1o LBP Activities
2] Amount of finc 20 Related 10 Section 504 Activities 150.000
k]
23 Amount of line 20 Related to Security - Soft Costs
24 Amount ol line 20 Related to Security - Hard Costs 30.000
ki
25 Amount of line 20 Related to Energy Conservation Measures 75.000
*
Signature of Executive Director Date Signature of Public Housing Director Date

A

“To be completed for the Performance and Evatuation Report.

“ To he completed for the Performance and Evaluation Report or a Revised Annual Statement.
' PHAs with under 250 units in management may use 100% of CFP Grants for operations.

* RHT funds shall be included here,

Page2
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form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
OMB No. 2577-0226

Expires 4/30/2011
Part [1:_Supporting Pages
PHA Name: Housing Authority of the City of Austin Grant Type and Number Federal FFY of Grant: 2011
Capital Fund Program Grant No: TX59-P001-50111
CFFP (Yes/ No):
Replacement Housing Factor Grant No:
Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories Account No.
Activities
Original Revised ' | Funds Funds
Obligitcdz Expended’
PHA Wide Operations 1406 92,525
Management Improvements 1408 250.000
Administration 1410 309,450
Vehicles & Equip 1475 50,000
Fees & Costs 1430 200.000
Construction Management-Internal 1460 137,000
AMP 1/TX1-1 & 201 | Gas Line & Utility Improvements 1450 5 Bldg.'s 25.000
Chalmers
Interior Renovations 1460 10 100,000
AMP 2/TX1-2 Interior Renovations 1460 10 100,000
Rosewood :
AMP 2/TX1-8 Salina | Interior Renovations 1460 10 100,000 1
AMP 3/TX1-3 & 203 | Comm. & Mgmt. Facility Improvements | 1470 1 50,000 |
Santa Rita
Water Heater Replacements 1465 30 15,000
AMP 4/TX1-4 Daycare Improvements 1470 1 25.000
Meadowbrook
Admin Facility 1470 8 90.550
AMP 5/TX1-5 & 205 | Vehicles & Equipment 1475 2 50.000
Booker T. Washington
AMP 7/TX1-7 Interior Renovations 1460 12 50.000
Lakeside
Heating, Plumbing, Piping Improvements | 1460 N/A 50,000
AMP 9/TX1-9 Emergency, Security. Elevator, Back up 1460 1 Bldg. 30,000

Gaston Place

& Fire Systems Wiring Upgrades

""To he completed for the Performance and Evaluation Report or a Revised Annual Statement.

* To be completed for the Performance and Evaluation Report.

Page3

form HUD-50075.1 (4/2008)



Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development

Capital Fund Program, Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part 1l:_Supporting Pages
PHA Name: Housing Authority of the City of Austin Grant Type and Number Federal FFY of Grant: 2011
Capital Fund Program Grant No: TX59-P001-50111
CFFP (Yes/ No):

Replacement Housing Factor Grant No:

Development Number General Description of Major Work Development Quantity | Total Estimated Cost Total Actual Cost Status of Work
Name/PHA-Wide Categories ’ Account No.
Activities
Original | Revised ' | Funds Funds
Obligated” | Expended’

AMP 10/TX1-10 Interior Renovations 1460 20 100.000
Bouldin Oaks 12
AMP 1U/TXI1-11 Playground Improvements 1450 N/A 30,000
Thurmond Heights

Interior Renovations 1460 30 500.000
AMP 12/TX1-12 Interior Renovations 1460 10 150.000
Georgian Manor

Vehicles & Equipment 1475 2 50.000
AMP 15/TX1-15 Mech1/Piping/HVAC 1460 N/A 25,000
North Loop
AMP 16/TX1-16 Interior Renovations 1460 10% 100.000
Northgate West
AMP 16/TX1-22 Exterior Repairs & Painting 1460 100% 75,000
Coronado Hills
AMP 16/TX1-27 Exterior Repairs & Painting 1460 2 25.000
14 SF Homes

Interior Renovations 1460 1 25.000
AMP 17/TX1-13 Exterior Lighting & Security 1450 100% 15.000
Goodrich Place

Paged form HUD-50075.1 (4/2008)



AMP 17/TX1-17 Exterior Siding, Repairs. & Painting 1460 100% 75,000
Shadowbend Ridge
AMP 17/TX1-18 Exterior Siding, Repairs, & Painting 1460 100% 50,000
Manchaca Il
AMP 17/TX1-19 Erosion, Drainage & Grounds 1450 N/A 15.000
Manchaca Village Improvements
AMP 17/TX1-27 Roof Replacement 1460 1 7.350
2 Scattered SF Homes
AMP 20/TX1-20 Mod ReHab 1460 10% 100,000
Rio Lado
AMP 20/TX1-27 Roofing Replacements 1460 2 15.000
6 Scattered SF Homes

Exterior Repairs & Painting 1460 2 10,000

" "To be completed for the Performance and Evaluation Report or a Revised Annual Statement.
“T'o be completed for the Performance and Evaluation Report.

Annual Statement/Performance and Evaluation Report U.S. Department of Housing and Urban Development
Capital Fund Program. Capital Fund Program Replacement Housing Factor and Office of Public and Indian Housing
Capital Fund Financing Program OMB No. 2577-0226
Expires 4/30/2011
Part I11: Implementation Schedule for Capital Fund Financing Program
PHA Name: Federal FFY of Grant: 2011
Housing Authority of the City of Austin
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates '
Name/PHA-Wide {Quarter Ending Date) (Quarter Ending Date)
Activilies
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date
Date

Page5 form HUD-50075.1 (4/2008)




" Obligation and cxpenditure end dated can only be revised with HUD approval pursuant to Section 9 of the ULS. Housing Act of 1937, as amended.

Page6 form HUD-50075.1 (4/2008)




Annual Statement/Performance and Evaluation Report

Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 4/30/2011

Part [11: Implementation Schedule for Capital Fund Financing Program

PHA Name:

Federal FFY of Grant:

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates '

Name/PHA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Actual Obligation Original Expenditure Actual Expenditure End
Obligation End End Date End Date Date |
Date

' Obligation and expenditure end dated can only be revised with HUD approval pursuant to Section 9j of the U.S. Housing Act of 1937, as amended.

Page7

form HUD-50075.1 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part I: Summary
PHA Name/Number —Housing Authority of the Locality (City/County & State) X Original 5-Year Plan [_|Revision No:
City of Austin_ TX59-P001-50111 Austin/Travis/TX J
Development Number and Work Statement Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5 |
A. Name for Year 1 ERY: 2012 FFY 2013 EEY 2014 FFY 2015 I
FFY 2011 |
| B. Physical Improvements 7 2,290,000 2,290,000 2,290.000 2,290,000
{ Subtotal
C. | Management Improvements /77777 250,000 250,000 250,000 250,000 |
D. | PHA-Wide Non-dwelling ////////// 150,000 150.000 150,000
Structures and Equipment
E. Administration 7 309.450 309.450 309,450 309450
F__ | Other 7////////////////4
G. | Operations V000 95,525 95,525 95.525 95.525
H. | Demolition 7/////////// /
1. Development
J. Capital Fund Financing - /////////
Debt Service
K. | Total CFP Funds i 3.094.875 3,094,875 3,094,875 3.094.875
L. Total Non-CFP Funds
M. Grand Total 3.094.875 3,094,875 3.094.875 3.094.875
Page 1 of 10 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part I: Summary (Continuation)
PHA Name/Number Housing Authority of the City Locality (City/county & State) X Original 5-Year Plan [ Revision No:
of Austin—TX001
Development Number Work Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 | Work Statement for Year 5
A. | and Name Statement for FFY _ 2012 EEYT 2013 FFY _ 2014 EEY 2008, ..
Year 1
FFY _ 2011 __
7
7,
AMP 1 Chalmers Courts [/ 50,000 40.000 500.000
AMP 2 Rosewood 00000 600.000
AMP 2 Salina V0000000 50,000 175,000
AMP 3 Santa Rita Courts [/ 250,000 155.000 30,000
AMP 4 Meadowbrook 7/////////////////, 300,000 80.000 50,000
AMP 5 BT Washington 7777777/ 50,000 170.000 500.000 100.000
AMP 7 Lakeside T, 100,000 80.000 100,000 200,000
AMP 9 Gaston v, 100,000 100,000 75.000
AMP 10 Bouldin Oaks 77277 250,000 250,000 500,000
AMP 11 Thurmond Heigh Y7777/ 1.000.000 1.050.000 980.000
AMP 12 Georgian Manor /////////////////// 25,000 25,000
AMP 15 North Loop 10.000 25.000
AMP 16 Northgate 25,000 20,000 {
AMP 16 Coronado Hills 100,000 50.000 25.000 l
AMP 16 -14 SF Homes 10,000 75.000 100,000 |
AMP 17 Goodrich Place 50.000 95.000 150.000
AMP 17 Shadowbend 50,000 30,000
AMP 17 Manchaca Il 100,000 30,000
AMP 17 Manchaca Villag 40,000 10,000
AMP 17 -2 SF Homes 50.000 10.000 10,000
AMP 20 Rio Lado 40,000 30.000 65.000
AMP 20-6 SF Homes 50.000 30.000 60.000 |
Total 2,290.000 2.480.000 2.290.000 2,290,000 T

Page 2 of 10

form HUD-50075.2 (4/2008)



Capital Fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

Part II: Sup

orting Pages — Physical Needs Work Statement(s)

Work Work Statement for Year 2 Work Statement for Year: 3
Statement for EEY! 2012 FFY 2013
Year | FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
2011 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
/// // AMP 1 Chalmers AMP 1 Chalmers Courts
Courts
W Mgmt & Community | 50.000 Vehicles & Equipment 1 40,000
Bldg Improvements
W AMP 2 Salina AMP 3 Santa Rita
Apartments
//////// Community & Mgmt. 1 50.000 Playground Repairs & 1 25.000
Bldg Improvements Improvements
/////// AMP 3 Santa Rita Exterior Repairs & 100% 130,000
// Painting
v Furnace Replacements 100% 250,000 AMP 4 Meadowbrook
/////////////// AMP 5 BT Washington Vehicles & Equipment 1 30,000
777 Erosion & Landscaping 100% 50,000 Playground Repairs 2 50,000
7 ///// AMP 7 Lakeside AMP 5 Booker T
% Apartments Washington
7////// Exterior Repairs & 100% 100,000 Vehicles & Equipment 1 40,000
_ A, Painting
AMP 9 Gaston Common Areas & N/A 30.000
///////% Apartments Grounds Improvements ’
7/////// Walkway Replacements 50% 50.000 Park & Drive 10.000sf 100.000
~ A Improvements
Sidewalk Improvements 100% 50,000 AMP 7 Lakeside
;//////////A ; Apartments
AMP 11 Thurmond Interior Renovations 10 50.000
/////////A Heights
70/ Interior Renovations 10 1.000.000 Vehicles & Equipment 1 30.000
00 AMP 10 Bouldin Oaks
0 Interior Renovations 25% 250,000
(/22222

Page 3 of 10

form HUD-50075.2 (4/2008)




Capital Fund Program—TFive-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011

%
Work Statement for Work Statement for
Year 2 Year: _ 3
/j FFY 2012 FFY 2013
Development Quantity Estimated Cost Development Quantity Estimated Cost
Number/Name Number/Name
/ General Description of General Description ol
7 / Major Work Categories Major Work Categorics
////// AMP 12 Georgian AMP 11 Thurmond
/ Manor Heights
/////// Erosion & Landscaping 100% 25.000 Playground 1 50.000
% Improvements
7////// AMP 15 North Loop Exterior Repairs & 50% 1.000.000
Painting
/////// Sidewalk Repairs 100% 10.000 AMP 12 Georgian
// Manor
/ // AMP 16 Coronado Common Arcas N/A 25.000
// Hills Grounds Improvements
i Roof Replacements 100% 100,000 AMP 15 North Loop
7 A AMP 16-14 SF Homes Parking Repairs 100% 25,000
/7 Driveway Replacements 2 10.000 AMP 16 Northgate
////// AMP 17 Goodrich Site Security N/A 25.000
// Place Improvements
/////// Sidewalks, Erosion. N/A 50.000 AMP 16 CoronadoHill
Grounds
/// // AMP 17 Shadowbend Park & Drive 10.000sf 25.000
Improvements
//////// 504 Interior Renovations 2 50.000 Playground I 25.000
Improvements
/////// AMP 17 Manchaca AMP 16 -14 SF Homes
Village
7/////// Community Center 1 40.000 Int/Ext Renovations 3 75.000
/ Improvements
% AMP 17 Goodrich
///////, Place
7 0277] AMP 17-2 SF Homes Exterior Repair/Paint 100% 95.000
T /////////A Int/Ext Renovations 2 50,000
Page 4 of 10 form HUD-50075.2 (4/2008)




Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/20011

7/} AMP 20 Rio Lado AMP 17 Shadowbend

7 CompMOD/ Rehab 40,000 Vehicles & Equipment I 30.000

7/, AMP 20-6 SF Homes AMP 17 Manchaca I

777 Exterior Siding/Paint 4 50.000 Roof Replacements 100% 100.000

V774 AMP 4 Meadowbrook AMP 17 -2 SF Homes

//////////////// Comm. Resource/Admin 1 300,000 Exterior Repair & Paint 1 10.000

0 Facility AMP 20 Rio Lado

{////////////A Comp MOD/Rchab

////////////////A AMP 20-6 SF Hf)mes

////////////,///{4 Int/Ext Renovations 2 30.000

0

W Subtotal of E d Cost (P! 1 $ 2,290,000 Subtotal of Esti dC 290,000
ubtotal of Estimated Cost (Physica g 290, ubtotal of Estimated Cost 2,290,

////% Improvements in FY 2012) (Physical Improvements in FY 2013)

Page 5 of 10

form HUD-50075.2 (4/2008)




Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

Part I1: Sup

orting Pages — Physical Needs Work Statement(s)

Work Work Statement for Year 4 Work Statement for Year: 5
Statement for FFY 2014 FFY 2015
Year | FFY Development Quantity Estimated Cost Development Quantity Estimated Cost
201 Number/Name Number/Name
General Description of General Description of
Major Work Categories Major Work Categories
W AMP 2 Rosewood AMP 1 Chalmers
00 Interior Renovations 25% 500.000
) AMP 2 Salina AMP 2 Rosewood
;//////////////% Roof Replacements 30% 175,000 Glnte:ri;r Renovations 205(;‘@ iggggg
AMP 3 Santa Rita rounds Improvements 100% 100,
// //A Courts
V// //// Vehicles & Equipment 1 30,000 AMP 5 Booker T
/ ' Washington
//// /// AMP 4 Meadowbrook Parking Areas/Grounds 100% 100.000
Improvements
// // Sidewalk & Grounds 100% 50,000 AMP 7 Lakeside
Improvements
77] AMP 5 BT Washington Parking Repairs 100% 100,000
/// Water Heater & Furnace 100% 500.000 Interior Renovations 10 100.000
_ // Replacements
AMP 7 Lakeside AMP 9 Gaston Place
///// // Interior Renovations 10 100.000 Site Security 25.000
Improvements
%/ /// AMP 9 Gaston Place Park & Drive 10.000sf 50,000
Improvements
700077 Walkway Improvements 100% 100.000 AMP 10 Bouldin Oaks
//////////////% AMP 10 Bouldin Oaks Interior Renovations 50% 500,000
7// /// Interior Renovations 25% 250,000 AMP 16 Northgate
) 14 SF Homes
7 /// // AMP 11 Thurmond Interior Renovations 4 100,000
7 Heights
00047 Interior Renovations 20 200,000 AMP 17-Goodrich
700 Exterior Siding & Paint 50% 750,000 Exterior Painting 100% 150.000
Wm Equipment & vehicles 1 30,000 AMP 20 Rio Lado 65,000
V077  AMP 16 Northgate

Page 6 of 10
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Capital Fund Program—Five-Year Action Plan

U.S. Department of Hou

sing and Urban Development

Office of Public and Indian Housing

Expires 4/30/20011

W Playlg:rlrlc:r:g‘c/icl:fg::s & 20.000
é/////// SI:MSP I:l‘gi;:mh::lo N/A 5,000
ite Security Lighting, : 2SY

{{////// e

// C;xlg;‘;;l;uﬁ]"jea ! 30,000

Improvements
AMP 17 Manchaca

?/é//?// Playgro::(lia}%:pairs & 1 10.000
V// AMIIinf;?;(;n;‘e;?nlcs
//////// Hh(l/e:lé }\J;/)}g;/f;;—qs 2 10.000
7000 AMP 20 Rio Lado
////////////// MOD/Rehab 30.000
4 AMP 20-6 SF Homes
W/////// Int/Ext Renovations 3 60.000
2
W
/////
///

// ‘ Subtotal of Estimated Cost | $ 2,290,000 e Subtotal of Estimated Cost | $  2.290,000

(Physical Needs In FY 2014) (Physical Needs in FY 2015)

Page 7 of 10 form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan U.S. Department of Housing and Urban Development

Office of Public and Indian Housing
Expires 4/30/20011

Page 8 of 10 form HUD-50075.2 (4/2008)



“apital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Expires 4/30/120011

Part III: Su

porting Pages — Management Needs Work Statement(s)

_

]
|
Work Work Statement for Year 7) Work Statement for Year: 3 |
Statement for FFY 2012 FFY 2013 1
Year 1 FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost
7 0)1 ] (— General Description of Major Work Categories General Description of Major Work Categories \
80/ AMP 1 Chalmers Courts 20.476.80 AMP | Chalmers Courts 20,476.80
e/, AMP2 Rosewood Courts 15.940.80 AMP2 Rosewood Courts 15.940.80
U nsnsint/) AMP 2 Salina Apartments 4,147.20 AMP 2 Salina Apartments 4.147.20 ;
777/ AMP 3 Santa Rita Courts 12,571.20 AMP 3 Santa Rita Courts 12.571.20 :
70/ AMP 4 Meadowbrook Apartments 20.736.00 AMP 4 Meadowbrook Apartments 20.736.00
:,7/4 AMP Booker T Washington 27,993.60 AMP Booker T Washington 27.993.60
077 AMP T Lakeside 21.254.40 AMP 7 Lakeside 21.254.40
70007 AMP 9 Gaston Apartments 12,960.00 AMP 9 Gaston Apartments 12.960.00
7777 AMP 10 Bouldin Oaks 18.662.40 AMP 10 Bouldin Oaks 18.662.40
V277 AMP 11 Thurmond Heights 18.662.40 AMP 11 Thurmond Heights 18.662.40
7] AMP 12 Georgian Manor 12.182.40 AMP 12 Georgian Manor 12.182.40 |
7 AMP 15 North Loop Apartments 16848.00 AMP 15 North Loop Apartments 16848.00 |
0724 AMP 16 Northgate 6.480.00 AMP 16 Northgate 6.480.00
700074 AMP 16 Coronado Hills 6.480.00 AMP 16 Coronado Hills 6.480.00
77| AMP 17 Goodrich Place 5.184.00 AMP 17 Goodrich Place 5.184.00
7777777 AMP 17 Shadowbend Ridge 6,480.00 AMP 17 Shadowbend Ridge 6.480.00
000077 AMP 17 Manchaca 11 4.276.80 AMP 17 Manchaca II 4.276.80
777///4 AMP 17 Manchaca Village 4,276.80 AMP 17 Manchaca Village 4.276.80
///////////////// AMP 20 Rio Lado 14,387.20 AMP 20 Rio Lado 14.387.20 B
000
Subtotal of Estimated Cost | $ 250,000 Subtotal of Estimated Cost | $ 250,000

Page 9 of 10

form HUD-50075.2 (4/2008)



Capital Fund Program—Five-Year Action Plan

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 4/30/20011
Part I1I: Supporting Pages — Management Needs Work Statement(s)
Work Work Statement for Year 4 Work Statement for Year: S
Statement for FFY 2014 FFY 2015
Year | FFY Development Number/Name Estimated Cost Development Number/Name Estimated Cost

L0 General Description of Major Work Categories General Description of Major Work Categories
v %4%/) AMP 1 Chalmers Courts 20.476.80 AMP | Chalmers Courts 20.476.80
v /] AMP2 Rosewood Courts 15.940.80 AMP2 Rosewood Courts 15.940.80

7 jassisnient’/] AMP 2 Salina Apartments 4.147.20 AMP 2 Salina Apartments 4.147.20
07/, AMP 3 Santa Rita Courts 1257120 AMP 3 Santa Rita Courts 12.571.20
00002 AMP 4 Meadowbrook Apartments 20,736.00 AMP 4 Meadowbrook Apartments 20.736.00
70004 AMP Booker T Washington 27.,993.60 AMP Booker T Washington 27.993.60
00000 AMP 7 Lakeside 21,254.40 AMP 7 Lakeside 21,254.40
700007 AMP 9 Gaston Apartments 12,960.00 AMP 9 Gaston Apartments 12.960.00
w0007 AMP 10 Bouldin Oaks 18.662.40 AMP 10 Bouldin Oaks 18.662.40
00274 AMP 11 Thurmond Heights 18.662.40 AMP 11 Thurmond Heights 18,662.40
0000004 AMP 12 Georgian Manor 12,182.40 AMP 12 Georgian Manor 12.182.40
/) AMP 15 North Loop Apartments 16848.00 AMP 15 North Loop Apartments 16848.00
000000047 AMP 16 Northgate 6,480.00 AMP 16 Northgate 6.480.00
o077 AMP 16 Coronado Hills 6.480.00 AMP 16 Coronado Hills 6.480.00
00000220 AMP 17 Goodrich Place 5,184.00 AMP 17 Goodrich Place 5,184.00
02 AMP 17 Shadowbend Ridge 6.480.00 AMP 17 Shadowbend Ridge 6.480.00
00000 AMP 17 Manchaca I 4,276.80 AMP 17 Manchaca 11 4.276.80
7000774 AMP 17 Manchaca Village 4,276.80 AMP 17 Manchaca Village 4.276.80
Z///////////% AMP 20 Rio Lado 14,387.20 AMP 20 Rio Lado 14.387.20
// // Subtotal of Estimated Cost | $ 250,000 Subtotal of Estimated Cost | § 250,000

Page 10 of 10 form HUD-50075.2 (4/2008)




Performance and Evaluation Report

Part I: Summary

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

PHA Name Comprehensive Grant Number FFY of Grant Approved
Housing Authority of the City of Austin Tx59P00150110 2010
____Original Annual Statement ___ Reserve for Disasters/Emergencies X/1Revised Annual Statement/Revision Number __ Performance and Evaluation Report
__ Final Performance and Evaluation Report
Total Estimated Cost Total Actual Cost (2)
Line No Summary of Development Account Original Revised (1) Obligated Expended
1 Total Non-CGP Funds
2 1406 Operating Fund 65,000.00 65,000.00
3 1408 Management Improvements 162,425.00 212,425.00 187,425.00
4 1410 Administration 308,250.00 308,250.00 308,250.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees amd Costs 210,000.00 250,000.00
8 1440 Site Acquisition
9 1450 Site Improvement 190,000.00 120,000.00
10 1460 Dwelling Structures 2,024,050.00 1,316,850.00
11 1465.1 Dwelling Equipment - Nonexpendable 20,000.00 20,000.00
12 1470 Nondwelling Structures 750,000.00
3 1475 Nondwelling Equipment 102,800.00 40,000.00
14 1485 Demalition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency &
20 Amount of Annual Grant 3,082,525.00 3,082,525.00 495,675.00
21 Amount of line 20 related to LBP Activities
22 Amount of line 20 related to Section 504 Compliance 150,000.00 150,000.00
23 Amaunt of line 20 related to security - soft cost 25,000.00
24 Amount of line 20 related to security - hard cost 10,000.00 10,000.00
25 Amount of line 20 related to energy conservation measures 75,000.00 75,000.00
26 Collaterization Expense or Debt Service -
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (2) To be completed for the Performance and Evaluation Report
Signature of Executjye Dipector and Date Signature of Public Housing Director/Office of Native American Prm Admin. and Date
.f/ff),,fm\ < A iz, g P ot
s )

obligations

470,675.00




Annual Statement U.S. Department of Housing 1712011, 9:22 AM. 1 of 5

Performance and Evaluation Report and Urban Development
Part 1 : Supporting Pages Office of Public and Indian Housing
Capital Fund Program (CFP) 2010 AS OF 09/30/2010
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Dev Status
HA-Wide Categories Account Qty Original Revised Funds Funds
Aclivities Number Obligated Expended
PHA Wide Operaling 1406 65.000.00 65.000.00
| Management Improvements 1408
[
Management Operations 12.100.00 12.100.00 12,100.00
Maintenance Operations 12.075.00 12.075.00 12,075.00
Resident Initiatives 138,250.00 138,250.00 138.250.00
MIS 25.000.00 25.000.00
Administration 1410 308,250.00 308,250.00 308.,250.00
Fees & Cosls 1430 210.000.00 250.000.00
Construction Management-Internal 1460 125,000.00

AMP 1 Chalmers

AMP 2 Rosewood

Roof Replacement (Phase 1) {TX-8) 1460 50% 125.000.00 80.000.00
Salina

Domestic Boiler Replacement 1475 1 25,000.00 15,000.00
AMP 3 Santa Rosa

Grounds. Recreation Areas, Signage 1450 N/A 10,000.00 10.000.00
AMP 4 Meadowbrook

Exterior Siding & Painting 1460 100% 250.,000.00 400.000.00

New Admin/Mgmt/Comm. Facility 1470 1 750,000.00
AMP 5 BookerT

Sidewalk Repairs 1450 5.000 sqft 25.000.00 10.000.00

Retaining Walls & Erosion Conlrols 1450 2,000sqft 50,000.00 16.000.00
AMP 7 Lakeside

Interior Renovations 1460 6 100.000.00 50.000.00

A C Replacements 1465 50 20,000.00 20,000.00
AMP 9 Gaston

Extenor Siding & Painting 1460 100% 150,000.00

Elevator Improvements 1475 2 25.000.00 25.000.00
AMP 10 Bouldin Oaks
AMP 11 Thurmond 1408

Interior Renovations 1460 25 275.000.00 375.000.00

Roof Replacement 1460 75% 225.575.00
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Capital Fund Program (CFP) 2010 AS OF 09/30/2010
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Dev Stalus
HA-Wide Categories Account Qty Original Revised Funds Funds
Activities Number Obligated Expended

Maintenance Vehicle 1475 1 27.800.00

AMP 12 Georgian

AMP 15 North Loop
Exterior Common Areas/Grounds 1450 25,000.00 25,000.00
Back Up / Emergency/ System Upgrades 1460 N/A 20.000.00 20.000.00
Interior Common Area Improvements 1460 10.000sqf 25.000.00 25,000.00

AMP 16 North Gate &

Coronado Hills Grounds Improvements 1450 10.000sgff 50.000.00 35.000.00
Driveway Replacements 1450 2 unils 10,000.00
Interior Renovaltions 1460 30% 178,475.00 175,000.00
Roof Replacement 1460 1 unit 5.000.00
Exlerior Repair & Paint 1460 2 units 7.500.00
Maintenance Vehicle 1475 1 25.000.00

AMP 17 Shadow Bend

Manchaca | & Il. Goodrich Place
Tree Removal 1450 10 10,000.00 10,000.00
Driveway Replacements 1450 1 5.000.00 5,000.00
Roof Replacements 1460 30% 85,000.00 35,000.00
504 Accessibility improvements 1460 N/A 50,000.00 10.000.00

AMP 20 Rio Lado
Security 1408 25,000.00
Driveway Replacement 1450 1 5,000.00 10.000.00
Abatement - Rio Lado 1460 100% 250,000.00 completed under cfp 2008/9
Comp MOD/Rehab-Rio Lado 1460 15% 268,750.00 postponed
Roof Replacement 1460 1 5,000.00 11,850.00
Exterior Repair & Paint 1460 1 3.750.00 10.000.00

GRAND TOTAL 3,082,525.00 3,082,525.00 495,675.00 -




Performance and Evaluation Report

Part I: Summary

Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

PHA Name Comprehensive Grant Number FFY of Grant Approved
Housing Authority of the City of Austin Tx59P00150109 2009
___Original Annual Statement ___ Reserve for Disasters/Emergencies X/1Revised Annual Statement/Revision Number __ Performance and Evaluation Report
___ Final Performance and Evaluation Report 9/30/2009
Total Estimated Cost Total Actual Cost (2)
Line No Summary of Development Account Original Revised (1) Obligated Expended
1 Total Non-CGP Funds
2 1406 Operating Fund
& 1408 Management Improvements 339,982.00 219,982.00 219,982.00
4 1410 Administration 310,700.00 310,700.00 310,700.00 310,700.00
5, 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 231.700.00 265,667.96 255,667.96 125,268.07
8 1440 Site Acquisition
9 1450 Site Improvement 654,158.00 318,595.40 44,585.40 5,039.09
10 1460 Dwelling Structures 1,055,000.00 1.137.868.64 682,879.93 38,072.50
11 1465.1 Dwelling Equipment - Nonexpendable 120,000.00 113,000.00 47,785.00
12 1470 Nondwelling Struclures 375,674.00 551,400.00 379,900.28 1.302.28
8 1475 Nondwelling Equipment 150,000.00 149,742.78
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 14951 Relocation Costs 30,000.00
18 1499 Development Activities
19 1502 Contingency 20,010.00 20.010.00
20 Amount of Annual Grant 3,107,224.00 3,107,224.00 2,091,243.35 480,381.94
21 Amount of line 20 related to LBP Activities
22 Amount of line 20 related to Section 504 Compliance 85,000.00 85,000.00 38,000.00
23 Amount of line 20 related to security - soft cost 125.000.00 26.462.75
24 Amount of line 20 related to security - hard cost 50,000.00 25,000.00 1,967.00
25 Amounl of line 20 related to energy conservation measures 100,000.00 264,500.00 122,300.00
26 Collaterization Expense or Debt Service
(1) Ta be completed for the Performance and Evaluation Report or a Revised Annual Statement. (2) To be completed for the Performance and Evaluation Report
Signature of Executive Diregtgr and Date Signature of Public Housing Director/Office of Native American Prm Admin. and Date
Koo s Tgiwn 1741
/

S
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Capital Fund Pragram (CFP) 2009
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Dev Status
HA-Wide Categories Account Qty Original Rewvisaed Funds Funds
Activilies Number Obligated Expended
HA Administration 1410 310.700.00 310.700.00 310.700.00 310,700.00
Management improvements (MIS) 1408 339,982.00 20,000.00 20,000.00 Soft Costs Distributed to AMPS
Fees & Costs 1430 231.700.00 255,667.96 255,667.96 125,268.07
Construction Mgmt -Internal 1460 120,000.00 120,000.00
Contingencies 1502 20,010.00 20,010.00
AMP 1/TX1_Chalmers Courls [Management Improvements 1408
Management Operations 1408 790.00 790.00
Maintenance Operations 1408 790.00 790.00
Resident initiatives 1408 10,650.00 10,650.00
Fees & Costs 1430
Water Heater Replacements 1465 30% 25.000.00 completed under 2008
AMP 2/TX2 Rosewood Management Improvements 1408
Resident Initiatives 1408 8.360.00 8.360.00
Fees & Costs 1430
Water Heater Replacements 1465 30% 25,000.00 completed uner 2008 }
AMP 2/TX 8 Salina Management Improvements 1408
Management Operations 1408 780.00 780.00
Maintenance Operations 1408 790.00 790.00
Resident Initialives 1408 2.160.00 2,160.00
Fees & Costs 1430
Extenor Lighting improvements 1450 100% 10.000.00 10.000.00
AMP 3/Tx3 Santa Rila Management Improvemenls 1408
Management Operations 1408 412.00 412.00
Maintenance Operations 1408 5256.00 525.00
Resident Initiatives 1408 6.540.00 6.540.00
Fees & Costs 1430
Construction Inspection 1460 13.427.50 13.427.50 13,427.50 [internai CM
Community Bldg 1470 1 10.000.00 1.302.28 1.302.28 [testing for upcoming work
AMP 4 /TX 4Meadowbrook Management improvements 1408 from HA wide |
Management Operations 1408 815.00 815.00 from HA wide
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U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing
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Development Total Estimated Cost Total Actual Cost
Number/Name General Descnption of Major Dev Status
HA-Wide Categories Account Qty Original Revised Funds Funds
Activities Number Obligated Expended
Maintenance Operations 1408 790.00 790.00 from HA wide
Resident Initiatives 1408 10.760.00 10,780.00 from HA wide
Fees & Costs 1430
Fencing Repairs/lmprovements 1450 1500If 25,000.00 10,000.00
Sidewalk,Parking/Orive Improvements 1450 100% 50.000.00 29,546.31 29,546.31
Fire Repairs, (dded by CO) 1460 1 11,437.93 11,437.93
Daycare Facility Improvements 1470 1 235,674.00 400.000.00 352.198.00 underway
Daycare Abatement 1470 1 25,000.00 25.000.00 complete
FLC improvements 1470 1 50,000.00 40.000.00
AMP 5 -TX5 BTW Management Improvements 1408
Management Operations 1408 1,155.00 1,155.00 from HA wide
Maintenance Operations 1408 1,315.00 1,315.00 from HA wide
Resident initiatives 1408 14,560.00 14,560.00 from HA wide
Fees & Costs 1430
Retaining Walls, Sidewalks & Erasion Controls 1450 300if 100,000.00 50.000.00
Intenor Renovalions 1460 10% 110.000.00
Construction Inspection 1460 15,795.00 15.795.00 15,795.00 |internal CM
AMP 7/TX 7 Lakeside Management improvements 1408
Management Operations 1408 845.00 845.00 from HA wide
Maintenance Operations 1408 790.00 790.00 from HA wide
Resident initiatives 1408 11,050.00 11,050.00 from HA wide
Fees & Costs 1430
Common Area Improvements 1450 25,000.00 25.000.00
Interior Renovations 1460 5 75.000.00 75.000.00 -
Exterior Walkway Cleaning & improves 1460 100% 75,000.00 75,000.00
Asbestos Abatement - Management Office 1470 1 1.400.00 1.400.00 1,400.00 {complete
AMP 9/TX 9 Gaston Place Management Improvements 1408
Management Operations 1408 445.00 445.00 from HA wide
Maintenance Operations 1408 525.00 525.00 from HA wide
Resident Initiatives 1408 6.740.00 6.740.00 from HA wide
Fees & Costs 1430
Exterior Lighting 1450 100% 1,967.09 1.967.09 1,967.09
Common Area improvements & Lighting 1460 100% 20.000.00 20,000.00 20,000.00
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Capilal Fund Program (CFP) 2009
Deveiopment Total Estimated Cost Total Actual Cost
Number/Name General Descniplion of Major Dev Status
HA-Wide Categories Account | Qty Qriginal Rewvised Funds Funds
Activities Number Obligated Expended
HVAC Replacements 1465 20% 20,000.00 25,000.00 20.000.00
Energy Improvements-Solar Panels 1475 100% 75,000.00 74,742.78
AMP 10/TX 10 Bouldin Oaks _[Management Improvements 1408
Management Operations 1408 800.00 800.00 from HA wide
Maintenance Operations 1408 526.00 525.00 from HA wide
Resident Initiatives 1408 9,700.00 9.700.00 from HA wide
Fees & Costs 1430
Clotheline Repair & Replacements 1450 100% 15,000.00 14,010.00
AMP 11/TX 11 Thurmond HeigiManagement Improvements 1408
Management Operations 1408 775.00 775.00 from HA wide
Maintenance Operations 1408 790.00 790.00 from HA wide
Resident Intiatives 1408 9,700.00 9.700.00 from HA wide
Fees & Costs 1430
Parking - ADA Modification 1450 1 3.072.00 3.072.00 3,072.00 |fromHA wide
Intenior Renovations, Phase 1 1460 10% 100.000.00 250.000.00 170.000.00
Roof Replacements 1460 20% 50.000.00 45.985.50 45,985.50 complete
HVAC Replacements, Phase 1 1465 50% 60.000.00 60.000.00
AMP 12/TX 12 _Georgian Mano{Management Improvements 1408
Management Operations 1408 410.00 410.00 from HA wide
Maintenance Operations 1408 525.00 525.00 from HA wide
Resident Initatives 1408 6.,330.00 6.330.00 from HA wide
Fees & Costs 1430
Erosion & Foundation Repairs 1450 5 50,000.00 50,000.00
Community & Mgmt Bldg Repairs 1470 1 75,000.00 75.000.00
AMP 15/TX 15 North Loop Management Improvements 1408
Management Operations 1408 970.00 970.00 from HA wide
Maintenance Operations 1408 525.00 525.00 from HA wide
Resident Iniliatives 1408 8.760.00 8.760.00 from HA wide
Fees & Costs 1430
Interior Renovations, Phase 1 1460 10 125.000.00 100,000.00
Elevator Improvements 1475 2 50,000.00 75,000.00 75,000.00
Mechanical Piping/HVAC repairs 1465 100% 25,000.00 25,000.00 moved from 2011 for CCFR work
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Capital Fund Program (CFP) 2009
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Dev Status
HA-Wide Categories Account | Qty Original Revised Funds Funds
Activities Number Obligated Expended
Resident Relocalion 1495 na 30.000.00
AMP 16/TX 16 Norlhgate Management Improvements 1408
Management Operations 1408 750.00 750.00 from HA wide
Maintenance Operations 1408 525.00 525.00 from HA wide
Resident Initiatives 1408 7.680.00 7.680.00 from HA wide
Fees & Costs 1430
Sidewalk Improvements 1450 100% 5.000.00 completed under cfp 2007
Parking & Drive improvements 1450 100% 54,158.00 completed under cip 2007
AMP 16/TX 22 Coronado Fees & Costs 1430
Hills Parking & Drive Improvements 1450 100% 25,000.00 25,000.00
Driveway Replacements-SF units 1450 1 10,000.00 5.000.00
Interior Renovations 1460 10 100.000.00 160,000.00 132.685.00
AMP 16 SF UNITS (TX-27) Exterior Repair & Painting- 12405 Turtleback 1460 1 7.500.00 20.000.00 18,000.00
Roof Replacements 1460 2 10.000.00 10,000.00
AMP 17 Goodnch (TX-13) Fees & Costs 1430
Roofing 1460 8 132.126.00 82,126.00 7,450.00 {co from TX 11 roofing
AMP 17 Shadowbend Ridge  |Management Improvements 1408
Management Operations 1408 645.00 645.00 from HA wide
Maintenance Operations 1408 1,050.00 1,050.00 from HA wide
Residenl Initialives 1408 10.780.00 10.780.00 from HA wide
Fees & Costs 1430
Exteror Lighting Improvements 1450 100% 20.000.00 20.000.00
Parking & Drive Improvements 1450 100% 20,000.00 5.000.00 deleted-COA streets!
AMP 17 Manchaca i (TX18)  |Fees & Costs 1430 from HA wide
Fencing 1450 20001F 30.000.00 30.000.00
Sidewalk & Driveway Repairs 1450 2 15.000.00 10,000.00
AMP 17 Manchaca Village Fees & Costs 1430
Parking & Drive Improvements 1450 100% 50,000.00 completed under ARRA
Sidewalk & Grounds Improvements 1450 100% 15,000.00 15,000.00
AMP 17 SF Umits Driveway Replacements-Starstreak 1450 1 5,000.00 5,000.00
Roof Replacements-Waycross 1460 1 5,000.00 10,000.00
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Capital Fund Program (CFP) 2009
Development Total Estimated Cost Total Actua! Cost
Number/Name General Description of Major Dev Status
HA-Wide Categories Account Qty Original Revised Funds Funds
Activities Number Obligated Expended
AMP 20 Rio Lado Management Improvements 1408
Management Operations 1408 410.00 410.00 from HA wide
Maintenance Operations 1408 525.00 525.00 from HA wide
Resident Initiatives 1408 6.200.00 6.200.00 from HA wide
Drug Elimination/Security 1408 100% 50.000.00 50.000.00 walking sectirity
Fees & Costs 1430
MF Renovations- Phase 1/ Ipfrastructure/Abatement 1460 100% 387.500.00 45,000.00 37.643.00 abalement complete
Elec/Mech Replacements, Phase 1 1460 100% 50.000.00 postponed
Maintenance Shop Expansion 1470 1 15,000.00 postponed
AMP 20 SF Units Driveway Replacements 1450 2 5.000.00 10,000.00 10.000.00
Roof Replacements 1460 2 5.000.00 9.096.71
Interior Renovations-7012 Hillcroft 1460 1 25,000.00 15,780.00
HVAC Replacement 1465 1 3.000.00 2.785.00
GRAND TOTAL 3,107,224.00 3,107,224.00 2,091,243.35 480,381.94
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Part I: Summary

Capital Fund Program (CFP)

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

WPHA Name

Housing Aulthority of the City of Austin

Comprehensive Grant Number

Tx59P00150108

FFY of Grant Approved

2008

—

___ Original Annual Statement

___Reserve for Disasters/Emergencies X/2Revised Annual Statement/Revision Number __ Performance and Evaluation Report
___ Final Performance and Evaluation Repont

9/30/2010

Line No

Total Estimated Cost

Total Actual Cost (2)

Summary of Development Account Original Revised {1) Obligated Expended
1 Total Non-CGP Funds
2 1406 Operating Fund e = - =
3 1408 Management Improvements 260.000.00 232,308.03 232.308.03 143.417.15
4 1410 Administration 309.081.00 309.081.00 309,081.00 309,081.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees amd Costs 175,000.00 242 .670.27 242,670.27 240,035.27
8 1440 Site Acquisition
9 1450 Site Improvement 638,472.79 488.563.51 488,563.51 431,853.51
10 1460 Dwelling Structures 1,540.234.11 1.396,282.05 1,396,282.05 1,057.491.70
11 1465.1 Dwelling Equipment - Nonexpendable 37,835.05 344,269.62 344,269.62 311,371.94
12 1470 Nondwelling Structures 27.676.00 32.586.91 32,586.91 32,5686.91
13 1475 Nondwelling Equipment 77,002.05 27,282.89 27,282.89 27.282.89
14 1485 Demoilition 15,615.00 15,515.00 15,5156.00 15.515.00
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs 10,000.00 2.256.72 2,256.72 2,256.72
18 1499 Development Activities
19 1502 Contingency -
20 Amount of Annual Grant 3,090,816.00 3,090,816.00 3,090,816.00 2,570,892.09
21 Amount of line 20 related to LBP Activities $ -
22 Amount of line 20 related to Section 504 Compliance 200.000.00 101.,832.00 101.832.00 61,933.00
23 Amount of line 20 related to security - soft cost 50,000.00 50.000.00 50,000.00 50.000.00
24 Amount of line 20 related to security - hard cost 70.000.00 25.000.00 15,000.00
25 Amount of line 20 related to energy conservation measures 125,000.00 125,000.00 125,000.00 125,000.00
26 jCollaterization Expense or Debt Service 3

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report

Signature of Executive Directgr and Date

Signature of Public Housing Director/Office of Native American Prm Admin. and Date

Rbps ¥ Sl pLoe Sk
e /

obligations

3.090,816.00
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Capita! Fund Program {CFP) 2008
Development Total Estimated Cost Total Actual Cost
Number/Name General Descnplion of Major Dev Status
HA-Wide Cateqories Account Qty Original Revised Funds Funds
Activilies Number Obligated Expended
HA Operating 1406
Admnistration 1410 309.081.00 309.081.00 309.081.00 309.081.01
Management Improvements 1408
Management Information System 50,000.00 25.000.00 25,000.00
Enhance Management Operations 10,000.00 2.284.20 2.284.20 2,284.20
Enhance P&D Operations 10,000.00
Enhance Maintenance Operations 10.000.00 23,612.33 23,612.33 13,612.33
Resident Initiatives 130,000.00 130.000.00 130.000.00 76.109.12
Secunity & Brug Elimination 50,000.00 51,411.50 51,411.50 51,411.50
Fees & Costs 1430 175.000.00 242.670.27 242.670.27 240,035 27
HA Wide Tree Trimming/Removal/Planting, Stump Removal.
& Beautification Efforls 1450 see sites for break out
Sidewalk Reparrs & Improvements 1450 5000sf 25,000.00 see sites for breakout
Parking Area & Dnive Improvements 1450 4000sf 20.,000.00 see sites for breakout
ADA Improvemenis(Reasonable Accommodalions) 1450 na 7.500.00 see sites for breakout
Fire ProlectionVSuppression& Hydrant Testing 1450 10 15,000.00 see siles for breakout
ADA Improvements{Reasonable Accommodations) 1460 wa 7.500.00 see siles for breakout
Meachanical Services 1460 na 35.000.00 see sites for breakout
Appliances 1465 na see sites for break out
Mechanical Services 1475 na 177.05 see sites for breakout
Relocation Costs 1495 na 10.000.00
Non-Dwelling Structures Admin Office Renovation Needs 1470 na 25.000.00
Non-Dwelling Equip Equipment & Vehicles 1475 3 ks 75.000.00
TX1 Chalmers Dramnage/Sewer/Water Supply 1450 na 3,136.90 3.136.90 3,136.90 3,136.90
Tree Trimming/Removal 1450 na 5.500.00 5.500.00 5,280.00 |from HA wide
Construction Management 1460 802.54 802.54 802.54 |internal CM
Ext. Repair, Soffit & Fascia & Painling 1460 100% 250,000.00 moved to cfp 2009
Accesstbility/504 Unit improvements 1460 3 75.000.00
[ Water Heaters 1465 74,051.75 74,051.75 74,051.75 |from cip 2009
| Raplace Ranges 1465 <) 723.00 723.00 723.00 723.00 |from HA wide
[ Refigerators 1465 2 710.00 710.00 710.00 710.00 jfrom HA wide
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Development

Total Estimated Cost

Total Actual Cost

Number/Name General Description of Major Dev Status
HA-Wide Categories Account Qly Onginal Revised Funds Funds
Activities Number Obligated Expended

TX2 Rosewood Gas Line Replacements and Utility Improvements 1450 |5 bldgs 25,000.00
Tree Trimming/Removal 1450 na 1.320.00 3.420.00 3,420.00 3.420.00 |from HA wide
Construclion Management 1460 1.000.00 1,000.00 412.26 jinternal CM
Water Heaters 1465 72.242.00 72,242.00 72.242.00 |from cfp 2009
Replace Ranges 1465 2 482.00 482.00 482.00 482.00 |from HA wide
Maintenance Equipment 1475 177.05 177.05 177.05 |from HA wide

TX3 Santa Rita Drainage/Sewer/Waler Supply 1450 680.15 1.601.81 1.601.81 1.601.81
Sidewalks 1450 | 6000sf 27.535.05 30.594.50 30,594.50 30,594.50
Signs 1450 1 1,644.15 1,644 15 1,.644.15
Parking & Drive Improvements (Phase ilt) 1450 100% 150,000.00 189,948.64 189,948.64 189,948.64
Tree Tnmming / Removal 1450 ng 2.940.00 2.940.00 2,940.00 |from HA wide
Clothes Lines 1450 1,050.00 1.050.00 1,050.00
Site Securily Lighling Improvemenis 1450 50.000.00
Mailbox Replacements 1450 100% 16.330.00 16,330.00 from cfp 2007
Construction Management 1460 5,465.80 5,465.80 5,465.80 |internal CM
Modify 504 Units 1460 1 550.00 550.00 550.00 Jfrom HA wide
LBP Interim Conlrols 1460
Handicap Access 1460 1 2.000.00 2,000.00 2.000.00 2,000.00 |[from HA wide
Raeplace Ranges 1465 2 482.00 482.00 482.00 482.00 |from HA wide
Refigerators 1465 1 355.00 355.00 355.00 355.00 [From HA wide

TX4 Meadowbrook Fencing, Landscaping, Grounds Improvements 1450 35.000.00
Dramnage/Sewer/Water Supply 1450 na 4.938.00 4.938.00 4.938.00
Sidewalk 1450 | 1000sf 3.425.00 3.425.00 3.425.00
Tree Trimming/Remaoval 1450 na 5.280.00 5.960.00 5.960.00 5.960.00 |From HA wide
Construction Management 1460 5.142.52 5,142.52 5.142.52 [inlernal CM
Repair Burnt Unit 1460 2 95,206.93 95.206.93 95.206.93
Emergerncy Repair 1460 2 2.176.86 2,176.86 2,176.96
Gutlering 1460 100% 100.000.00

1 Replace Ranges 1465 2 482.00 482.00 482.00 482.00 |From HA wide
Refigerators 1465 3 1,065.00 1.065.00 1,065.00 1.065.00 |From HA wide
HVAC 1475 145.00 145.00 145.00 145.00 |From HA wide
Small Office Demo 1485 1 15,515.00 15,515.00 15,515.00 15.515.00
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Capital Fund Program (CFP} 2008

Development Total Estimated Cosl Total Aclual Cost
Number/Name General Description of Major Dev Status
HA-Wide Categories Account Qty Onginai Revised Funds Funds
Aclivities Number Obligated Expended

Tx5 BTW Drainage/Sewer/Water Supply 1450 na 297.44 716.55 716.55 716.55
Fencing 1450 1501f 11.629.00 11.629.00 11.629.00
Retaining Wall 1450 5001f 79.904.05 79,904.05 79.904.05 |from cfp 2009
Tree Tnmming/Removal 1450 n/a 6.160.00 6.160.00 6,160.00 6.160.00 |from HA wide
Construction Management 1460 34,918.03 34,918.03 34,918.03 jinternal CM
Intertor Renovations (Phase 1) 1460 20% 566,795.00 323.371.09 323.371.09
Emergency Repairs 1460 1,999.00 1.999.00 1.999.00
Replace Ranges 1465 2 723.00 723.00 723.00 723.00 [from HA wide
Refigerators 1465 2 710.00 710.00 710.00 710.00 {from HA wide
HVAC 1475 1 3,770.00 3,770.00 3,770.00 [from HA wide

Tx7 Lakeside Lighting 1450 - 2.872.00 2.872.00 2,872.00
Tree Timming / Removal 1450 na 2.200.00 2,200.00 2,200.00 |from HA wide
Bldg Winng. Communications. Emergency Systems 1460 100% 20.000.00 1.527.21 1.527.21 1.527.21
Repair WallfFloor/Ceiling 1460 1 940.64 940.64 940.64
Asbestos Abatemenl 1460 1 1,400.00 1,400.00 1.400.00
Update Emergency Fire System 1460 wa 3.000.00 3.000.00 3.000.00 ]
Interior Renovations 1460 50.,000.00
AC Replacements 1465 25,000.00
Building Envelope 1470 na 4,209.00 4.209.00 4,209.00 jfrom HA wide
Boilers 1475 99.13 99.13 99.13 jfrom HA wide
HVAC 1475 20 8.658.00 8.658.00 8.658.00 |from HA wide

TX4 Gaston Place Lighting 1450 1% - 1.539.00 1.539.00 1.539.00 [from cfp 2009
Securily improvements 1450 100% 10,000.00 7.500.00 7.500.00
Accessibility / 504 Unil Improvements 1460 24,202.00
Stairways & Railways 1460 na 2.649.81 2,649.81 2,649.81 2.649.81
Emergency Repairs 1460 2,488.00 4,982.00 4,982.00 4.982.00
Refigerators 1465 4 1,155.00 1,155.00 1,155.00 1,155.00 [from HA wide
Security Improvements 1470 100% 2.146.00 2.146.00 2,146.00 |from HA wide
Building Accessibility 1470 100% 13.722.00 13.722.00 13.722.00
Boilers 1475 100% 1.680.00 1.680.00 1.680.00 1.680.00 |from HA wide
HVAC 1475 1% 1.800.00 1,800.00 1,800.00 jfrom HA wide

TX10 Bouldin Oaks Fencing & Grounds Improvements 1450 3.000.00
Exteror Lighting Improvements 1450 100% 25,000.00
Tree Trimming 1450 480.00 480,00 480.00 {from HA wade




Annual Statement

Performance and Evaluation Report

Part 1l - Supporting Pages
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

2008

12110/12010

. 1203 PM, 4 of 6

Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Dev Status
HA-Wide Categories Account Qty Onginal Revised Funds Funds
Aclivities Number Obligated Expended

Roofing, Guttering 1460 25% 64,878.75 64.878.75 64.878.75 64.878.75 |from clp 2007
Building Envelope 1460 na 1.100.00 1.100.00 1.100.00
Replace Ranges 1465 0 241.00 241.00 241.00 241.00 [from HA wide

TX11 Thurmond Heights Tree Tnmming/Removal 1450 na 4.400.00 4.400.00 4.400.00 4.400.00 |rom HA wide
Mailbox Replacements 1450 100% 16,330.00 16,330.00 from cfp 2011
Construction Management 1460 9,046.29 9.046.29 9.046.29 [internal CM
Roofing. Guttenng 1460 100% 64.878.75 315.268.33 315.268.33 315.268.33
Misc Malerials 1460 11.41 11.41 11.41
Emergency Repairs 1460 na 4.563.00 4,563.00 4,563.00
Replace Ranges 1465 2 482.00 482.00 482.00 482.00
Refigerators 1465 11 355.00 355.00 355.00 355.00
Security Impravements 1470 1 1,526.30 1.526.30 1.526.30 |from HA wide
Renovalions 1470 1 2,395.00 10.456.81 10,456.81 10.456.81 |from HA wide
Office Building and Surrounding 1470 281.00

TX12 Georgian Fencing 1450 500if 25.000.00 6.765.00 6.765.00 6.765.00
Playground Equpment 1450 na 234.00 234.00 234.00
Drainage/Sewer/Water Supply 1450 na 23.66 23.66 23.66
Sidewalk 1450 7501f 3.813.00 3,813.00 3.813.00
Parking Drive Repairs & Improvements 1450 30.000.00 completed under ARRA
Mailbox Replacements 1450 100% 16.330.00 16.330.00
Construction Management 1460 636.75 636.75 636.75 [internal CM
Bathroom Repairs 1460 1% 2.400.00 2.400.00 2.400.00
Replace Ranges 1465 3% 837.00 837.00 837.00 837.00 [from HA wide
HVAC 1475 1% 4,775.00 4,775.00 4,775.00 [from HA wide

TX13 Goodrich Drainage, Eroston Control & Foundation Repairs 1450 na 25,000.00
Clothesline Repairs and Replacements 1450 100% 7.500.00
Tree Tnmming/Removal 1450 n'a 3.520.00 3,520.00 3.520.00 3.520.00 |from HA wide
Construction Management 1460 6,870.00 6,870.00 6,867.49 [internal CM
Emergency Repairs 1460 9% 24,185.00 24,185.00 24.185.00 [ceilings
Rooling 1460 55% 54,341.00 54,341.00 54.341.00 jCO 1o 1x 11 roofing
Water Healers 1465 100% 37.876.73 37.876.73 15,545.38
HVAC 1465 100% 61,218.24 61,218.24 61,218.24 [part from Ha widelcip 2007




Annual Statement

Performance and Evaiuation Report

Partil - Supporting Pages
Capital Fund Program (CFP)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

2008

12/10/2010

L1203PM. 50f6

Development Total Estimated Cost Tatal Actual Cost
Number/Name General Description of Major Dev Status
HA-Wide Categories Account Qty Original Revised Furnds Funds
Activities Number Obligated Expended

Tx15 North Loop Exteror Repairs & Painting 1460 100% 125.000.00 deferred for PV prgrm
Repair Wall/Floor/Electric 1460 3 3.536.03 3.536.03 3.536.09
Refigerators 1465 2 770.00 770.00 770.00 770.00 [from HA wide
HVAC 1475 1 6,178.71 6,178.71 6,178.71 |from HA wide

Tx 16 Northgate Fencing 1450 700if 6.870.25 8,157.25 8,157.25 8,157.25
Tree Tnmming/Removal 1450 na 1.300.00 5.700.00 5.700.00 5.700.00 |from HA wide
Construction Management 1460 866.82 866.82 866.82 finternal CM
Upgrade interior Electric 1460 1 1.497.00 1,497.00 1.497.00
Repair WalliFloor/Ceiling 1460 1 1.418.17 1.418.17 1.418.17
Handicap Access 1460 1 1.904.00 1.904.00 1.904.00 [from HA wide
Emergency Repairs 1460 1 3.850.00 3.850.00 3.850.00 3.850.00
Renovations 1460 nfa 850.00 850.00 850.00 850.00
Water Healers 1465 20 16.727.06 16.727.06 14,906.88
Replace Ranges 1465 2 482.00 482.00 482 .00 482.00
Refigeralors 1465 2 710.00 710.00 710.00 710.00
Dwelling Equipment 1465 wa 248.05 248.05 248.05 248.05

Tx17 Shadowbend Dramage, Erosion & Grounds Improvements 1450 na 10.000.00
Fencing (Phase Il 1450 10001f 30.000.00
Tree Tnmming/Removal 1450 na 1.950.00 6,735.00 6.735.00 6.735.00 |from HA wide
Construction Management 1460 67.36 67.36 67.36 [internal CM
Water Healers 1465 35 32,927 .50 32.927 50 30.084.88

TX18 Manchaca Il Extenor Lighting Improvements 1450 1 10,000.00
Tree Trimming/Removal 1450 va 600.00 600.00 600.00 600.00 {from HA wide
Repair Wall/ Floor/ Ceiling 1460 1 1,050.00 1.050.00 1,050.00 1.050.00
Construction Management 1460 391.05 391.05 391.05 [internal CM
Replace Ranges 1465 1 241.00 241.00 241.00 241.00 |[from HA wide
Water Heaters 1465 15 13.556.98 13,556.98 12,314.88 |from HA wide

TX19 Manchaca Village Tree Trimnung/Removal 1450 na 5.000.00 5.440.00 5.440.00 5.440.00 {from HA wide
Canstruction Managemen! 1460 67,36 67.36 67.36 jinternal CM
Misc Matenals 1460 424 .45 424.45 424.45
Emergency Repairs 1460 1 23,185.00 23.185.00 23.185.00 fire damages
|Exteror Repairs & Painting 1460 1 completed under 2006




Annual Statement

Performance and Evaluation Report

Parl Il . Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

12/10/2010

. 12.03 PM. 60f 6

Capital Fund Program (CFP) 2008
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Dev Slatus
HA-Wide Categories Account Qty Onginal Rewvised Funds Funds
Activities Number Obligated Expended

Roof Replacements 1460 1 completed under 2007
Water Heaters 1465 30 19,374.31 19,374.31 17,497.88
Replace Ranges 1465 1 241.00 241.00 241.00 241.00 [from HA wide
Religerators 1465 1 355.00 355.00 355.00 355.00 [from HA wide
Relocalion 1495 1 531.56 531.56 531.56 |from HA wide

Tx20 Rio Lado Fencing 1450 1 P 5.891.00 5.891.00 5.891.00
Asphalt and Paving 1450 1 3.650.00 3.650.00 3,650.00
Tree Trimming 1450 na 1.600.00 1.600.00 1,600.00 |from HA wide
Construction Management 1460 5.492 85 5,492.85 5,492.85 |intemal CM
Upgrade Interior Electnc 1460 1 900.00 900.00 900.00
Emergency Repairs 1460 1 3.350.00 3.350.00 3,350.00
Interior Renovaltions - Phase 1-Abatement 1460 100% 124.091.80 375.000.00 375,000.00 360.171.13
Refigerators 1465 d 355.00 355.00 355.00 |from HA wide
Air Conditioning 1465 1 3.105.00 3,105.00 320.00 |frrom HA wide
Relocation 1495 1 1.725.16 1.725.18 1.725.16 [from HA wide

TX22 Coronado Hills Fencing 1450 10001 30.000.00 10.887.00 10,887.00 10.887.00
Drainage & Grounds Improvements 1450 1 15,000.00
Fencing 1450 1000t 10,887.00
Sidewalks 1450 | 1000sf 4,998.00 4.998.00 4.998.00 4,998.00 Jrom HA wide
Handicap Access 1460 1 1.999.00 1.999.00 1,999.00 |irom HA wide
Refigerators 1465 2 710.00 710.00 710.00 710.00
Dwelling Equipment - Expenses 1465 1 276.00 276.00 276.00 276.00

TX27 Scattered Sites Fencing 1450 5001f 6.538.00
Inlerior Renovations 1460 1 10,000.00
Exierior Renovations 1460 1 10,000.00

HACA Admin Bldg Building Envelope 1470 1 526 .80 526 80 526.80

GRAND TOTAL 3,090,816.00 3,090,816.00 3,090,816.00 2,570.892.30




Performance and Evaluation Report
Part I: Summary
Capital Fund Recovery Grant (CFRG)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

PHA Name

Comprehensive Grant Number

FFY of Grant Approved

Housing Authority of the City of Austin TX59500150109 2009
__ Original Annual Statement  ___ Reserve for Disasters/Emergencies __ Revised Annual Statement/Revision Number __ Performance and Evaluation Report
~X__ Final Performance and Evaluation Report 9/30/2010

Total Estimated Cost Total Actual Cost (2)
Line No Summary of Development Account Onginal Revised (1) Obligated Expended
1 Total Non-CGP Funds
2 1406 Operating Fund = < - &
3 1408 Management improvements
4 1410 Administration 100,000.00 100.000.00 100,000.00 100,000.00
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs 175.000.00 186.756.75 186.,756.75 186.756.75
8 1440 Site Acquisition
9 1450 Site Improvement 312.362.00 398,145.36 398,145.36 398.145.36
10 1460 Dwelling Struclures 3.250.000.00 3.160,074.89 3.160,074.89 3.160.074.89
11 1465.1 Dwelling Equipment - Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relacation Costs 65,000.00 67.385.00 67,385.00 67.385.00
18 1499 Development Activities
19 1502 Contingency 10.000.00
20 Amount of Annual Grant 3,912,362.00 3,912,362.00 3,912,362.00 3,912,362.00
21 Amount of line 20 related to LBP Aclivities
22 Amount of line 20 related to Section 504 Compliance 200,000.00 200,000.00 200,000.00 200.000.00
23 Amount of line 20 related to security - soft cost -
24 Amount of line 20 related to security - hard cost -
25 Amount of line 20 related to energy conservation measures 100,000.00 100.000.00 100.000.00 100,000.00
26 Collaterizalion Expense or Debt Service -
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement, (2) To be completed for the Performance and Evaluation Report
Signature of Executive Dire /and Date " Signature of Public Housing Director/Office of Native American Prm Admin. and Date
Ay E T Yol = T
4
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Annual Statement

Performance and Evaluation Report

Parl Il : Supporting Pages

Capital Fund Recovery Grant (CFRG)

U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

2009

121712010, 11:44 AM, 1 of 2

FINAL

Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Dev Status
HA-Wide Categories Account | Gty QOriginal Revised Funds Funds
Activities Number Obligated Expended

HA Administration 1410 100,000.00 100,000.00 100,000.00 100,000.00
Fees & Cosis 1430 200,000.00 distributed to AMPS

HA Wide Grounds. Parking, Site Improvements 1450 100.000.00
Playground Improvements/Replacements 1450 16,150.83
Sidewalk Improvements 1450 200,000.00 Distributed to AMPS -
Relocalion Costs 1495 150,000.00 Distributed to AMPS -
Contingency 1502 12,362.00

AMP1 Chalmers Tx1 Fees and Costs 1430 616.56 616.56 616.56 |enviro reviews
Sidewalk impravements 1450 50% 86.400.00 86.400.00 86.400.00 [from HA wide

TX2 Rosewood Fees and Costs 1430 615.17 615.17 615.17 |enviro reviews
Playground Improvements/Replacements 1450 [100% 36.229.39 36,229.39 36,229.39 36,229.39 |complete

AMP3 Santa Rita Tx3 Fees and Costs 1430 20.566.96 20.566.96 20,566.96 |from HA wide
Sidewalk Improvements 1450 {100% 13.600.00 13.600.00 13.600.00 |complete

Tx4 Meadowbrook Fees and Costs 1430 22,705.10 22.705.10 22,705.10 [from HA wide

[ Sidewalk Improvements 1450 | 100% 40,672.00 40,672.00 40.672.00 |complete
Park/Drive Improvements 1450 [100% 32.560.55 32,560.55 32.560.55 [complete
Construction Management 1460 649.39 649.39 649.39

Tx5 BTW Fees and Costs 1430 111,484.25 111,484.25 111,484.25 [from HA wide
Interior Renovations (Phase 1) 1460 95%| 3.000,000.00 3,159,425.50 3,159.425.50 3,159,425.50 |85% complete

AMP7 - Lakeside Tx7 Fees and Costs 1430 75.44 75.44 75.44 jenviro reviews

AMPY - Gaston Tx9 Fees and Costs 1430 46.00 46.00 46.00 |enviro reviews

AMP10 - Bouldin Tx10 Fees and Costs 1430 131.24 131.24 131.24 |enviro reviews
Park/Drive improvements 1450 25% - - moved to CFP2010

AMP11 - Thurmond Hts TyFees and Costs 1430 6,887.83 6,887.83 6,887.83 |enviro reviews




Annual Statement
Performance and Evaluation Report
Part Il : Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

12/17/2010. 11:44 AM, 2 of 2

Capilal Fund Recovery Grant (CFRG) 2009 FINAL
Development Total Estimated Cost Total Actual Cost
Number/Name General Description of Major Dev Status
HA-Wide Categories Account| Qty Original Revised Funds Funds
Activities Number Obligated Expended

Handrails 1450 1 2,195.00 2,195.00 2,195.00 |reg. compliance

TX12 Geargian Fees and Costs 1430 1.035.57 1,035.57 1.035.57 lenviro reviews
Playground Improvements/Replacements 1450 {100% 54.856.10 63.322.15 63.322.15 63.322.15 |complete
Park/Drive Improvements 1450 | 100% - - moved to CFP2010

AMP15 Norlhloop Tx15  |Fees and Costs 1430 59.80 59.80 59.80 |enviro reviews

Tx 16 Northgate Fees and Costs 1430 595.37 595.37 585.37 |enviro reviews
Playground Improvements/Replacements 1450 | 100% 42,763.68 42,763.68 42,763.68 42,763.68 |complete

AMP 17 - Goodrich Tx13 [Fees and Costs 1430 1,128.85 1,128.85 1,128.85 jenviro reviews
Parking Lot Repairs 1450 [100% 73,599.61 73.599.61 73.699.61 jcomplete

Shadowbend Tx17 Fees and Costs 1430 624.65 624.65 624.65 |enviro reviews

Manchaca Il Tx18 Fees and Costs 1430 543.85 543.85 543.85 |enviro reviews
Asphalt & Paving 1450 25% 6.,802.98 6,802.98 6,802.98 |complete

Manchaca Village Tx19  |Fees and Costs 1430 543.85 543.85 543.85 |enviro reviews
Park/Drive Improvements 1450 | 100% - - moved to CFP2010

AMP 20 Rio Lado TX20 [Fees and Costs 1430 16,568.76 16.568.76 16,568.76 lenviro reviews
Relocation Costs 1495 1100% 67.385.00 67,385.00 657.385.00 [relocation of all residents

AMP Other - Admin Bldg {Fees and Costs 1430 2,527.50 2,527.50 2,527.50 |enviro reviews

GRAND TOTAL 3,912,362.00 | 3,912,362.00 3,912,362.00 3,912,362.00




Performance and Evaluation Report
Part I: Summary
Capital Fund Replacement Housing & Capital Fund (CFRC)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

obligations 451,585.00

PHA Name Comprehensive Grant Number FFY of Grant Approved
Housing Autharity of the City of Austin TX00100000909R 2009
___ Original Annual Statement __ Reserve for Disasters/Emergencies X/2 Revised Annual Statement/Revision Number __ Performance and Evaluation Report
___ Final Performance and Evaluation Report 9/30/2010
= Total Estimated Cost Total Actual Cost (2)
Line No Summary of Development Account Original Revised (2) Obligated Expended
it Total Non-CGP Funds
2 1406 Operating Fund
&) 1408 Management Improvements
4 1410 Administration 42,201.00 42.201.00 42,201.00
5 1411 Audit
6 1415 Liguidated Damages
% 1430 Fees amd Costs 22,001.00 40,000.00 40,000.00 29,308.32
8 1440 Site Acguisition
9 1450 Site Improvement
10 1460 Dwelling Structures 215,630.00 126,818.47 126.818.47
11 1465.1 Dwelling Equipment - Nonexpendable
12 1470 Nondwelling Structures 2,035.00 242,564.53 242.564.53
13 1475 Nondwelling Equipment 143,026.00
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Aclivities
19 1502 Conlingency 26,691.00
20 Amount of Annual Grant 451,584.00 451,584.00 451,584.00 29,308.32
21 Amount of line 20 related to LBP Activities
22 Amount of line 20 related to Section 504 Compliance
23 Amount of line 20 related to security - soft cost
24 Amount of line 20 related to security - hard cost
25 Amount of line 20 related to energy conservation measures 360,690.00 409,383.00 409,383.00
26 Collaterization Expense or Debt Service -
(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement. (2) To be completed for the Performance and Evaluation Report
Signature of Execuli\fe Diregtoy’and Date Signature of Public Housing Director/Office of Native American Prm Admin. and Date
i




Annual Statement

Performance and Evaluation Report

Part Il - Supporting Pages

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

12/10/2010, 12:12 PM. 1 of 1

Capital Fund Program Replacement Housing Factor and Capital Fund Financing Pragram (CFRC) TX-009 AS OF 9/30/2010
Development Total Estimated Cost Tolal Actual Cost
Number/Name General Description of Major Dev Status
HA-Wide Categories Account Qty Original Revised Funds Funds
Activities Number Obligaled Expended
TX09 Administration 1410 42,201.00 42.201.00 42,201.00
TX09 Fees & Costs 1430 22.001.00 40,000.00 40,000.00 29,308.32
Dwelling Structures 1460 215,630.00 126.818.47 126.818.47
Non-Dwelling Structures 1470 2.035.00 242,564.53 242,564.53
Dwelling Equipment 1465
Non-Dwelling Equipment 1475 143,026.00
Contingency 1502 26,691.00
GRAND TOTAL 451,584.00 451,584.00 451,584.00 29.308.32




Performance and Evaluation Report

Part |: Summary

Capital Fund Replacement Housing & Capital Fund {(CFRC)

U.S. Department of Housing
and Urban Development

. Office of Public and Indian Housing

PHA Name

Housing Authority of the City of Austin

Comprehensive Grant Number FFY of Grant Approved
TX00100001509R 2009

| Original Annual Statement

___Reserve for Disasters/Emergencies X/2 Revised Annual Statement/Revision Number __ Performance and Evaluation Report

__ Final Performance and Evaluation Report 9/30/2010
Total Estimated Cost Total Actual Cost (2)
Line No Summary of Development Account Original Revised (2} Obligated Expended
1 Total Non-CGP Funds
2 1406 Operating Fund
3 1408 Management Improvements
4 1410 Administration 323,873.00 336,468.00 336,468.00
5 1411 Audit
6 1415 Liguidated Damages
7 1430 Fees and Costs 200,493.00 200,493.00 200,493.00 117,257.57
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 1,063,721.00 971,275.50 971,275.50 895.00
11 1465.1 Dwelling Equipment - Nonexpendable 71,240.00 14,817.00 14,817.00
12 1470 Nondwelling Structures 52.984.00
13 1475 Nondwelling Equipment 1,382,475.00 1.841,626.50 1,841,626.50
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency 269.894.00
20 Amount of Annual Grant 3,364,680.00 3,364,680.00 3,364,680.00 118,152.57
21 Amount of line 20 related to LBP Activities
22 Amount of line 20 related to Section 504 Compliance
23 Amount of line 20 related to security - soft cost
24 Amount of line 20 related to security - hard cost
25 Amount of line 20 related to energy conservation measures 2.483,285.00 3,028,212.00 3,028.212.00
26 Collaterization Expense or Debt Service g

(1) To be completed for the Performance and Evaluation Report or a Revised Annual Statement.

(2) To be completed for the Performance and Evaluation Report

Signature of Executive Director and’Date

—Apins L. L™

Signature of Public Housing Director/Office of Native American Prm Admin. and Date

*
\\J

g




Annual Statement

Performance and Evaluation Report

Part Il : Supporting Pages

Capital Fund Recovery Competitive Grants (CFRC)

U.S. Department of Housing
and Urban Development

Office of Public and Indian Housing

TX15 - NORTHLOOP

12/10/2010. 12:13 PM, 1 of 1

AS OF 09/30/2010

Development

Total Estimated Cost

Total Actual Cast

Number/Name General Description of Major Dev Status
HA-Wide Calegories Account Qty Qriginal Revised Funds Funds
Activities Number Obligated Expended

TX15 Administration 1410 323.873.00 336,468.00 336,468.00
TX15 Fees & Cosls 1430 200,493.00 200.493.00 200.493.00 117,257.57
TX15 Dwelling Structures-Lighting/Windows/HVAC 1460 1.063.721.00 971,275.50 971,275.50 895.00
TX15 Dwelling Equipment-other 1465 71.240.00 14,817.00 14,817.00
TX15 Non-Dwelling Structures-Comm. Kitchen/Solar PV/iSolar Thermp 1470 52.984.00
TX15 Non-Dwelling Equipment-other 1475 1.382.475.00 1.841.626.50 1.841.626.50
TX15 Contingency 1502 269.894.00
GRAND TOTAL 3,364,680.00 3,364,680.00 3,364,680.00 118,152.57
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1124 S. IH 35
Austin, TX 78704
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REASONABLE STEPS TO AFFIRMATIVELY FURTHER FAIR HOUSING

Background
The Housing Authority of the City of Austin is aware that Federal and State fair housing laws

make it illegal to discriminate in the rent or sale of housing based on race, color, national origin,
religion, familial status, disability and sex.

To comply with fair housing laws and to promote fair housing rights in all of its housing
programs, the Housing Authority of the City of Austin and its subsidiaries, Southwest Housing
Compliance Corporation and Austin Affordable Housing Corporation, abide by all Federal, state
and local non-discrimination laws, as well as the regulations governing Fair Housing and Equal

Opportunity in housing and employment,

The Housing Authority of the City of Austin (HACA) fully complies with the Fair Housing Act
of 1968 and is obliged and dedicated to affirmatively furthering fair housing. Through
implementation of its Housing Choice Voucher (Section 8) Administrative Plan, Public Housing
Authority (PHA) Annual Plan, Public Housing Continued Occupancy Policy, Admissions Policy,
Family Self-Sufficiency Plan, and Southwest Housing Compliance and Austin Affordable
Housing Corporation Policies, HACA is committed to:

= Overcoming the effects of impediments to fair housing choice that were identified in

the City of Austin’s Fair Housing Analysis (2000 and 2009);
« Remedying discrimination in housing; and
= Promoting fair housing rights and fair housing choice.

What follows is information on the actions that the Housing Authority of the City of Austin takes
to affirmatively further fair housing.

OVERCOMING THE EFFECTS OF IMPEDIMENTS TO FAIR HOUSING CHOICE

Fair housing is based on the belief that everyone, regardless of race, color, national origin,
religion, familial status, disability and sex should have the opportunity to choose where they
want to live unfettered by discrimination. To make this goal a reality, Congress enacted fair
housing legislation. The primary federal Fair Housing laws and mandates to which the Housing
Authority of the City of Austin complies are: Fair Housing Act of 1968; Fair Housing
Amendments Act of 1988; Title VI of the Civil Rights Act of 1964; Section 504 of the
Rehabilitation Act of 1973; Americans with Disabilities Act of 1990; Age Discrimination Act of
1975; Executive Order 11063; and the Violence Against Women Reauthorization Act of 2005.

In July 2009, the City of Austin’s Neighborhood Housing and Community Development
Department published its Fair Housing Analysis. This report outlined impediments to fair
housing experienced by constituents living in the City of Austin and Travis County, and was a
follow-up to the City of Austin's Analysis of Impediments to Fair Housing Choice published in
2000. Each year, the City of Austin’s Annual Action Plan sets forth the City’s recommended
strategies to address impediments to Fair Housing, and the Consolidated Annual Performance
and Evaluation Report (CAPER) evaluates the implementation of those targeted actions and

strategies.



The Housing Authority of the City of Austin works in close collaboration with the City of
Austin’s Neighborhood Housing and Community Development Department (COA NHCD)
to ensure that ongoing efforts are undertaken to remove impediments to fair housing and
fair housing choice. As separate housing entities, with similar overarching goals, HACA and
COA NHCD continually support one another in the implementation of fair housing initiatives.
The following table outlines the City of Austin’s identified impediments to fair housing,
recommended actions to remove those impediments, COA NHCD'’s efforts to address
impediments and HACA'’s parallel efforts to address impediments.

Through performance audits by the Quality Control Department, HACA continually examines its
programs to ensure compliance with Federal and State fair housing requirements, local
ordinances and internal fair housing policies and procedures. The agency also assesses the steps
that need to be taken to assure fair housing rights and fair housing choice in new and proposed

programs.,




Housins Authority of the City ol Auslin (HACA)

Atfirmatively Furthering Fair Housing Plan
City of Austin Fair Housing Analysis & Action Plan (2009) wpdae/ expansion 1o 2000 Repart)

Impediment

ecommended

Actions

City of ti CD Actions

Housing Authority of the City of Austin vHACA Actions

1. Lack of
accessible
housing to meet
the need of the
disabled
community in
Austin.

(2000)

A. City should
provide education
on accessibility and
how to comply with
the Fair Housing
Act and the
American Disability
Act (ADA)
standards.

The City of Austin Egual Employmeni Fair Housing Office (EEFHO)
works on eniotcement, and educalion. and inspections of properties.
The Cily has provicied linancial iesources (o the Austin Tenant's
Couneit to provide Renter's Fights and Fair Housing Counseling. and
o piovide the S.MAR.T Housing program thvough NHCD. The City
funcls @ Burd-party contractar to parform accessibility review and
inspeclion jor City-funded multi-family developments  City stafl
inspects lor compliance with Visitability Ondinance standzids lor ciy-
assisted single-family homes, duplexes and tnplaxes adopied n
Octobar 1998frevised January 2004 and June 2005. Tho Cily's

their rights. In addinen, Cily Stall works on capacily building with:
Mayar's Commiiiee tor People with Disabilities. Austin Tenanl's
Councii, Human Rights Commission, Mayor's Menlal Health Task
Farce. the CHDO Roundtable and the Hamaless Task Foroe

EEFHO & Human Rights Commission also work o inform the pughic of

HACA works with ADAPT Texas, Austin Resource Center for
Independent Living (ARCIL), Texas Department of Aging and
Disability Services, Texas Commission for the Blind, Family
Eldercare, Austin Resource Center for the Homeless (ARCH),
AIDS Services of Austin, Austin Travis County Integral Care,
Safe Place, LifeWorks, Texas School for the Deaf and other
agencies to plan for and provide accessible services to
disabled Austinites. HACA shares information regarding its
accessible housing opportunities w/ local agencies &
agencies educate HACA staff an circumstances affecting the
families they serve. HACA also administers a number of HUD-
funded programs designed to meet needs of individuals
suffering from varying disabilities -~ Shelter Plus Care (35
vouchers for homeless individuals w/ mental iliness, 20
vouchers for individuals with AIDS/Substance Abuss);
Mainstream Program (59 vouchers for individuals with various
disabilities); and local housing preferences tor elderly &
disabled individuals. Through the HUD Capital Fund, HACA
also continually strives to increase its inventary of accessible
units (504), to modemize and upgrade accassible units
(recently 147), & to increase "visitability" of PH properties.

B. City should
adopt the 2003
International
Building Code or an
equivalent, in arder
to enforce the
accassibilily
standards on
developers and
builders.

C. City shouid offer

The City Cauncil adopted the 2003 Internalional Building code on
Decembar 15, 2005, All bwlding pernit apphications filed after
December 31 2004 are subject fo the accessibility provisions of the
204053 international Buiding Code (1BC)Y Accessibility Standards.

HACA is currently not in the business of developing and
building new hausing — developments or single-family homes.
Nonetheless, any new properties that HACA plans to acquire
through its non-profit subsidiary Austin Affordable Housing
Corporation (AAHC), that have been built after December 31,
2005 will meet 2003 IBC accessibility standards. Housing
Choice Voucher/Section 8 units that are leased throughout
the community, which were built after December 31, 2005

meet the accessibility provisions of the 2003 IBC Accessibility
Standards. : !

incentives to get
private developers
to plan their
construction
process in
anticipation of
future conversions
for accessibility.

June 2005 creates incentives with requirements for accessibility and
visitability stanvdards that reduce future costs for retrahilling exsting

lansly units cenlified meet wisitability standards reflected in the City's
vrehinance. All multi-tanuly developmeants musi comply withs jerlaral,
state and local nccessibily siandaids and at least 10% of mudbiamity
housing units must be accessible. Developments thal meat these

process and reductions/axamphons for certain development and

canstruchon tees. The S.IMAR.T Housing Poiicy s now incorporated
i pard of Austin's Land Devalopmen! Code as a resull of

Ihe S MART Housing Inliative adopted in Apiil 2000 and revised in

housing lor people with disabdities. The palicy stipulates thal all single-

proreguisites are givan expedited reviaw under the Cily's development

N/A: HACA is currently not in the business of developing and
building new housing developments, thus providing incentives
to private developers is not applicable to HACA's operations.
Nonetheless, the City of Austin's Neighborhood Housing and
Community Development Department does offer accessibility
and “visitability” incentives to housing developers, who may
ultimately house participants in HACA's Housing Choice

Voucher Program in accessible units that they have
developed.
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recommendations trom the City Council —appointed Alfordable

Housing Incenbves Task Force. in Fiscal Year 2008-2008, 686 new
smgle-tamily and 653 moth-family units were completed that me:
SMARI standaids

2. Lack of
Affordable
Housing in
Austin
{2000, 2009)

A. City should
continue the
production of
affordable housing
units in existing
low-income
neighborhoods
through the Austin
Housing Finance
Corporation and
the Neighbarhood
Housing and
Community
Development
Office.

CGonsolidated Plan 2009-2014, states thal a significant companant of
Austiv's housing stratagy for the next tive yvaals will ne impiemening
hausing altordability compananis of neighborbeod plans/master plans
adnpterd by the City Councit: NHCD will work 10 1espond o the hnusing
attordability components of azlopted netghboilaad plans anc Cily task
force raparts on gentpficabon miltigation in the next five yedrs by
providing 5.MA R T Housing™ incentives and ather housing program
resomeces o ew single-tamily and muth-tamily developments. NHCD
will offer other housing sarvices i order 16 implement the goats of
plans and eports. Efforls i areas without neighborhood plans ar
Inasier plans may also be w pronty neghborhoods. Prionty
neghtorhoads we delined by the amaounl ol eagitls census tacks n
cach naighboihowt areaq HUD delings an aligible census tract as
having the tollowing camponents: 50 percent of its households vath
ineomes briow 80 gercent of the Area Medan Gioss Income or hiaving
A povarty aaie of 20 percent. Secause Inclusionary Zoming, atlowng
junscichion = 1o reguire housing developmeants of a cerdain s17e ©
inciude a portion of affordabite hoising s dllegat in Tesas. Ausin hags

to rely anits 5 MAR T mcentives and naghbarhood plans o cantinue
alfordable prodncion

Through its non-profit subsidiary, Austin Affordable Housing
Corporation, HACA is involved in acquiring and preserving
affordable housing units. AAHC owns or operates a non-
subsidized affordable housing stock of 785 units composed of
743 multi-family property units and 42 single-family homes.
Purchased in 2004, Sterling Village has 207 units, of which 71
are restricted to residents who fall into HUD's low and very
low-income classifications. Bent Tree Apartments, also
purchased in 2004 has 126 units, and while there are no
income restrictions or designations on any of the units at Bent
Tree, each of the units is rented at a price below market rate.
Sweetwater Apartments, purchased in 2008, has 152 units,
with 52 units designated for low and very low-income
individuals or families. And Park at Summers Grove,
purchased in 2008 has 240 units, of which 220 are designated
for residents below 60% AMFI and 20 are designated far
below 50% AMFI. In August 2008, AAHC purchased 18 of 23
accessible and affordable units of housing for the elderly at
Leisure Time Village and intends to purchase the additianai
five as they become available. With additional land at Leisure
Time, AAHC will also devalop 10 affordable units in
partnership with ADAPT of Texas to serve individuals with
disabilities. Finally, AAHC's 16 additional single-family homes
do not have rental restrictions, but are rented at rates below
market value for the area.

B. City should work
towards increasing
affordable housing
in census tracts
that currently do
not provide
affordable housing
for low-income
citizens.

NHCD has a number of strategies to create and retan altocdabie
housing apporluniies n Aastin, Many piojecls are cantererd an low-
mcome araas, but with the SMALT Housmg™ program thein have
been projecte i ateas nol typically low-to-mnderaie ncoms olfenng
1eazonably priced housing avaltabie 1o low- and moderate-income
househoids Ta be eligible 1o utihze a lederally funded housing

lncome. regaidiass of the MEI for The censns tract. NHCD curranily
cpvas funding preterente thrauglh A scoong matio: (o prajects that
assisi e ho distnbubion of affordable hosing slock Hwoughout tne

COmMIEITY, 10 locus on areas: where there is a shaituge of altardable
housing,

proaram, the bousehold must he at or below 80 percent iMedian Fanuly

Through its non-profit subsidiary, Austin Affordable Housing
Corporation, HACA seeks to acquire affordable housing
properties in census tracts that provide limited affordable
housing for low-income citizens. AAHC's Vice President of
Housing Development continually explares opportunities for
purchase in areas where additional affordable housing is
needed, to ensure that affordable housing is geographically
dispersed and poverty in Austin is deconcentrated. HACA has
developed a Community Land Trust that holds affordable
housing units (for ownership and rental) in perpetuity. Though
separate entities, HACA's Community Land Trust
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complements the City of Austin's Community Land Trust.
Finally, HACA's Housing Choice Voucher program employs a
dedicated Landiord Quireach Specialist to enroll landiords of
properties in census tracts with limited affordable housing, as
providers of affordable housing through the Housing Choice
Voucher program {Section 8).

C. City should work
with local
empioyers to
design and
implement
Employer-Assisted
Housing Programs.

At the cunent ime. thare are no pioposaed projects to provide
einpioyer-assisied housing: howaver the Gily 1s explonng the

Land Trusis

emplover partnorsiip as part of the commanity dialogue on Comimunity

At the current time, HACA is not invalved in providing
employer-assisted housing; Similar to the City of Austin's
NHCD Department, HACA may explore emplayer
partnerships as part of its development of its Community Land
Trust. HACA / AAHC staff have attended presentations on

employer-assisted housing programs, to leam more about
these unique parinerships.

D. City should
create additional
housing
development
incentives beyand
the SM.AR.T
Housing Initiative

1} As pait of Austin's Downtown Master Plapning Process. the City of
Austin s considainy a densily bonus ardinance with an aftordable
housing vequinament that will include a fee-in-liew, Thesa programs car
aliow for the payment oi 3 fee-in-lieu ol ihe requitement te develop
aifordgande housing on site. Recommendaltions should be compiated in
FY 2009-2010. 2) In 2005, the City adopted a Transit-Onented
Developmeni Ordinance (TOD). setting altordable housing goals tor
naw or redevelopment surrounding commuier rail stations. in 2008 the
Councit adopiad three stalion area plans hat specity the goals set
lorth in the ordinance. The goai is for 25% of new unils In these areas
o bouse households at 80% or belaw MFL tar homeowneiship and
00"« o below MET for rental 3) The City developed a master plan o
redavelop the low densdy auto-onentad North Burnal/Gateway area
nto A hgher densily. mixed-use neighborhood wiich is more
pedestnan and ransit fiiendly - the density bonusdee-in-ieu s
appilcable 4} The City. in 2007 adoptec changes io the commercial

renuest certan axempions, they must provide 10% of unils as
ahtordanie housing tor 40 vrs

clesign stavlards regarding Verucal Mixed Use Faor developments that

N/A: HACA is currently not in the business of developing and
,|puilding new housing developments, thus providing incentives
to private developers is not applicable to HACA's operations.

Nanetheless, HACA commends the City of Austin's
Neighborhood Housing and Community Development
Department for establishing and continually exploring new
development initiatives to increase affordable housing across
the City of Austin.

E. The City should
explore additional
partnerships with
private entities to
develop atfordable
housing.

The City of Auslin is explonng additional public/private parnersiups.
Parinarstups wath puvate developers can offer inultiple public banelils.
such as mixed-use. Mmized-mecome. ANd incraased density, and can
allow low-incoma hnusehnlrds to locale near schiools, amenibes,
empiovinent opportunifies. and prblic ransportation. One key
partnership has been the Robert Muelier Muricipal Awporl
Hedevelopment (AIMMAY Envisioned in 1996. the redevelopment
gnals vuthned aggressive affordable housing requitements — wilhi 2576
ab ane o approximalely 1,200 homes afiordanie for residenis below
Aistin's MEL Catelius, the maslar developer. reports senvanaually on
[nogiess lowaed the atfordable housing goals. The City coniinues 1o
negoiiata the ncluston of alfordanie housing nto daveloper
agresimanis with markai-rale deveiopors. Fwo racent projects
Renwiances al the Domain and Roberisan Hill hava provided 10%. of
Allordabie Bausing anns 10 those at 65% and 80% of MF! o1 helow

Through its non-profit subsidiary, Austin Affordable Housing
Corporation, HACA is involved in acquiring affordable housing
units. While AAHC has acquired property in existing low-
income neighborhoods, AAHC's Vice President of Housing
Development also continually explores opportunities for
purchase in areas where additional affordable housing is
needed, to ensure that affordable housing is geographically
dispersed and poverty in Austin is deconcentrated. While
AAHC is not working with private entities in the development
of affordable housing, it general works with private owners in
the purchase of affordable units. Many of the properties -

AAHC purchases through private owners have existing Land




of Austin (HACA)

3. Discrimination

expand alierate
revenue sources to
increase rental and
homeownership
opportunities for
low and moderate
income househalds

Gienaral Obligations Bonds 1o increase rental and homeawna s
opportunites for low to moderale income hauseiholds. $33 mitlion

City considers 1ax increment Financing to be an important kool e
crzaie naw revanue tor alfordable housing and s currently exploring

by State legisiation to create and retan atltordable housing ihrough a
land bank. cominunity land rust and reinvestment zone. and will use
1 ax Increment Financing to presemve and sreale altordabie housing.
3) Housing Trust Fund: Smee 2000, the Austin City Councit has
directed 8.8 milion i local funds to Ihe Housing Trust Fund. The
council also dedicatas 40% of all Gity property tax revenues from
clevelopmants built on Gity-owned lands lo allordabie housing. This
policy 1s anticipaied lo generate revanua in perpetuity to the Housing
Frust Fund. Finally. tha City uses revolving loans for several ioan
programs that providas a revoiving funding source When o loan s
iapaid by the racipient. ibe funds are ecycied back nto ine program
crealing a liscally rasponsibie modet for As5set creahng.

dedicaled to rental unils, 322 million gedicated to hamaowneiship units
and $2 mithon dedicated to home repair tor low-ncome tamifies 2 The

oppoeiuties (o useé TiFs 1o increase alfordable housing funding. The -
Homestaad Praservation Distncl in Central bast Austin was awthonzed

Afﬁrm.uiv urthering Fair Housing Plan
City of Austin Fair Housing Analysis & Action Plan (2009) [Update / expansion to 2000 Report] i
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Actions
and remauung aftardable through 2028 and 2020. respectively. Finally. |{Jse Restriction Agreements (LURA), meaning there must be
the Cily continues to axplore how to encoulage allordable houstng N Nan agreed upon number of low-income units for a cerain
other city radeveiopmant etorts. k g 1
period of time.
F. The City should |1’ !h November 2008. the cilizens of Austin approved the use of

In 2004, Austin Affordable Housing Corporation (AAHC), one
of HACA's non-profit subsidiaries, began a Down Payment
Assistance (DPA) program to assist public housing and
Section B residents who had achieved seli-sufficiency
transition into homeownership. Non-federal and deregulated
DPA funds were provided through HACA's other non-profit
subsidiary, Southwest Housing Compliance Corporation. in
2008, AAHC recejved a $250,000 grant from the Texas
Department of Housing and Community Atfairs (TDHCA) to
augment its DPA program. As of June 1, 2010, 52 HACA
residents have gone into hameownership. When TDHCA
funds are expended, HACA will continue to fund a DPA
program for it residents, and seek additional funding to
maintain homeownership apportunities for its residents.

of minarities in
housing rental
and sales
market.

(2000, 2009)

A. City shouid work
with other agencies
to increase the fair
hausing knowledge
of the public and
raise the visibility
and resalution
process af fair
housing.

NHCD's Far Housing sitvay found that the magniily of respondenis
wha lelt thay had taced housing discrimination in the past did not
repart 1L, as just 10 percent of reswents filed complaints. It rasiclents
leli they had expenenced discrimination, they worild first ook for
iesources on the Inlernet, fow-ncoma raspandents would preier to
have comact with a lawyerfiegal md or ind iniormaltion through local
govaernmant sources. NHCD 1s raking efforis o eusure that alt faw

who feel they have expenanced discnmination can more readily take
Actons 1o address far houstig vioiatons it they nave occurred. The
Mavors €

courdination belween the foliowing depanmeants  Transportation.
Planmng and Sustainablily. HHSD, NHCD, Parks and Recreaton.
Avialian Oftice of The Palice Monitor. Austin Police and Fue. Caty
Auditor NHCD warks with the Mayoer's Committes 1or People with
Uisabilties. the City s Oftica of Egual Emplovingil and Fain Housing.
the Himan Right: Commisston ang the Austin Tenants Council o
incraase [an housing knowiedge  The Austin Tenants Council has a
very Vsl prasegnce i Ausin iecemg 365 far housmg somplaints
1 N0E and educating dx thal numbaer af imdwiduals or fas housing

which 30 wese concibiated  Tiv: City's Egual Lmployment and |-
Honsing office 1s wonang to make s wobsila moe usar-inerdiy o
W hiing complaunts ant provide greater winten and online

wiamiabon regarding ‘au honsing and fair housing romplanis

heusing iesaurces are more widely availkable in Austin so thal residents

< Commultas o People with Disainliies was formad 1o mcrease |

tghis Austin's Far Hoosing oflice receivet 100 complamts i 2006 i

HACA works with the Austin Human Rights Commission,
Austin Tenant's Council, ADAPT Texas, Advacacy, Inc., Legal
Aid of Central Texas, as well as the aforementioned disability-
services agencies to provide education on discrimination and
ensure that discrimination does not occur in the provision of
its programs. HACA provides information to program
applicants and reciplents on equal housing opportunity and
makes discrimination hotline numbers accessible, should
individuals feel they were treated unfairly. HACA also works
with NHCD to increase fair housing knowledge through
trainings and events for both staif and the public. Additional
information provided in addendum narrative.
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4. Erroneous A. City should work [The City's Equal Empioyment and Fair Housing Office and the Ausctliﬂ AAHC's Property Development Specialist is well versed in
- . . Tenants Counnil work o infonn the puohic of faii housing rights, an pan standa resource for
beliefs by WIt.h other agencies work directly with renters and homeownars wiio believe their far general OCCI;:I Cé rdzand siervhes as # UI"ﬁB ‘o ho
property to increase the nausing rights have bean viokaled. These two entities work together [0 managers at AAHC-owned affordable | ousing proper es|w
managers knowledge that provide: tratng on Oceupancy Standards. as cccupancy slandaids  {haye occupancy standard related questions. All of HACA_S
concerming family occupancy  [mav be a violation of tar housing laws if Ihey untairly imit the h%us'nl?y Public Housing Property Managers and Section 8 Housing
A options because of lamilial staius Ay policy that directly o indirec i ancy standard
family pste_mdards do not exclikes families could be a vinlation of the fair housing laws. if the Ellgdlb:llty Spec:;a;nstsh Qs also versled " Occnl"lqp ! i i
occupancy axist. occupaney standards unreasenabiy timil e atility of families with guidelines, and both ensure compliance with these guidelines.
standards. children lo oblain housing i a specific apariment community. Betare  |and answer resident questions regarding occupancy
{2000) 2001 the Texas Human Righis Commission had a “Maximuny standards.
Parsans-Per-Bedioom” Occupancy Policy For Families™ On May 23,
2001 HUD's Keating Memorandum superseded the pravious pelicy.
The Kaating Memorandum provides guidelines but not a definilive tast
or assentially remowving a hard and fast family occupancy standard.
The City of Austin NHCD. EEFHO Ollice and Austin Tenant’s Council
aducate property ownets of the rurent slandaicls and how they should
he considerad and lolinwed.
5. Imbalance of |A. City shouid Neightiorhaod groups are very involvad and influentialin Ausiin'i; Although HACA is currently not in the business of developing
neighborhood-  |conduct targeted ';;";f}‘j‘\g‘,g',,;‘;?hi,?,‘lji’b‘?,;2’3' ;I.?an: 1:::; ;;‘c‘_:::sv ﬁgsw;ﬁ:nrg 5:::?:179 zg “ |housing, the agency supports the geographic dispersion of
based education .and' faciliiate the development of affordable housing op a citywide basis. as aﬂorgiable.housmg and th? deconceqtraﬂon of poverty. As
development. rogramming in not all neighborhood-plans have aliardable housing as ane of their previously noted, HACA aims ta achieve these goals through
P programaing 0 ey . o lg _
(2009) minority gonls Itis nof uncamimon lor neighborhoad groups and residents to lthe solicitation of Section 8 landlords in neighborhaods all
neighborhoods resist the devalopinent of atfordable housing. dense housing andror Al :

aliernative types of housing devsloped in proxinity to thewr residences
(NIMBYism - Noi in My Backyard). With the implementation of a
citywide camprehansive plan in May 2004, NIHCD began to capiialize
on planning nifiatives and develap tools lo further educale
neighborhaods of the impantance of affordable housing. These
mitiatives will help address bamiers i developing affordatle and
acrassible housiag in cartain neighborhoods. The cily will work with
naighborhood group teaders to provida them ihe tools to educate
peers and enforca fair housing issues within their communilies.

across Austin, and the purchase of properties in areas where
additional affordable housing is needed. HACA supports a
comprehensive cily planning and the development for
affordable housing in neighborhoods that have not housed
low or moderate individuals in the past. HACA staif has
attended City public hearings to provide input on affordable
hausing development and affordable housing initiatives.

concentration of
loan denials
(2009)

A. City should
conduct targeted
education and
programming in
minority
neighborhoods.

Home Mortgage Disclosuie Act (HMDA) data suggests that residents
in east Austin receive a higher proparbon of loan denials than in other
pailions of the city  These neighborhaods aiso have traditionally
contained higher propodions of African Ainerican ang Hispamc
fesidents. Dala showoed thal Atncan Americans and Hispamics
receved more Inan derials that Cancasian esidents in Ausim, but that
demals were nal has high lor these groups when they appiied for joans
ihrough banks based m Austin. The reasans lor loan denals were
mate divarse for Austin residenis as a whole. as comparad to reasons
for denials mven ay Austin-based banks Based on these ndings. the
City ot Austii/NHCD are working on three initiatives, to be aunched: 1)
Fromale a model loan applicalion program  winch wiil atthng how
applicanis should be wformed abour sxisting loan resources and
produats so they do not apply for the wrong products. and will provide
1iodnalon 1o assist with the loan apphcation process. @) Cantuct

largeted ‘toad shows” 10 educate citizens, landiods. hausing
providars and raal ostate protessionals about the spenitics of fair

As part of Austin Affordable Housing Corporation's
programming, the agency's Homeownership Coardinator
provides case management to Public Housing and Housing
Choice Voucher residents interested in transitioning to
homeownership. As part of this case mgmt. the
Homeownership Coordinator discusses the loan process and
loan products in depth. HACA provides CreditSmart classes
to residents monthly, through collaboration with Austin Habitat

for Humanity — with AAHC's Homeownership Coordinator and
Habitat staff working together to provide both financial
management and homebuyer education training. The
homebuyer education component of the training provides a
significant amount of information on the lending process.
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housing ciscriminaiion hat are most prevalent by area. 3) Work with

AAHGC also provides $10,000 in down payment assistance to
qualified public housing and housing choice voucher residents
in order to improve the tenants’ chances of qualifying for
prime lending products. This $10,000 loan will be forgiven in
five years unless the participant sells, transfers, refinances or
coverts the home 1o a rental property within the five year time
period and the participant is not in default.

Departtment. deveioped n 2006 a housing counseling program caliixd

Impediment Recommended City of Austin NHCD Actions
Actions
local banks. becaise they have a good history of praviding loavs o
applicanis of all races and ethnicities, to ensure interest n local
fesidets and ensure correat products are being marketest
7, Predatory A. City should Ausitin Housing Finance Corporabion, a subsidiary of the City of
lending provide education Auslin's Nesghborhood Housing and Commurnity Development
practices. on the hazaids ‘?i Housing Smaris The program provides comprehensive community
{2000, 2009) this type of lending.

seimars on homebuver counseling and forectosure prevention In
additon 1o a Tram-the-Trainar pogram. A senes of free sessions for
Anstin residants iocus on inancal lileiacy and understanding yous
cradil assessing your readingss o buy, predatury lending. seecting
and maskanmg o home. and foreclosure prevention

As part of Austin Affordable Housing Corporation's
programming, the agency's Homeownership Coordinator
provides case management to Public Housing and Housing
Choice Voucher residents interested in transitioning to
hameownership. As part of this case mgmt. the _
Homeownership Coordinator discusses predatory lending
practices, and pravides tips to avoid predatory lending and
subprime mortgage offers. CreditSmart Classes for residents
focus on financial literacy, credit repair, homebuyer education
and lending. AAHC refers residents to Consumer Credit
Caunseling Services as needed, and in 2009 contracted with
Austin Habitat for Humanity to provide post-purchase
counseling and foreclosure prevention training to HACA
residents who have transitioned to homeownership. AAHC
absolutely does not work with sub-prime lenders.

8, Disparity in
lending
practices.
(2000)

9. Insufficient

A. City should work
with lenders to
expand
homeownership
and credit
counseling classes
to the public.

\ocal FiLL-approved credit counselors and hatsing counsahng
ageacins. In addiion. NHICD hain stafl as certhad homebuyer
eounseions Aushin Housing Finance Corporatinn 4 housing counseling
pregraim. Housmeg Smarts, works with Mortgage Credit Cestiticala
(MCCY Tendars who nol only arigmate eans bul who may 1150 have
Wient own housing counsebng programs  NHCD also works wath MO
lenddais ai events ke homehuyer tairs 1o edycain tha pubii
coneaining avadable motlyaye products. Aithough, data from 2004
sudggesis Rat Ausln banks drg approving ioar apphcations and
equally sarving Ausho tesidents of dilterant races and ethincibe:. non
foual morgage lencere e favorng Caveasian apphcanis veinus

I e 0 continue Lo aducate patential bomabuyears of these

pravlices gl connect apehcants with the appropnate products and
PO e

Tha NHCD Housing information and Refarral Program infon callers af

Alncan Amarican and Hispame apolicants. NHCD and AHEC rocogiize

AAHC's Homeownership Coordinator has formed ongoing
partnerships with local lenders interested in catering to the
needs of low-income and minarity families focusing on the
ultimate goal of homeownership. The lenders that AAHC
partners with have the tools and programs to meet the needs
of individuals and families who have been living in subsidized
housing, and they provide individualized credit repair and
homeownership information to complement the case
management that residents are receiving. AAHC absolutely
does not work with sub-prime lenders.

financial literacy
educatian.
{2000)

A. City should work
with agencies to
provide financial
literacy education
toa the pubiic.
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SeMmaES on homeuyer counsehng and loraclosure praveniion in
adehbion o o haui-the-Vramer progeaim. A senes ol hee sassions o
Austin rasidents fogus on financial lileracy and understanding your

HACA provides CreditSmart classes to residents monthly,
through collaboration with Austin Habitat for Humanity — with
AAHC's Homeownership Coordinator and Habitat staff
working together to provide both financial management and
homebuyer education training. AAHC refers residents to
Consumer Credit Counseling Services as needed.
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10. Insufficient
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and mamntaing a home. and foreclosure praveniion. AHFC
auireaches to community and faith-based organizations seeking
lnanciai eracy and homebuyer educalion baining as well

Additionally, AAHC partners with the Financial Literacy
Coalition of Central Texas to provide targeted training at
public housing properties. AAHC has recently contracted with
Austin Habitat for Humanity to provide post-purchase
counseling and foreclosure prevention training to HACA
residents who have transitioned to homeownership.

income to afford
housing.
(2000)

A. City should
continue to work to
expand job
opportunities.

The City offers o cange of services For saiall husinesses b the Aastin
commumily from technical assistance 1o/l services lu eabanee small
businesses suecess and cnvoncage the ereation ol johs Tor low- 10
madevate-income ivsehokds, The Neighbonebond Commercial
Minsigenwnt Program (INCVY provides finanend assistance e foom
of husiness leans (o evisting businesses booking (o expand their
eperations, The Comnunity Pesclopment Bank 10D provides fToxible
capital loss and sechnical assistiney ooswidl and minoriy hisinesses
bt are expaiding ar velocating (o low-incomne aveas, The Micro-
enterpise Techmcst Assistanee Program effers trinntng and technics
assistpee (o gquslified piero-enterprises i the City ol Aosiin, The
Connninly Preservation snd Revitaizaition Progeam (CPSR) Basiess
Lasan Progrnm provides financial sesistance in the form of simali business
Tz to lwaswintby and geographicatly guadificd snvall businesses in Foast
Nostine The Sl Business Develnpment Progron fosters job ereation
andd supporis the prowth of vew and existing businesses by providing
capacity hudding mfarnmbon, teols wind vesources, The Small aond
Minority Business Kesourees Depariment (SMBID assists saadl
nhneriy-ovned and wonwn-on ned husiness enterprises pursnc
cunivacting oppurtanitics with the City.

HACA manages both a Public Housing and a Housing Choice
Voucher Family Self-Sufficiency Program (FSS). While the
general resident population may receive job training services,
nearly 300 FSS participants receive targeted case
management, job training and job readiness services to
prepare them for entering or re-entering the warkforce. HACA
focuses on getting FSS participants the preparation they need
to obtain jobs that will eventually earn them a family-
sustaining wage. HACA partners with many workforce
development service providers to provide these services. FSS
participants also maintain escrow accounts that are dispersed
after completion of the FSS program (5 yrs.), and which can
be utilized for further education or homeownership. HACA, in
partnership with the City and Greater Austin Hispanic
Chamber of Commerce also began a small business
incubator in 2008 that has graduated 30+ participants as of

January 1, 201Q.
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HEMEDY_ING DISCRIMINATION IN Ho_usme

It is the policy of the Housmg Authonty of the City of Austin to comply fully with all Federal, State, and local
laws and regulations governing Fair Housing and Equal Opportunity, HACA does not and shall not
discriminate based on race, religion, color, sex, disability, family status, age, sexual preference or national
origin in providing a family or individual the opportunity to apply for or receive assistance under any program
administered by the agency or its subsidiaries. HACA periodically reviews all of its policies and procedures to
assure compliance with all housing and civil rights requirements including, but not limited to: the Fair
Housing Act of 1968; Fair Housing Amendments Act of 1988; Title VI of the Civil Rights Act of 1964;
American’s with Disabilities Act of 1990; Section 504 of the Rehabilitation Act of 1973; Architectural
Barriers Act of 1968; Age Discrimination Act of 1975; Title IX of the Education Amendments Act of 1972;
and Executive Orders 11063 and 13166. Staff of the Housing Authority of the City of Austin is educated on
the content of fair housing and civil rights laws and is trained on the prevention of housing discrimination
through ongoing professional training. In recent years, HACA has provided annual fair housmg training for all
Housing Choice Voucher Eligibility Specialists and Public Housing Property Managers, in cooperation with
the City of Austin Fair Housing Office, Legal Aid and the Austin Tenant’s Council. This training is open to
both HACA staff and the staff of other housing and sacial services agencies. HACA will strive to provide

similar training on an annual basis,

HACA prommently posts Fair Housmg and Equal Opportunity Posters and the toll-free Fair Housing’
Complaint Hotline number (1-800-669-9777) at each of its public housing properties and in multiple areas at
its Central Office, with particular attention to its reception and admissions areas. Applicants with hearing or
speech impairments are informed that they may access the Fair Housing hotline via TTY by calling the
Federal Information Relay Service at 1-800-887-8339. HACA assists any family that claims illegal
discrimination has prevented them from leasing a suitable unit administered by the Housing Authority of the
City of Austin, by giving the family information on how to file a housing discrimination complaint.
Additionally, HACA ensures that all families applying for its programs receive HUD’s handout "Fair Housing
Is Your Right!”. Individuals deemed ineligible for HACA services or terminated from HACA'’s public
housing programs for non-compliance, has a right to an informal review hearing with HACA’s dedicated
Hearing Officer prior to filing a formal fair housing/discrimination claim, unless terminated for drug-related or
violent criminal activity. Section 8 participants terminated for drug-related or violent criminal activity are

entitled to a hearing.

The Housing Authority of the City of ‘Austin provides reasonable accommodations to housing applicants and
its residents, upon request. Accommodations include but not are not limited to access to alternative
communications such as sign language and foreign language interpretation, and assistance with completing
application paperwork. For individuals with disabilities, HACA has made provisions to conduct annual
eligibility and re-examination appointments in residents’ homes under extenuating circumstances, should a
resident not have access to Special Transportation Services through Capital Metro. Individuals with
disabilities may also be eligible for upgrades in unit size based on specific medical and accessibility needs.
Additionally, all of HACA'’s public housing Property Managers and Housing Choice Voucher Housing
Eligibility Specialists maintain specific information on accessible units and their unique accommodations.
Finally, public housing residents with disabilities may request that accessibility modifications be made to their
assigned unit, should those accommodations be deemed necessary and reasonable.

The Housing Authority of the City of Austin also provides referral to other local programs and organizations
that address fair housing discrimination, and who receive support from the City of Austin to provide these
services. These organizations include the following:
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City of Austin Equal Employment and Fair Housing Office: The City of Austin Equal Employment & Fair

Housing Office (EE/FHO) is empowered to enforce four City Ordinances and the following federal statutes:
Title VII and Title VIII of the Civil Rights Act of 1964, as amended, the Americans with Disabilities Act of
1990 (ADA), and the Age Discrimination in Employment Act of 1967 (ADEA). The City's Housing
Ordinance and the Fair Housing Act protect an individual in the area of housing (terms and conditions, rental,
- leasing, buying or selling) based on race, sex, religion, national origin, familial status, and physical or mental
disability. The ordinance also protects an individual from discrimination based on age (18 years or older),
status as a student, sexual orientation, gender identity and marital status. Persons who believe that they have
been treated differently because of their protected class in their pursuit to acquire housing, may file a charge of
discrimination with City of Austin Equal Employment/Fair Housing Office at 974-3251. The charge will be
assigned to an Investigator who will gather and review information. The Investigator may interview witnesses,
conduct on-site visits and use other means to make certain that a complete investigation is made. Within 10
working days from the date of filing the charge, the Respondent will be served a notice that a charge of
discrimination has been filed against them. The Respondent will be given 15 working days from the date they
received the charge to respond. The investigation continues until both parties (Charging Party and
Respondent) agree to a settlement (No Fault Settlement) or until a determination has been reached by the

Administrator (Cause or No Cause)

Austin Tenants’ Council: The Austin Tenants’ Council provides counseling, mediation, advocacy and
educational services related to housing discrimination, landlord/tenant disputes, housing repair and
rehabilitation, and affordable housing. The Council publishes a guide to affordable housing, provides
telephone and in-house bilingual counseling to tenants (with a particular focus on low-income tenants), and
provides mediation services. A HUD recognized Fair Housing Initiative Program, the Austin Tenants’ Council
helps anyone in the Austin Metro area who has been discriminated against in the rental, sale, financing,

appraisal or insurance of housing.

Austin Human Rights Commission: Appointed by the City Council, this Commission is composed of 11
volunteer commissioners representing the various racial and ethnic groups of Austin. The Commission

investigates complaints of discriminatory employment practices as well as fair housing. As a HUD-certified
Fair Housing Assistance Program agency, they act as an advisory body on non-discrimination policies,
conduct education programs, and investigate complaints of prejudice and discrimination.

ADAPT OF TEXAS: ADAPT IS AN ACTION-ORIENTED GROUP THAT ADVOCATES AND DEMONSTRATES FOR
ACCESSIBLE PUBLIC ACCOMMODATIONS, ATTENDANT PROGRAMS, TRANSPORTATION, AND

DISABILITY RIGHTS.

«dvocacy, Inc.: This agency provides legal assistance to developmentally disabled persons who have been
iscriminated against due to their handicap.

Promoting Fair Housing Rights and Fair Housing Choice

The City of Austin maintains a Fair Housing Ordinance that is substantially equivalent to federal fair housing
statutes. The Ordinance is administered by the City’s Human Rights Commission and provides similar
protection and relief from discrimination as its federal counterpart. The Commission investigates alleged
discriminatory housing practices and seeks conciliation. After hearing complaints, the Commission determines
if discrimination has or is going to occur and refers cases to the judicial system if violations fall under the
Ordinance. Civil penalties range from $10,000 to $50,000 plus reasonable legal fees, court costs and other
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equitable relief. The City goes beyond federal law, including protected classes. As part of the 1981 Ordinance,

amended in 1994, the City extended equal housing protection regardless of age, creed, status as a student,
marital status or sexual orientation. Thus, a broader constituency enjoys the right of equal housing opportunity
in Austin as opposed to the country at large (excerpted from the 2005-2010 City of Austin Consolidated Plan).

Through the efforts of HACA staff, Housing Choice Voucher, Public Housing, and AAHC’s affordable
housing applicants and recipients are advised of their rights under the local and federal laws, as described
above. Applicants and recipients will receive assistance in resolving any issues relating to potential fair
housing impediments through a referral process. As many agencies within the local community have
demonstrated expertise in the areas of fair housing rights and fair housing choice, referring participants to
these agencies is the most productive and unbiased way to ensure appropriate measures are taken to resolve
any impediment issues that arise in the provision of services by the Housing Authority of the City of Austin,

In addition to working with the aforementioned community-based agencies that address fair housing
discrimination, HACA also works closely with a number of additional local agencies that serve or focus on
protected classes of individuals. These agencies include Texas Rio Grande Legal Aid, Austin Resource Center
for Independent Living (ARCIL), Texas Commission for the Blind, Family Eldercare, Austin Resource Center
for the Homeless (ARCH), AIDS Services of Austin (ASA), Austin Travis County MHMR, Safe Place
(Domestic Violence services), LifeWorks (homeless and at-risk youth services), and Texas School for the
Deaf. Through partnerships with the highlighted agencies and other agencies, HACA shares information
regarding housing opportunities and each agency educates HACA staff on circumstances that affect the

families they serve.

Through ongoing quality control audits and program evaluation efforts, the Housing Authority of the City of
Austin assesses the implementation of its fair housing strategies and refines and enhances its actions as

needed.

Additional Steps to Affirmatively Further Fair Housing in HACA’s Housing Choice Voucher, Public
Housing and Other Affordable Housing and Special Programs

The Housing Authority of the City of Austin (HACA) is dedicated and committed to taking reasonable steps
to affirmatively further fair housing in all of its programs and to maintain records of those steps and their
impacts. In addition to its Housing Choice Voucher and Public Housing Programs, and their respective Family
Self-Sufficiency programs, HACA implements steps to affirmatively further fair housing in a variety of
special housing programs. These programs are primarily Housing Choice Voucher programs and include
HUD’s: Tenant Based Rental Assistance (TBRA) Program; Section 8 Mod Rehab Program; Disaster Voucher
Program; Disaster Housing Assistance Program; Housing Choice Voucher Mainstream Program; Shelter Plus
Care Program; Veterans Affairs Supportive Housing Program; Family Unification Program; and Non-Elderly
with Disabilities Voucher Program. Moreover, Austin Affordable Housing Corporation, HACA’s non-profit
subsidiary, works with the management companies that oversee its tax credit and other affordable housing
properties to ensure that steps are being taken to affirmatively further fair housing at those properties.
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The steps that HACA takes to further fair housing in its Housing Choice Voucher, Public Housing and special

housing programs include:

Marketing all housing programs to all eligible persons, including persons with disabilities and persons
with Limited English Proficiency (LEP) '

The Housing Authority of the City of Austin markets its Housing Choice Voucher, Public Housing and special
housing programs to individuals and families throughout the Austin area, through a variety of different means,
including online marketing, print marketing and word of mouth. Additionally, a great deal of HACA’s
marketing is achieved through referral of applicants to HACA from other community-based social service
agencies serving similar population of low-income and high need individuals and families. Most of HACA’s
special housing choice voucher programs serve specific populations of individuals including veterans, those
with disabilities, those experiencing homelessness, substance abuse, HIV/AIDS, involvement with the child
welfare and foster care system, and those who have relocated after natural disasters. Thus, HACA works in
close partnership with local social services agencies that serve each of these specific populations to market its

housing programs and establish appropriate referral networks and protocols.

Applicants that are deemed eligible for the HACA’s Housing Choice Voucher, Public Housing or special
voucher programs, and who have been informed that a voucher or unit is readily available to them, are invited
to and required to attend a resident orientation which provides a comprehensive overview of the rules and
regulations of participating in the respective housing program. Housing orientations are held weekly for the
Housing Choice Voucher and Public Housing Programs, and as needed or on a small group basis for special
housing programs. HACA’s special voucher program orientations provide a detailed overview of the particular
eligibility criteria and limitations that govern these specific programs and that differ from the general Housing
Choice Voucher Program. When there are not enough eligible individuals on HACA's waitlist to fill the
vacancies in special housing choice voucher programs, the agency may open up the waitlist to individuals who
meet the specific eligibility criteria for the program(s) that has openings. When this is the case, HACA works
with its partner agencies and special projects coordinators to market these openings to potentially eligible

applicants.

As part of the Housing Choice Voucher, Public Housing and special housing program orientations, HACA’s
Family Self-Sufficiency Coordinators provide an overview of the Family Self-Sufficiency program to
incoming residents. HACA's Housing Choice Voucher and Public Housing Family Self-Sufficiency programs
currently serve approximately 305 participants, and maintain a waitlist of approximately 100 potential
participants (2010). The Family Self-Sufficiency waitlist is opened approximately once a year, to replenish the
pool of potential candidates that are interested in the program, and a 30-day notice regarding the waitlist
opening is posted at HACA's central office and is provided to all eligible participants. The Housing Choice
Voucher Program’s Housing Eligibility Specialists and the Public Housing program’s Family Self-Sufficiency
Specialists and Property Managers also market the Family Self-Sufficiency Program to eligible participants
during annual and interim recertification appointments. Information on the Family Self-Sufficiency program is
provided to current residents in mounthly newsletters. Participants in HACA'’s special housing choice voucher
programs are eligible to participate in the Housing Choice Voucher Family Self-Sufficiency Program, unless
the special program they are participating in precludes it, or the special housing program is time limited and
conflicts with the requirements of the Family Self-Sufficiency Program.

The Housing Authority of the City of Austin provides reasonable accommodations to individuals applying to
all of its programs, upon request. Accommodations include but are not limited to access to alternative
communications such as sign language and foreign language interpretation, assistance with completing
application paperwork, and alternative technology. HACA's housing operations and admissions staff
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continues to monitor and assess the language needs of current and potential residents to determine which vital
documents need to be translated in order to make the agency’s programs accessible to all participants.

Making buildings and communications that facilitate applications and service delivery accessible to
persons with disabilities

As noted, the Housing Authority of the City of Austin provides notices of availability regarding all of its
housing programs and its Family Self-Sufficiency Programs to eligible residents through means including
written materials such as newsletter and flyers (currently in English and Spanish); website postings; and face-
to-face communication through HACA’s Admissions Department and at housing orientations held at HACA’s
central office. HACA provides reasonable accommodation and furnishes assistance such as alternative
communication systems to individuals with disabilities, upon request, so that these individuals have equal
opportunity to apply for and participate in all of the agency’s programs and services. Moreover, HACA
provides information to housing residents on partner agencies and other community-based organizations that

also provide accessible services and facilities.

The Housing Authority of the City of Austin’s central office building and public housing sites, which are the
primary spaces where services are provided and appointments are conducted with housing program applicants
Family Self-Sufficiency participants, are accessible to individuals with physical disabilities. For individuals
with disabilities, HACA has made also provisions to conduct annual eligibility re-examination appointments
and Family Self-Sufficiency Program appointments in residents’ homes under extenuating circumstances,
should a resident not have access to Special Transportation Services through Capital Metro or require
individually prescribed accessibility devices that cannot be made readily available at HACA’s offices. HACA
provides local housing preferences for disabled and elderly individuals, and will provide a preference for
disabled individuals transitioning out of community health institutions, including nursing homes and particular
psychiatric facilities, that are eligible for the Non-Elderly with Disabilities Housing Choice Voucher Program
if the program is funded. Individuals with disabilities may also be eligible for upgrades in unit size based on

specific medical and accessibility needs.

All of HACA's Housing Choice Voucher Housing Eligibility Specialists and public housing Property
Managers maintain specific information on accessible units and their unique accommodations. HACA also
grants reasonable accommodations to public housing residents who request accessibility features to be added
to existing units or units offered, or offers unit transfers if the requested modifications to the existing units are
not feasible. Finally, HACA’s Housing Choice Voucher Landlord Outreach Specialist solicits
landlords/owners who have accessible housing units to participate in the Housing Choice Voucher Program. A
descriptive list of accessible units is available to voucher holders who are seeking such a unit.

The Housing Authority of the City of Austin takes all reasonable steps necessary to ensure that all housing
applicants and residents with disabilities, who are interested in participating in any of the agency’s housing
programs or the Family Self-Sufficiency program, are not excluded from participation or discriminated against

in any way.

Providing fair housing counseling services or referrals to fair housing agencies

Please refer to the Promoting Fair Housing Rights and Fair Housing Choice and Remedying Discrimination

in Housing portions of the general section of this Addendum for extensive information on how the Housing
Authority of the City of Austin provides fair housing counseling and referral to fair housing agencies.

Informing participants on how to file a fair housing complaint
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HACA prominently posts Fair Housing and Equal Opportunity Posters and the toll-free Fair
Housing/Discrimination Complaint Hotline number (1-800-669-9777) in multiple areas at its Central Office
where Austin residents apply for the agency’s Public Housing and Housing Choice Voucher programs, with
particular attention to its reception, admissions and Family Self-Sufficiency Conference Room areas. HACA
also posts these posters and numbers at each public housing property’s administrative office. Applicants with
hearing or speech impairments are informed that they may access the Fair Housing hotline via TTY by calling
the Federal Information Relay Service at 1-800-887-8339. The same posters and informational flyers are also
posted at all 19 of HACA's public housing properties. HACA assists any family that claims illegal
discrimination has prevented them from leasing a suitable unit administered by the Housing Authority of the
City of Austin, by giving the family information on how to file a housing discrimination complaint with Legal
Aid, Austin Tenants’ Council or the City of Austin Equal Employment and Fair Housing Office. Additionally,
HACA ensures that all families applying for its programs receive HUD’s handout "Fair Housing Is Your
Right!” Individuals deemed ineligible for HACA services or terminated from HACA's public housing
programs for non-compliance, has a right to an informal review hearing with HACA'’s dedicated Hearing
Officer prior to filing a formal fair housing/discrimination claim, unless terminated for drug-related or violent
criminal activity. Section 8 participants terminated for drug-related or violent criminal activity are entitled to a

hearing.

Recruiting landlords and service providers in areas that expand housing choice to program
participants, and supporting homeownership across the Austin community

The Housing Choice Voucher program employs a dedicated Landlord Outreach Specialist to enroll landlords
of properties in census tracts with limited affordable housing, as providers of affordable housing through the
Housing Choice Voucher program. HACA utilizes the U.S. Census and yearly American Community Survey
(ACS) updates to determine and review in which areas of Austin there is little affordable housing, and low
minority and socioeconomic status distribution. HACA’s Landlord Outreach Specialist then seeks landlords in
these areas to participate in the Housing Choice Voucher program in an effort to de-concentrate poverty,
diversify areas of the city, and ensure that affordable housing is available across the community and is
accessible to areas of high job concentration and high performing schools. Additionally, HACA's Family Self-
Sufficiency Coordinators maintain extensive information on local social service providers, child care
providers, and transportation routes that FSS participants are likely to utilize, so that FSS participants can

make informed housing choices.

HACA’s subsidiary, Austin Affordable Housing Corporation, operates a continuum of homeownership
preparation and assistance programs. AAHC’s Down Payment Assistance Program and Lease-to-Own
program both encourage HACA residents who are prepared to transition to homeownership to explore
affordable housing opportunities throughout the city of Austin, nearby unincorporated areas, and in
surrounding counties — in an effort to find housing that will best meet their needs.

Record-keeping of affirmatively furthering fair steps and their impacts

The Housing Authority of the City of Austin maintains a database on all reasonable accommodations requests
that are made, whether those requests are granted or denied. This includes information on both communication

and accessibility requests.

HACA also maintains extensive demographic information on both program applicants and residents, including
information on language preferences. This information allows HACA to assess the needs of its constituents
and to make critical decisions regarding and changes necessary in its approach to serving clients.
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HACA also maintains files on individuals and families that are denied acceptance to or terminated from
HACA’s housing programs, and who file for an informal hearing with HACA'’s Hearings Officer. The
individual or family’s request for hearing is filed with notes from the hearing, any back-up documentation
provided, and the final hearing decision rendered by the Informal Hearing’s Officer. Any appeals or open fair

housing complaints made by the plaintiff are also filed.

Helping program applicants and participants gain access to supportive community service

The Housing Authority of the City of Austin staff has extensive knowledge of community based services that
can support the needs of program applicants and participants. HACA’s Admissions Specialists, Housing
Choice Voucher Eligibility Specialists, Family Self-Sufficiency Specialists, Family Self-Sufficiency
Coordinators, Resident Outreach Specialists, Youth Educational Success Coordinator and Outreach Specialist,
Special Programs Coordinators, Property Managers and Community Directors all provide information and
referral to supportive community services at various levels of program participation.

Admissions staff provides basic resource information to housing program applicants before they are accepted
into HACA’s Housing Choice Voucher or Public Housing Programs, and may refer housing applicants to
other interim housing programs and programs that provide basic needs assistance. Housing Choice Voucher
Eligibility Specialists provide basic information and referral to social services to Housing Choice Voucher
participants, once they are enrolled in the program. Family Self-Sufficiency Specialists and Coordinators
provide participants in HACA'’s Family Self-Sufficiency Programs with case management, assistance in
developing Individual Training and Service Plans, and referral and advocacy for workforce development,
education, family support and child care services. HACA'’s Family Self-Sufficiency Coordinators also educate
other HACA staff on social services available in the community. HACA'’s Resident Outreach Specialists work
specifically at HACA's Elderly/Disabled designated public housing properties and have a wealth of
knowledge on programs that provide services to meet the unique needs of these populations. Moreover,
HACA has been fortunate enough to partner with Family Eldercare on an Administration on Aging Grant
focused on community innovations in aging in place. Each of HACA'’s Elderly/Disabled designated public
housing properties now has a Service Coordinator, who is a licensed social worker, and provides intensive
case management and service coordination services for seniors. The Service Coordinators develop and
coordinate health and wellness programs, recreation programs, volunteer programs, caregiver support and
benefits counseling and advocacy for seniors in public housing in order to help these individuals age in place
in their communities with wraparound services.

Special Programs Coordinators oversee the agency’s special housing choice voucher programs, and have
specialized knowledge in serving the populations who receive special vouchers (i.e. individuals who are
disabled, veterans, child welfare involved, substance abusers, etc.). Special Program Coordinators have
established deep relationships with the partner agencies that provide supportive services to special housing
program participants and they maintain open communication with the staff at these community-based
organizations to best assist the individuals and families participating in these programs.

HACA's Youth Educational Success Coordinator and Youth Outreach Specialist coordinate development
programs for HACA youth, focused on academic achievement and social enrichment. They oversee
approximately fifteen partnerships with youth-serving agencies that serve over 1,000 HACA youth each year,
and maintain close relationships with each of the elementary, middle and high schools that serve HACA’s

public housing properties.
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Finally, HACA's Public Housing Property managers work closely with the property’s Resident Outreach
Specialists or Family Self-Sufficiency Specialists to provide residents with referrals to appropriate community
resources. HACA’s Community Directors, all of who have extensive experience working with social service
agencies in Austin, develop and coordinate property and community wide events that highlight social service
providers and community-based organizations that benefit residents.

While each of the aforementioned staff provides information and referral to residents for supportive
community resources, staff informs housing applicants or participants that acceptance of such supportive
services is not a condition of continued participation in the program.

Identify publié and private funding sources to assist participants with disabilities in covering the cost of
structural alterations and other accessibility features

All of HACA’s Housing Choice Voucher Housing Eligibility Specialists and public housing Property
Managers maintain specific information on accessible units and their unique accommodations. HACA also
grants reasonable accommodations to public housing residents who request accessibility features to be added
to existing units or units offered, or offers unit transfers if the requested modifications to the existing units are
not feasible. Finally, HACA's Housing Choice Voucher Landlord Outreach Specialist solicits
landlords/fowners who have accessible housing units to participate in the Housing Choice Voucher Program. A
descriptive list of accessible units is available to voucher holders who are seeking such a unit.

In most cases the Housing Authority of the City of Austin’s Capital Fund Program provides the funding
necessary to cover the cost of feasible structural alterations and other accessibility features in public housing
units. These include alterations and features requested under reasonable accommodation requests, as well as
alterations that HACA has chosen to make to a number of units to increase the accessibility of these units for
those with physical disabilities. The only cases in which Capital Funds will not cover alterations are if the
costs are excessive and unreasonable, or a resident has already made arrangements for cost to be covered

through other modification programs.

HACA’s Capital Fund Program does not provide funding to cover the cost of structural alterations and other
accessibility features in Housing Choice Voucher units owned by landlords in the community. However,
HACA’s Housing Choice Voucher Landlord Outreach Specialist maintains information on sources of funding
that can support landlords in making accessibility modifications to units that they own. These include funds
provided by the local area agency on aging, Texas Department of Aging and Disability Services, Texas
Department of Housing and Community Affairs, the State Housing Finance Agency, the local independent
living center, Neighborworks and other community organizations.

Approve higher rents to owners that provide accessible housing units with structural modifications for
persons with disabilities

According to rent reasonableness requirements outlined at 24 CFR 982.507 and in the U.S. Department of
Housing and Urban Development’s Office of Public and Indian Housing PTH 2009-51 Notice, a PHA’s HCV
program may not approve a lease until the PHA determines that the initial rent to owner is a reasonable rent.
In order for the rent to be reasonable, the rent may not be more than rent charged for comparable units in the

private unassisted market. In addition, the rent may not be more than rent charged by the owner for
comparable unassisted units on the premises. In other words, the owner is not permitted to charge the HCV
program more for rent than what unassisted tenants in comparable units are paying. The owner must give the
PHA information requested by the PHA on rents charged by the owner for other units in the premises or
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elsewhere.

However, for an individual or family that requires an accessible unit with structural modifications, the
accessible features may justify a higher rent. For such households, the rent reasonableness determination must
take those features into account. In a community where there are few such units, or a significantly greater need
than the number of accessible units available, the PHA is justified in allowing a higher rent. HACA will
approve higher rents to owners that provide accessible housing units with structural modifications for persons

with disabilities, based on HUD guidelines.

Provide technical assistance, through referrals to local fair housing and equal opportunity offices, to
owners interested in making reasonable accommodations or units accessible to persons with disabilities.

HACA’s Housing Choice Voucher Landlord Outreach Specialist makes referrals to fair housing organizations,
equal opportunity offices and local disability rights and advocacy organizations for owners interested in
making reasonable accommodations or accessibility modifications. As noted, these organizations include the:
City of Austin Equal Employment and Fair Housing Office, Austin Tenants’ Council, Austin Human Rights
Commission, ADAPT of Texas, Advocacy Inc., Austin Resource Center for Independent Living, Texas
Department of Aging and Disability Services, Texas Commission for the Blind, Family Eldercare, Austin
Resource Center for the Homeless (ARCH), AIDS Services of Austin, Austin Travis County Integral Care,

and the Texas School for the Deaf

Not deny other housing opportunities, or otherwise restrict access to PHA programs to eligible
applicants whe choose not to participate

Applicants that are deemed eligible for the HACA's Housing Choice Voucher, Public Housing or special
voucher programs, and who have been informed that a voucher or unit is readily available to them, are invited
to and required to attend a resident orientation which provides a comprehensive overview of the rules and
regulations of participating in the respective housing program. However, should a participant who has been
accepted into any of HACA'’s housing programs ultimately choose not to participate in the program offered,
HACA may not restrict access to other PHA programs in the future.

Provide housing search assistance

Housing orientations for HACA’s general Housing Choice Voucher and special housing programs provide a
detailed overview of the particular eligibility criteria and limitations that govern these programs. While there
is not a staff person dedicated to providing 1:1 assistance to voucher recipients in finding a rental unit,
HACA'’s Landlord Outreach Specialist provides extensive information on searching for units at each
orientation. Additionally HACA maintains a bulletin board and binders at its central office that voucher
recipients can reference to find landlords accepting Housing Choice Vouchers. The Housing Choice Voucher
Program’s Special Program Coordinators, who work closely with special service providers, are also a valuable
resource for providing referrals to landlords who accept special housing vouchers.

Advertising widely in the community for positions in HACA’s housing programs should positions
become open and available

The Housing Authority of the City of Austin advertises the agency’s vacant positions widely and equitably by
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marketing the available positions through many different venues. HACA advertises vacant positions on its
agency website; local and regional job classified listings (both web and newspaper-based — such as
Craigslist.org and the Austin American-Statesman); national job classified websites (Monster.com,
Careerbuilder.com); local university job listings; and through regional and national industry list serves and
publications including NAHRO and TX NAHRO postings, and non-profit industry websites. HACA also
markets its positions on property and at its central office in support of HUD’s Section 3 program.
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